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Agenda



Approval of Minutes

Dec. 18, 2024



February 5, 2025

Public Comment



Unfinished 
Business / Actions



2024 Annual Report 
Review
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• Alice currently finishing draft and will 
incorporate 2025 Goals and Work Plan

• Should have to you by the end of the 
February so that you can approve at the 
April 2 meeting. 

• Please send local “water” and “candid” 
Clean Water Commissioner photos 

2024 Annual Report Draft

8/21/2024 7



Focus:
• Clean Water Rate Study 

• Vancouver Lake

Overarching Goal:
• Environmental Justice & 

Watershed Health 

2024 CWC Work Plan
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New Business / Actions
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Ideas from December Meeting
• Collaboration with other Advisory Boards / Agencies

• Symposium 

• Rate Study Implementation Assistance

• Reporting to Council on Watershed Health Impacts

• Climate Change Impacts / Resilience

• Nonpoint source pollution

2025 CWC Work Plan
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Clean Water Division
Updates

16



Division Manager’s 
Update



• Clean Water submitted 4 grant applications to Department of Ecology in October for Water 
Quality Combined Grant Funding.

• Every year Ecology shares their initial recommendation for funding through a DRAFT Offer 
list.

• I am excited to announce that all 4 of our applications were recommended for funding in the 
DRAFT Offer List!

• Next Steps: 

• The final funding allocation is approved through the Washington State Legislatures final 
2025-2027 biennial budget. The final funding award announcement is expected in July 
2025. 

• Please note that our final ability to receive these funds is contingent on the following:

• County GMA compliance (note: stormwater facility projects are not eligible for 
funding if County is out of compliance with GMA). 

• Washington State Legislature approval

• Changes to federal funding availability

Exciting News! 
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Project Title Project Category Project Notes Funding 
Source

Total 
Funding 
Offer 
Proposed

GMA Compliance 
Contingent? (Y/N)

NE Highway 99 
(NE Hazel Dell 
Plaza to 102nd 
Street) Water 
Quality Retrofit

Stormwater 
Facility

*Implements project in 6-year capital 
plan

Stormwater 
Financial 
Assistance 
Program

$659,939 Yes

NE Highway 99 
(78th to 86th 
Street) Water 
Quality Retrofit

Stormwater 
Facility

*Implements project in 6-year capital 
plan

Stormwater 
Financial 
Assistance 
Program

$587,659 Yes

Clark County 
Bioretention 
Facility 
Performance-
Based 
Maintenance 
Program

Stormwater 
Activity

*Develops program to implement 
required maintenance

Stormwater 
Financial 
Assistance 
Program

$356,989 No

Cougar 3 
Enhancement 
Project Phase 
1

Nonpoint Source 
Activity

*Funds design for project in 6-year 
capital plan

Centennial 
Clean Water 
Funding

$230,000 No

TOTAL 
Funding

*Note: total grant funding offered 
surpasses our assumptions in rate 
model which was to bring in $2 
million in grant funding over 5 years, 
or $400,000 a year. 

$1,834,587 $1,247,598 or 68% 
of the total funding 
offered is GMA 
compliance 
contingent. 
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62 New, Enhanced, or Improved 
Clean Water Services
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Different Levels of Service 

24

Base level of service

Clean Water Act

 Stormwater Permit

Compliance

Proactive level of service

Prevent infrastructure failure

Extend life of infrastructure

Improve infrastructure function

Mitigate public safety risks

Help save money overtime

High level of service

Reforestation

Salmon Recovery

Watershed Health

More Stormwater Retrofits

Recommended 
Services

 

Additional 
Services

Mandated 
Services



Services proposed for 2025 to 2029

Recommended 
Services

 

Additional 
Services

Mandated 
Services

 
30 Services

10 Services

22 Services
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2025-2029 
Final Stormwater Rate 
Recommendation
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Final Recommendation
2025-2029 Stormwater Rates and Charges
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Land Use   Annual Stormwater Annual Stormwater
Category   Rate Inside UGA Rate Outside UGA

                  

No. 1 Single-family residential small lots $85.59 $63.74

No. 2 Single-family residential large lots:
More than 0.5 acre to 1 acre  $79.58  $57.73
More than 1 acre to 5 acres  $73.57  $51.72
More than 5 acres to 20 acres $67.56  $45.71
More than 20 acres  $61.55  $39.70

No. 3 Multi-family residential lots $61.55 X number of $39.70 X number of
   residential dwellings residential dwellings

No. 4 Non-residential lots $85.59 X number of $63.74 X number of
ex. commercial, industrial,  base units or portion base units or portion                                           
institutional, churches, hospitals,  thereof  thereof
airports, utilities, schools, golf courses,
roads, railroads, and associated
rights-of-way



Final Recommendation
2025-2029 Stormwater Rates and Charges
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2025 Rate Increase Results



10 most impacted ratepayers/property owners in the following categories. 

1. Clark County ratepayers (by fund, department, division).

2. Non-residential ratepayers (ex. Commercial, non-profits, governments etc.).

3. Multi-family residential ratepayers (Properties with more than one 
dwelling/housing unit).

Summary of Impacts to Ratepayers



The 2025 Clean Water Fee increase has the greatest impact on the Public Works 
Department.

i. The Road Fund is the most impacted with an estimated fee increase of approx. 
$2.19M annually. 

ii. The Public Works Operations Center is the second most impacted PW’s property with 
an annual fee increase of $25,685.

iii. Parks & Nature is the third most impacted PWs Department with an annual fee 
increase of $21,722.49.

Impacts to Clark County (by fund, department, division) 

Owner
Number of 

Properties/parcels
Fee Amount 

(2025)
Fee Amount 

(2024)
Fee 

Difference

COUNTY ROAD FUND  
 N/

A $4,800,347.76 $2,610,461.85 $2,189,885.90
CLARK COUNTY INTERNAL SERVICES - AMPHITHEATRE 2.00 $52,704.76 $28,941.73 $23,763.02
CLARK COUNTY PARKS 276.00 $47,681.19 $25,958.70 $21,722.49
CLARK COUNTY INTERNAL SERVICES - FAIRGROUNDS 4.00 $47,035.69 $25,828.69 $21,207.00
CLARK COUNTY INTERNAL SERVICES 38.00 $13,426.11 $7,372.55 $6,053.56

COUNTY RAILROAD N/A
 $8,491.2

1 $4620.25 $3,793.89
CLARK COUNTY LEGACY LANDS 193.00 $3,047.67 $1,491.72 $1,555.95
CLARK COUNTY PUBLIC WORKS 153.00 $4,341.46 $3,157.45 $1,184.00
CLARK COUNTY 65.00 $74.37 $22.39 $51.97
CLARK COUNTY INTERNAL SERVICES - RAILROAD 32.00 $12.74 $7.00 $5.75



• This Clean Water fee category is charged based on total impervious square 
footage. Every 3,500 sq. ft charged one fee unit. 

• Public entities are the most impacted non-residential property owner in Clark 
County. 

• Lake Merwin Campers Hideaway Association is the only private property owner 
in the top 10 most impacted non-residential property owners. 

Impacts to non-residential property owners 
(ex. Commercial, non-profits, governments etc.)
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Owner

Number of 
Impervious Surface 
Fee units (1 unit = 

3,500 sq. ft.)
Fee Amount 

(2025)
Fee Amount 

(2024)
Fee 

Difference
VANCOUVER SCHOOL DIST #37 36 $105,593.20 $57,831.14 $47,762.06
LAKE MERWIN CAMPERS HIDEAWAY ASSOCIATION 14 $58,914.18 $32,350.05 $26,564.13
CLARK COUNTY PUBLIC WORKS OPERATIONS CENTER 23 $48,136.81 $22,451.73 $25,685.08
CLARK COUNTY INTERNAL SERVICES - 
AMPHITHEATRE 2 $52,704.76 $28,941.73 $23,763.02
WASHINGTON STATE UNIVERSITY 5 $48,857.80 $25,206.23 $23,651.57
CLARK PUBLIC UTILITIES 63 $50,669.27 $27,809.44 $22,859.83
CLARK COUNTY PARKS 217 $46,898.13 $25,528.70 $21,369.43
BATTLE GROUND SCHOOL DISTRICT #119 21 $47,143.67 $25,887.21 $21,256.47
CLARK COUNTY INTERNAL SERVICES - FAIRGROUNDS 4 $47,035.69 $25,828.69 $21,207.00
EVERGREEN SCHOOL DIST #114 14 $46,371.60 $26,207.94 $20,163.66



• This Clean Water fee category is charged based on the number of 
housing/dwelling units.

• The Vancouver Housing authority is the second most impacted multi-family 
residential property owner

Impacts to Multifamily Residential Property owners 
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Owner
Number of 
Properties

Fee Amount 
(2025)

Fee Amount 
(2024) Fee Difference

NE 179TH STREET APARTMENTS EAST OWNER LLC 1 $7,632.20 $329.00 $7,303.20

HOUSING AUTHORITY OF THE CITY OF VANCOUVER 11 $28,374.55 $21,667.00 $6,707.55

HIGHLAND HILLS PROPERTY LLC 2 $24,620.00 $18,800.00 $5,820.00

NE 179TH STREET APARTMENTS OWNER LLC 1 $9,786.45 $4,653.00 $5,133.45

AUK-MEADOW WOOD LLC 2 $20,557.70 $15,698.00 $4,859.70

HIGHLAND CROSSING LLC 1 $20,434.60 $15,604.00 $4,830.60

ACERO 78TH SPE LLC 1 $17,726.40 $13,536.00 $4,190.40

PRAIRIE VIEW APARTMENT HOMES LLC 1 $17,480.20 $13,348.00 $4,132.20

ALDERBROOK LLC 1 $16,803.15 $12,831.00 $3,972.15

SBREP CASA BRIDGE CREEK LLC ETAL 7 $16,556.95 $12,643.00 $3,913.95



2025 Clean Water Division
Work

34



• Quarter 1
• Environmental Operations Specialist Senior, Private Stormwater 

Facilities. 
• Engineering Services Manager I, Monitoring Supervisor.
• Program Coordinator II, Grants and Special Projects Coordinator 
• Program Manager I, Education and Outreach Program Supervisor.

• Quarter 2
• Engineering Technical Senior, Mapping & Inventory
• Environmental Programs Technician for Outreach & Education
• Environmental Operations Specialist Senior, Source Control 

• Quarter 3
• Program Coordinator II, Lakes & Watershed Coordination
• Program Coordinator II, NPDES Program Support
• Engineering Services Manager I, Asset Management

10 Position Recruitments for 2025

35





• 3 Water Quality maintenance staff
• 3 Pipe inspection staff
• 1 Street sweeper 
• 1 Drywell inspector 

8 Positions in Roads & Operations



• Ongoing Contracts
• Stormwater Code & Manual Update

• Stormwater Management Action Plan

• Vancouver Lake Management Plan

• New RFPs
• Philbrook Farms Repair

• Suds Creek Design

• Cougar Creek Design

• Heritage Farm

• Bioretention Maintenance

• Community Based Public-Private Partnerships (CBP3) 

Division Priorities



How can the CWC help 
most?
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CWC Opportunities in 2025

Support RFPs
RFP development

Consultant selection
Scope of Work Development

Adaptive Management
Are we implementing the services 

we planned to implement?
Are we spending the money as we 

assumed?
Are we achieving water quality 

outcomes? 
Do we need to adjust our 

assumptions? 



• s
• 1

• a
•  1 
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•  1 

Rate Study Next Steps
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Rate Study Next Steps

42



Staff Liaison Report



• New Commissioner Orientation  

• February 4, 2025

• Scheduling for 2025
• Speakers

• Special Meetings

• Tours 

• Miscellaneous Updates
• OPMA

• Bylaws Review

• Google Drive 

• Website 

• SWMP Review

• Survey

Staff Liaison's Report Overview
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• February 4, 2025 – New Commissioner Onboarding

• February 5, 2025

• April 2, 2025

• June 4, 2025

• August 6, 2025

• October 1, 2025

• December 3, 2025 

2025 Regular Meeting Schedule
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Current Commissioners
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Roundtable Discussion 
Commissioner’s Comments
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Meeting Adjourned

Thank you!
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Appendix Slides
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Clean Water Commission
2025 Recommendations to Council
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2025 Council Priorities
for Clean Water Commission
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Council Priorities for CWC in 2025
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What priorities does Council have for 
the Clean Water Commission in 2025?



Thank you!

8/21/2024
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Clark County Clean Water Commission
Clark County Public Service Center

1300 Franklin Street • PO Box 5000

Vancouver, WA 98666-5000



Coverage by Columbian

56



Bus Tour highlighting Clean Water Division
https://www.youtube.com/watch?v=TDDjxUBiEAo 
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https://www.youtube.com/watch?v=TDDjxUBiEAo


Bus Tour highlighting Clean Water Division
https://www.youtube.com/watch?v=TDDjxUBiEAo 
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https://www.youtube.com/watch?v=TDDjxUBiEAo


• Multifamily Rate Reductions
• Re-calculate single-family residential & commercial
• WSDOT stormwater fees? 
• Re-schedule public hearing for rate adoption

Note: GMA Compliance hearing on October 22

Next Steps



2024 Bus Tour 
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2024 Bus Tour
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2024 Bus Tour



2024 Bus Tour



2024 Bus Tour



July 2024 Bus Tour



2024 Bus Tour



Thank you for attending!
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Vancouver Lake 
Symposium
Work Group





Rate Study Work Group



Environmental Justice & 
Watershed Health

Work Group
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