Clark County
Clean Water Commission

February 5, 2025

Virtual Meeting due to Weather




CLARK COUNTY WASHINGTOM

ELEAN WATER CLEAN WATER COMMISSION

Meeting Agenda
CWC Members: Wednesday, February 5, 2025 - 6:00 pm
* VIRTUAL MEETING ONLY *

Tracy Ceravolo

Gea Creek Watershed CALL TO ORDER - chair Gathe

John Chatel
Whippls Cresk Watsrshad

ADMINISTRATIVE ACTIONS

a. Roll Call and Introductions
b. Approve December 18, 2024, Mesting Summary *

Alejandra Cortes

Salmon Creek Watershed "

Glen DeWillie, Vice Chair

Lacamas Watershed

PUBLIC COMMENTS SUBMITTED:

The public is encouraged to participate in this virtual mesting in following ways:

* Submit comments to cleanwaterfclark wa.gov by 12pm on 2/05
- r] : e -
Emily Hess By phone +1 (213) 282-7043,. 5707730038 Meeting ID: 225 332 080 T06#

Vancouver Lake | Lake River Walerahed + By computer: Join the meeting now

Al Schweitze r
Wast Slope Walsrahod UNFINISHED BUSINESS / ACTIONS

a. 2024 Annual Report Review

Ted Gathe, Chair
Burnt Eridge Cresk Watershed

Rudy Salakory

Vancouver Lake | Lake River Waltershed CLEAN WATER DIUISION UF'DATES

Phil Struck a. Manager's Update — Dewvan Rostorfer
Salmon Cresk Watsrshed 1) 2025 Division Work

2) Rate Study Update

Staff Liaison Report — Alice Milbward

1) Scheduling for 2025 Speakers ! Special Mestings ! Tours
Clark County Staff Liaison: 2) Miscellanecus Updates
Alice Millward
Program Assistant
Phone: 564 307 5267 MNEW BUSINESS / ACTIONS
Email glice millwarddark g goy a. Dewvelop 2025 Priorities and Work Plan

1) Collaboration with Other Advisory Boards [ Agencies

2) 2025 Symposium Topic

2025 Requiar Meatings- 3) Rate Study Implementation - Adaptive Management Process
Feh_ 5, 2025

April 2, 2025

June &, 2025 ROUNDTABLE DISCUSSION / COMMISSIONER'S COMMENTS
Aug. &, 2023

Oct. 1, 2025

Dec. 3, 2023 ADJOURN - Chair Gathe

i T
Motion Needed HNote: An audindvides recording of this meeting will be availabie through the county website af:

https:www. clark wa.govipublic-worksiclean-water-commissicn

. For other formatls, contact the Oark Eolrd:.l.l.l}ﬂ.ﬂlfltt:\lniﬂ 1360) 357-2322; Rebay 111 or (300) 333-6388; Fax (360) 157-6165; E-mail Al dark wa.go.




Approval of Minutes

Dec. 18, 2024




February 5, 2025

Public Comment




Unfinished
Business / Actions




2024 Annual Report
Review




2024 Annual Report Draft

® Alice currently finishing draft and will
incorporate 2025 Goals and Work Plan

¢ Should have to you by the end of the
February so that you can approve at the
April 2 meeting.

® Please send local “water” and “candid”
Clean Water Commissioner photos

8/21/2024




2024 CWC Work Plan

Focus:
* Clean Water Rate Study

 VVancouver Lake

Overarching Goal:

 Environmental Justice &
Watershed Health




New Business / Actions




2025 CWC Work Plan

Ideas from December Meeting
* Collaboration with other Advisory Boards / Agencies
« Symposium
« Rate Study Implementation Assistance
* Reporting to Council on Watershed Health Impacts

 Climate Change Impacts / Resilience

* Nonpoint source pollution




Clean Water Division
Updates




Division Manager’s
Update




Exciting News!

» Clean Water submitted 4 grant applications to Department of Ecology in October for Water
Quality Combined Grant Funding.

» Every year Ecology shares their initial recommendation for funding through a DRAFT Offer
list.

» | am excited to announce that all 4 of our applications were recommended for funding in the
DRAFT Offer List!

* Next Steps:

» The final funding allocation is approved through the Washington State Legislatures final
2025-2027 biennial budget. The final funding award announcement is expected in July
2025.

» Please note that our final ability to receive these funds is contingent on the following:

« County GMA compliance (note: stormwater facility projects are not eligible for
funding if County is out of compliance with GMA).

+ Washington State Legislature approval

« Changes to federal funding availability

DRAFT - Confidential - Internal use only - March 20, 2024




Project Title Project Category | Project Notes Funding Total GMA Compliance
Source Funding Contingent? (Y/N)

Offer
Proposed

S IETNYEVALEN Stormwater *Implements project in 6-year capital Stormwater $659,939 Yes

(NSEVIE B Facility plan Financial

Plaza to 102nd Assistance

Street) Water Program

Quality Retrofit

W[ TEVALE Stormwater *Implements project in 6-year capital Stormwater $587,659 Yes

(78th to 86th Facility plan Financial

Street) Water Assistance

Quality Retrofit Program

Clark County Stormwater *Develops program to implement Stormwater $356,989 No

Bioretention Activity required maintenance Financial

Facility Assistance

Performance- Program

Based

Maintenance

Program

Cougar 3 Nonpoint Source *Funds design for project in 6-year Centennial $230,000 No

L ENECE I Activity capital plan Clean Water

Project Phase Funding

1

TOTAL *Note: total grant funding offered $1,834,587 $1,247,598 or 68%

Funding surpasses our assumptions in rate of the total funding
model which was to bring in $2 offered is GMA
million in grant funding over 5 years, compliance

or $400,000 a year. contingent.




Rank: 30 Total Points: 861.5

Applicant: Clark County - Public Works Department
Application Number: WQC-2026-CICoPW-00226
Project Category: Stormwater Facility, Step 3
County: Clark

Funds Proposed:
SFAP Grant: $587,659
Grant/Subsidy Requested/Eligible: $587,659
Loan Requested: 50
Footnotes: 17, 18, 19

Project Title: NE Highway 99 (78th to 86th Street) Water Quality Retrofit

This project will improve water quality in Cougar Creek, a tributary of Salmon Creek, through installation of Technical
Assessment Protocol-Ecology (TAPE) General Use Level Designation (GULD) basic treatment at NE Highway 99 between
NE 78th Street and NE 86th Street in Clark County. This project will provide treatment for total suspended solids (TSS)

and Phosphorus.

Rank: 94 Total Points: 787.0

Applicant: Clark County - Public Works Department
Application Number: WQC-2026-CICoPW-00350
Project Category: Nonpoint Source Activity
County: Clark

Funds Proposed:

Centennial Grant: $230,000
Grant/Subsidy Requested/Eligible: $230,000
Loan Requested: S0
Footnotes: 13, 35

Project Title: Cougar 3 Enhancement Project Phase 1

The Cougar 3 Enhancement Project reconnects the incised Cougar Creek channel to its floodplain using valley spanning
wood structures, increases wetland and riparian habitat, and reduces bank erosion. Cougar Creek is a tributary to
Salmon Creek, an anadromous fish-bearing stream with ongoing TMDLs. The existing Cougar Creek channel is confined,
straightened, and disconnected from its floodplain. Its OWQ| status is poor, however trends analysis shows that it has
improved over that last 20 years.

Rank: 29 Total Points: 864.0 Funds Proposed:

Applicant: Clark County - Public Works Department
Application Number: WQC-2026-CICoPW-00303
Project Category: Stormwater Facility, Step 3

SFAP Grant: 5659,939
Grant/Subsidy Requested/Eligible: $659,939
Loan Requested: S0

County: Clark Footnotes: 17, 18, 19
Project Title: NE Highway 99 (NE Hazel Dell Plaza to 102nd Street) Water Quality Retrofit

This project will improve water quality in Tenny Creek through the design and installation of Technology Assessment
Protocol — Ecology (TAPE) General Use Level Designation (GULD) Phosphosorb cartridges along Highway 99 between
Hazel Dell Plaza and NE 102nd Street in Clark County. This project will provide treatment for total suspended solids (TS5)
and total phosphorus.

Rank: 87 Total Points: 794.5

Applicant: Clark County - Public Works Department
Application Number: WQC-2026-ClCoPW-00363 Grant/Subsidy Requested/Eligible: $356,989
Project Category: Stormwater Activity, Other Activity Loan Requested: S0

County: Clark Footnotes:

Funds Proposed:
CBP3 Grant: 5356,989

Project Title: Clark County Bioretention Facility Performance-Based Maintenance Program

Clark County Public Works currently owns and maintains approximately 600 vegetated roadside bioretention
stormwater management facilities. The County is interested in developing a performance-based contract to select a
single contractor or multiple contractors to provide ongoing maintenance of roadside bioretention facilities. Benefits will
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Services proposed for 2025 to 2029

Mandated :
Services 30 Services

Mandated
Services

Recommended

Services 22 Services

Additional

Servi 10 Services
ervices




2025-2029

Final Stormwater Rate
Recommendation




Final Recommendation

Land Use Annual Stormwater Annual Stormwater
Category Rate Inside UGA Rate Outside UGA

No. 1 Single-family residential small lots iR $63.74

No. 2 Single-family residential large lots:
More than 0.5 acre to 1 acre $79.58 $57.73
More than 1 acre to 5 acres $73.57 $51.72
More than 5 acres to 20 acres $67.56 $45.71
More than 20 acres $61.55 $39.70

No. 3 Multi-family residential lots $61.55 X number of $39.70 X number of
residential dwellings residential dwellings
No. 4 Non-residential lots $85.59 X number of $63.74 X number of
ex. commercial, industrial, base units or portion base units or portion
institutional, churches, hospitals, thereof thereof

airports, utilities, schools, golf courses,
roads, railroads, and associated
rights-of-way




Final Recommendation

Land Use Annual Stormwater Annual Stormwater
Category Rate Inside UGA Rate Outside UGA

No. 1 Single-family residential small lots R IRe] $63.74

No. 2 Single-family residential large lots:
More than 0.5 acre to 1 acre $79.58 $57.73
More than 1 acre to 5 acres $73.57 $51.72
More than 5 acres to 20 acres $67.56 $45.71
More than 20 acres $61.55 $39.70

No. 3 Multi-family residential lots $61.55 X number of $39.70 X number of

residential dwellings residential dwellings
No. 4 Non-residential lots $85.59 X number of $63.74 X number of
ex. commercial, industrial, base units or portion base units or portion
institutional, churches, hospitals, thereof thereof

airports, utilities, schools, golf courses,
roads, railroads, and associated
rights-of-way




2025 Rate Increase Results




Summary of Impacts to Ratepayers

10 most impacted ratepayers/property owners in the following categories.
1. Clark County ratepayers (by fund, department, division).

2. Non-residential ratepayers (ex. Commercial, non-profits, governments etc.).

3. Multi-family residential ratepayers (Properties with more than one
dwelling/housing unit).




Impacts to Clark County (by fund, department, division)

The 2025 Clean Water Fee increase has the greatest impact on the Public Works
Department.

i. The Road Fund is the most impacted with an estimated fee increase of approx.
$2.19M annually.

ii. The Public Works Operations Center is the second most impacted PW’s property with
an annual fee increase of $25,685.

iii. Parks & Nature is the third most impacted PWs Department with an annual fee
increase of $21,722.49.

Properties/parcels 2025 2024 Difference
N/
COUNTY ROAD FUND A $4,800,347.76 $2,610,461.85 $2,189,885.90

2.00 $52,704.76 $28,941.73  $23,763.02
276.00 $47,681.19 $25,958.70  $21,722.49
4.00 $47,035.69 $25,828.69  $21,207.00
38.00 $13,426.11 $7,372.55 $6,053.56

COUNTY RAILROAD N/A 1 $4620.25 $3,793.89

193.00 $3,047.67 $1,491.72 $1,555.95
153.00 $4,341.46 $3,157.45 $1,184.00
65.00 $74.37 $22.39 $51.97
32.00 $12.74 $7.00 $5.75




Impacts to non-residential property owners
(ex. Commercial, non-profits, governments etc.)

« This Clean Water fee category is charged based on total impervious square
footage. Every 3,500 sq. ft charged one fee unit.

» Public entities are the most impacted non-residential property owner in Clark
County.

» Lake Merwin Campers Hideaway Association is the only private property owner
in the top 10 most impacted non-residential property owners.

Number of
Impervious Surface
Fee units (1 unlt = Fee Amount Fee Amount Fee
3,500 sq. 2025 2024 Difference

VANCOUVER SCHOOL DIST #37 36 $105,593.20 $57,831.14 $47,762.06
| LAKE MERWIN CAMPERS HIDEAWAY ASSOCIATION | 14 $58,914.18 $32,350.05 $26,564.13

CLARK COUNTY PUBLIC WORKS OPERATIONS CENTER 23 $48,136.81 $22,451.73 $25,685.08

CLARK COUNTY INTERNAL SERVICES -
AMPHITHEATRE 2 $52,704.76 $28,941.73 $23,763.02

5 $48,857.80 $25,206.23 $23,651.57
63 $50,669.27 $27,809.44 $22,859.83
217 $46,898.13 $25,528.70 $21,369.43
21 $47,143.67 $25,887.21 $21,256.47
4 $47,035.69 $25,828.69 $21,207.00
14 $46,371.60 $26,207.94 $20,163.66

DRAFT - Confidential - Internal use only - March 20, 2024



Impacts to Multifamily Residential Property owners

» This Clean Water fee category is charged based on the number of
housing/dwelling units.

« The Vancouver Housing authority is the second most impacted multi-family
residential property owner

NE 179TH STREET APARTMENTS EAST OWNER LLC

1 $7,632.20 $329.00 $7,303.20

11 $28,374.55 $21,667.00 $6,707.55

HOUSING AUTHORITY OF THE CITY OF VANCOUVER

HIGHLAND HILLS PROPERTY LLC 2 $24,620.00 $18,800.00 $5,820.00

| sommas  saessoo 55,133.45
2 soss sisesnon 5485970
1 $20,434.60 $15,604.00 $4,830.60
| sanx s s4.19220
P seasts sasioo s397215

P sesess  siea0 sa91398

v
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2025 Clean Water Division
Work




10 Position Recruitments for 2025

e Quarter 1

» Environmental Operations Specialist Senior, Private Stormwater
Facilities.

» Engineering Services Manager |, Monitoring Supervisor.

» Program Coordinator Il, Grants and Special Projects Coordinator

* Program Manager |, Education and Outreach Program Supervisor.

* Quarter 2
» Engineering Technical Senior, Mapping & Inventory
» Environmental Programs Technician for Outreach & Education
» Environmental Operations Specialist Senior, Source Control

* Quarter 3
* Program Coordinator Il, Lakes & Watershed Coordination
* Program Coordinator Il, NPDES Program Support
» Engineering Services Manager |, Asset Management




CW RATE IMPACTS - FUTURE PROPOSED

Office of Deputy Director County Lands Management Road Maintenance and Operal

Name Pos # Class FTE | [Mame Pas # Class FTE | [Mame Pos # C; FTE | [Mame Pos # Chss FTE
FOOI956  Deputy Director, Public Works | FOOIS56  Division Manager [ FOOI5I2Z  Division Manager FOOI661 _ Operations Mgr, Public Works i
Public Works Administraci Lands Services POOI50% Program Assiscant [Specialty Services
FODI687  Operations Superintendent

[
I
PO00127 Office Manager 1 F001500 Program Coordinator || | FODISIE Office Assiseane Il |
[
|

FOODIZ5 Program Coordinator | 1 Mosious Weed Management INew Pasition, PWK-05-25AD (R}
FOOI954 Cffice Assistant Il 1 FOOI915 Weed Mgmt Field Inspect, Lead T INew Position. PWK-21-25AD (R}
FOOITI2 Cffice Aide os FO0IS IS Weed Mgmt Field Inspect, Lead 1
FOODI35 Cffice Aide 05 FOOITIE Weed Management Field Inspect 1
| Community Engagement and Inclusion FOOIFIT Weed Management Field Inzpect 1
1
1

PO00I34  Program Manager Il [ PO0I925 Weed Management Field Inspect 7001853 |
FOO1375 Program Coordinator | 1 FOO333% Weed Management Field Inspect FOO1&70 I
POODI32 Program Assizant 1 FOOI924 Wezd Mgme Field Inspect (3 mo) 075 | |Capieal Infraseructure & Assce Management FOD18ES I
POOI300 Program Assismnt {project) 1 POOISIE Weed Mgme Field Inspect {3 mo) LELR W New Position, PWK_20.75AD (R) Engineering Swc Mgr | [ FO02253 Highway Maint Spec - Locator I
Clean Water Outreach Services. FO01923 Weed Contral Technician (% ma) 075 FOD21 24 Engineer Il | FOO14T2 Heavy Equipment Op - Vacter I
New Pasition, PWK-16-25AD (R) FOOIZ0 Weed Control Technician (% ma) 078 FO0167S Heavy Equipment Op - Vactor |
e Sy > U052 Wees Contrt Tecman .
Inventory & Mapping [Secpers
FOOI507 Engineering Technician, Sr I FOO2141 Highway Maintenance Crew Chisf I
Parks and Lands Outreach Services Councy Forestry Services FODIS06 Engineering Technician, S I POOILES Higheray Maint Spec - Sweeper I
FOO1554) Program Coordinator | 1 FOOISST Matural Resources Spac Il | New Position, FWK-15-25AD (M) Engineering Technician, 5r FOO18E Highway Maine Spec . Sweeper I
FOO1388 Office Assiztant Il 1 |Special Frogram Management (Project) Monitoring and Assessment POOITIE Higheray Maint Spec - Sweeper I
[Safeqy P00337% __ Program Manager Il [ New Position, PWK-10-15AD (M) 0 FO0I703 Highway Maint Spec - FM Sweeper |
FOO0129 Safety Coordinator 1 FODI502 Matural Resources Spec Il I
Toal FTE: 16 PODIS03 Matural Resources Spec Ill 1 [Wacer Qualicy Central
FOOI338 Frogram Coordinator I 1 Division Manager Direct Reporrs: 17 FOOD1504 Marural Resources Spec Il I FOOIT06 Highway Maintenance Crew Chisf I
FODIS 13 Matural Resources Spec Il | FO01709 Highway Maineenance Specialize I
* POD1554 supervisas the Towl FTE: 17 FOCI7I0 Highway Maintsnance Specialist I
Lifeguard FTEs for Parks Direct Reports: & [NPDES Compliance POC3 138 Highway Maintenance Specialist 1
Private Inspections. [Water Quality East
2015 Change Request, contingent on CW rates FODIS 14 Env Cps Specialist, St 1 001673 Highway Maint Crew Chiel 1
FODIS 11 Env Ops Specialist, Sr | FOCITS Heavy Equip Operator - Mini Ex I
INew Fosition, FWK-CAP.08-25AD (M) Env Oips Specialist, 5r [ FO0I705 Highway Maincanance Specialist I
[Source Contral FO01715 Highway Mainenance Speciali |

POD2125 Env Ops Specialist. Sr |

FO0I704 Highway Maint Crew Chief 1
F ermit Management FO0I714 Heavy Equip Operator - Mini Ex 1
New Position, PWK_18-2SAD (R) Program Coordinator || 1 FOOITLT Highway Maint Spac - Hook Lift 1
F001708 Highway Maintanance Special i
[Repors 1o Busines: Services FO02126 Management Analpse, Senior [l ricw Position (x3), P AP [

[South/East

Toml FTE: 29 |Finn Hall
Division Manager Direct Reporss: & Mabry
[Washougal

Toal FTE: 94
Division Manager Direce Reports: 5




8 Positions in Roads & Operations

» 3 Water Quality maintenance staff
» 3 Pipe inspection staff

» 1 Street sweeper

* 1 Drywell inspector




Division Priorities
« Ongoing Contracts
» Stormwater Code & Manual Update
» Stormwater Management Action Plan

» Vancouver Lake Management Plan

* New RFPs
* Philbrook Farms Repair
» Suds Creek Design
» Cougar Creek Design
» Heritage Farm

* Bioretention Maintenance

« Community Based Public-Private Partnerships (CBP3)




How can the CWC help
most?




CWC Opportunities in 2025

Support RFPs Adaptive Management

RFP development Are we implementing the services
Consultant selection we planned to implement?

Scope of Work Development Are we spending the money as we
assumed?

Are we achieving water quality
outcomes?

Do we need to adjust our
assumptions?




Rate Study Next Steps




Rate Study Next Steps




Staff Liaison Report




Staff Liaison's Report Overview

« New Commissioner Orientation

* February 4, 2025

« Scheduling for 2025
« Speakers
« Special Meetings

* Tours

» Miscellaneous Updates
- OPMA
* Bylaws Review
» Google Drive
*  Website
« SWMP Review

* Survey




2025 Regular Meeting Schedule

February 4, 2025 — New Commissioner Onboarding
February 5, 2025
April 2, 2025

June 4, 2025
August 6, 2025
October 1, 2025
December 3, 2025




Current Commissioners

Commissioners

MName Term Expires Watershed

Glen DeWillie 12/31/27 Lacamas Watershed

Tracy Ceravolo 12/31/25 Gee Creek Watershed

Alejandra Cortes 12/31/26 Salmon Creek Watershed

Rudy Salakory 12/31/26 Vancouver Lake / Lake River Watershed
Phil Struck 12/31/26 Salmon Creek Watershed

lohn Chatel 12/31/27 West Slope Watershed

Alison Schweitzer 12/31/27 West Slope Watershed

Emily Hess 12/31/25 Lake Shore Watershed

Ted Gathe 12/31/25 Burnt Bridge Creek

cOUNTY

-




Roundtable Discussion
Commissioner’'s Comments




Meeting Adjourned

Thank you!




Appendix Slides




Clean Water Commission

2025 Recommendations to Council
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2025 Council Priorities

for Clean Water Commission
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What priorities does Council have for
the Clean Water Commission in 20257




Thank you!

Clark County Clean Water Commission

Clark County Public Service Center
1300 Franklin Street « PO Box 5000
Vancouver, WA 98666-5000
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Coverage by Columbian

Clark County Council to review report on
counly stormwaler rales, possible increase
| Updated 1 day ago |

Third and final listening session on issue set for Thursday




Bus Tour highlighting Clean Water Division

Protecting waterways with Clark County Clean Water
ClarkCoWa

(& Subscribe
2 9K subscribers

120 views Sep 13, 2024
Learn about the services Clark County Clean Water provides to protect and restore water quality by watching this recap of a bus tour given to county leaders.



https://www.youtube.com/watch?v=TDDjxUBiEAo

Bus Tour highlighting Clean Water Division

Protecting waterways with Clark County Clean Water
ClarkCoWa

(& Subscribe
2 9K subscribers

120 views Sep 13, 2024
Learn about the services Clark County Clean Water provides to protect and restore water quality by watching this recap of a bus tour given to county leaders.



https://www.youtube.com/watch?v=TDDjxUBiEAo

Next Steps

* Multifamily Rate Reductions

* Re-calculate single-family residential & commercial
* WSDOT stormwater fees?

* Re-schedule public hearing for rate adoption

Note: GMA Compliance hearing on October 22




2024 Bus Tour




2024 Bus Tour




2024 Bus Tour




2024 Bus Tour




2024 Bus Tour




July 2024 Bus Tour




2024 Bus Tour




Thank you for attending!




Vancouver Lake
Symposium
Work Group




Save the Date

WASHINGTON

PUBLIC WORKS
CLEAN WATER




Rate Study Work Group




Environmental Justice &
Watershed Health
Work Group
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