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 78th Street Heritage Farm  
Advisory Team 

Meeting Minutes 
  

Thursday, November 21, 2024, 4:00PM to 6:00PM 
Public Works Operations Center, Conference room B-1,  

4700 NE 78th Street, Vancouver, WA 98665, and  
 Virtual Meeting via Microsoft Teams  

 
Advisory Team: Sandra Brown, Bill Fickett, Lisa Bayautet, Carol Levanen*, Rachel Feston   
 
Clark County: Amy Arnold, Matthew Baum, Zane Karver*, Ross Hoover, David Stipe 
 
Farm Programs, Neighbors, Public Members:  Kristine Perry, Matthew Cornwell CCFB, Blair 
Wolfley, Kirk Gresham,  
 
* Not Present 

 
4:01 PM Called to Order/Introductions  
Matthew called the meeting to order and people in the room and attending online introduced 
themselves. Ross Hoover, the new Parks Division Manager, also introduced himself.  
 
4:06  PM Approval of Meeting Minutes  

Time  Action Item 

4:06  PM  MOTION BY:  Sandra Brown                                 SECOND BY: Lisa Bayautet  
  MOTION: Motion to adopt these Minutes, as submitted: 

                             September 19, 2024 Minutes  
  DISCUSSION:  The Minutes have been approved.  
  IN FAVOR:  All   OPPOSED:  None           ABSTAINED:  None  

 
4:07 PM  Farm Operations Report/Plan – Matthew Baum  
Matthew discussed Zane’s plans for December which include working with the Parks crews on 
heavy equipment training to aid in performance at the farm, and Sandy and Matthew discussed 
Zane’s other responsibilities at the farm.  
 
Matthew also discussed the winter crops and the compost pile. Bill, Matthew, Sandra, Rachel, and 
Kirk also discussed the availability of the compost and who to send requests to for access to that.    
 
4:12 PM Heritage Farm Wetland Restoration project updates – David Stipe      
Sandra and Matthew discussed how the Heritage Farm Partners meeting went, and Sandra asked 
how often it will occur. Amy answered that she will update folks with this information.  
 
David discussed the history of the Heritage Farm Wetland Restoration project and its primary 
focus, as well as the project schedule and a timeline of when final plans will be completed, when 
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construction will begin, project specifications including parking lot repairs and crossing 
improvements, and that the sewer line will be relocated. David also discussed slides 3 through 7 of 
the PowerPoint presentation regarding the current conditions and the project’s design, and 
reviewed the planting plans indicating that about 3,400 plants will be added, primarily of the 
wetland and riparian species pursuant to the Department of Ecology’s wetland manual. Ross, 
David, and Sandra discussed the location of the plantings and the guidance and restrictions on the 
types of plants to add. 
 
David also discussed an example of a previous planting project at Douglas Carter Fisher West or 
East Park from 2015 and when seeding is estimated to occur at the farm. David discussed the 
construction access and staging at the farm as well.   
 
Lisa and David discussed that the sewer adjustments were part of the master plan from the 
beginning but are part of the reason this project’s costs have increased. Lisa and David also 
discussed the project’s budget and that this is a Clean Water project.  
 
David also indicated that the Capital Improvement Plan was adopted on November 12, 2024 and 
money was added to do site design work at the farm for the children’s pavilion.  
 
4:36 PM Farm Operations Guidelines updates – Matthew Baum  
Matthew discussed that we are still waiting on the leases to be updated before issuing these 
guidelines, and that once we have them, we will share them accordingly.  
 
4:37 PM Public Comments  
There is none.  
 
4:37  PM Open Forum – Questions and Answers  
Sandra and David discussed funding that was added to the Capital Improvement Plan to bring 
utilities across Cougar Creek to the children’s garden at the farm, as well as the purchase of a 
building with a restroom and that building’s specifications and location.  
 
Blair, David, and Kirk discussed the extension of the sewer’s location in the Wetland Restoration 
project, the crossing, and the budget for the site design work.  
 
Lisa, Matthew, David, and Ross discussed the possibility of a parks levy and how that affects levy’s 
that various school districts are anticipating. Ross and Lisa also discussed whether surveys will be 
conducted regarding the funding for parks.  
 
Sandra and Matthew discussed the process for requesting Zane’s assistance on various tasks at 
the farm, and Bill and Matthew discussed updates regarding the new tractor at the farm.  
 
Sandra and Matthew discussed the process for the year-end data for the farm, what type of 
information to send, what form(s) to use, where to send it, and how it’s useful for the farm.  
 
Ross, Kirk, and Sandra discussed whether the Advisory Team has met with the Parks Advisory 
Board regarding the significance of the farm.  
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Sandra, Bill, and Matthew discussed inviting some of the farm partners to these Advisory Team 
meetings to introduce themselves and explain what they do so others can learn more about them 
and/or their groups.  
 
Sandra discussed having these meetings occur at the farm in the future.  
 
4:58 PM Adjournment 
  
Submitted by Amy Arnold, Secretary  
 
All meetings are scheduled from 4:00 PM to 6:00 PM  
 
 



Heritage Farm 
Wetland Restoration



• Permit Approvals June 2024- February 2025,

• 90% Plans July 2024,

• 99% Plans December 2024

• Final Plans March 2025

• On Advertisement March 2025

• Begin Construction June 2025
• Native Plant Installation November- December 2025
• Substantial Completion Once initial planting is completed
• Physical Completion 2-year plant establishment period

• Long Term Management Plan 8-year site maintenance period

Anticipated project schedule

10/17/2024 2



Current conditions / existing ditch

10/17/2024 3



Project design

10/17/2024 4



Project design – west half

10/17/2024 5



Project design – east half

10/17/2024 6



Planting plan

10/17/2024 7



Plant information

10/17/2024 8



Photo taken right after planting in 2015 Same facility in 2019

Example of a similar wetland planting project

10/17/2024 9



10/17/202
4 10

Construction access & staging



10/17/202
4 11

Construction access & staging – west half



10/17/202
4 12

Construction access & staging – east half


