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Clean Water Commission

October 9, 2024

Hybrid Meeting



Agenda



Approval of Minutes

- August 7, 2024



October 9, 2024

Public Comment



Unfinished 
Business / Actions



Vancouver Lake 
Symposium
Work Group





Rate Study Work Group



Community Listening Session
2025 – 2029 Stormwater Rate Study 

Clark County | Public Works | Clean Water Division



Spanish Language Services Available
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Coverage by Columbian
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Bus Tour highlighting Clean Water Division
https://www.youtube.com/watch?v=TDDjxUBiEAo 
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https://www.youtube.com/watch?v=TDDjxUBiEAo


62 New, Enhanced, or Improved 
Clean Water Services

13



14

2025-2029
Final Funding Need 

$36.4 Million



REET 2 = $7.5 Million

Fund Balance Spend-Down = $6.5 Million

Grants = $2 Million

Reimbursable Contracts& Interest = $2.5 Million

CWSRF Loan = $3.5 Million

$22 Million in other Revenue

15



Final Funding Gap 
Clean Water Services
Approx. $14M Dollars 

2025-2029
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Clean Water Levels of Service 
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Base level of service

Clean Water Act

 Stormwater Permit

Compliance

Proactive level of service

Prevent infrastructure failure

Extend life of infrastructure

Improve infrastructure function

Mitigate public safety risks

Help save money overtime

High level of service

Reforestation

Salmon Recovery

Watershed Health

More Stormwater Retrofits

Recommended 
Services

 

Additional 
Services

Mandated 
Services



Final Stormwater Rate Recommendation

Mandated, 
Recommended & 

Additional 
Services

62 Services Total
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$83.66 per year
High Level of Service

Reforestation
Salmon Recovery
Watershed Health

Service Options Number of Services Level of Service Proposed Annual Rate

+$36.66 increase

Mandated & 
Recommended 

Services
 

52 Services Total $78.49 per year 
Proactive Level of Service
Prevent infrastructure failure
Extend life of infrastructure

Improve infrastructure function
Mitigate public safety risks
Help save money overtime

Mandated 
Services 

Only
30 Services Total $62.04 per year

+$15.04 increase

Base Level of Service
Clean Water Act 

Stormwater Permit
Compliance

+$31.49 increase



Clark County has lowest Stormwater Rates
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$83.66
$78.49

$62.04



Lower Rates for Lots 
Outside the Urban Growth Area (UGA)

Rate Structure Reminder

20

Reduced Rates for 
Single-Family Residential Large Lots 



Lower Rates for Lots 
Outside the Urban Growth Area (UGA)

Rate Structure Reminder
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Reduced Rates for 
Single-Family Residential Large Lots 



REQUESTED ACTION – Option B
Proposed Stormwater Rates and Charges

22

Land Use                           Annual Stormwater Annual Stormwater
Category Rate Inside UGA  Rate Outside  UGA

                  

No. 1 Single-family residential small lots $78.49  $58.45

No. 2 Single-family residential large lots
More than 0.5 acre to 1 acre      $72.98  $52.94More than 1 acre to 
5 acres                                                $67.47   $47.43More than 5 acres 
to 20 acres                                             $61.96   $41.92
More than 20 acres      $56.45   $36.41

No. 3 Multi-family residential lots   $78.49 X number of $58.45 X number of
   residential dwellings residential dwellings

No. 4 Non-residential lots 
ex. commercial, industrial,                                           $78.49 X number of    $58.45 X number of
institutional, churches, hospitals,    base units or portion   base units or portion
airports, utilities, schools, golf courses,     thereof   thereof
roads, railroads, and associated
rights-of-way

No. 5 State highway    Subject to  Subject to
 RCW 90.03.525  RCW 90.03.525



Commission Letter of Support 
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• Recommends all service level rate increase.

• Moving beyond mandated regulatory 
services.

• Inspection, maintenance and operation of 
infrastructure.

• Proactive asset management and longer-
term capital plan.

• Assistance through the development, 
construction, and building process.

• Lake management activities.

• Additional monitoring services.

• Increased education, outreach, and technical 
assistance. 



• Multifamily Rate Reductions
• Re-calculate single-family residential & commercial
• WSDOT stormwater fees? 
• Re-schedule public hearing for rate adoption

Note: GMA Compliance hearing on October 22

Next Steps



Environmental Justice & 
Watershed Health

Work Group



2025 CWC Work Plan 
and 

2023 Annual Report Recap
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• Support rate increase to move beyond mandated 
services only.

• Focus on reducing watershed nutrient loading.

• Collaboration with Public Health on septic systems. 

• Annual Workplan Collaboration:
• Planning Commission, DEAB, Climate Advisory 

Group, other County Advisory Boards 

Recommendations for 2025

8/21/2024 27



Council Priorities for CWC in 2025

28

What priorities does Council have for 
the Clean Water Commission in 
2025?



Council Chair Medvigy Discussion, Questions, Priorities:

1. Increased lake management – Vancouver and Lacamas lakes 

2. Increased septic systems inspections, maintenance and 
enforcement.

3. Education and outreach on nutrient loading and phosphate 
filtration.

4. Concerned about over-usage of water and negative impacts on 
local aquafer. 

5. Creation of a civilian volunteer program similar to police ride 
along program for Clean water.

2025 CWC Work Plan
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Councilor Marshall Discussion, Questions, Priorities:
1. Positive discussion and collaboration between governmental entities.

2. Vancouver Lake - very complex and complicated issue. 

3. Outcomes from lake algae treatments.

4. Lower Columbia Salmon Recovery. 

5. She would like to learn more about the outcomes from various lake algae treatments.

6. Impacts of septic system: Interested in future legislation for sewer system 
connection funding.  

7. Septic system – more collaboration with Health Dept., Conservation District, and 
Clean Water.

8. More construction stormwater enforcement due to impact.

9. Reintroduction of beavers  

10. Hopes for another bus tour in the future.

2025 CWC Work Plan
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Councilor Bowerman Discussion, Questions, Priorities:

1. Emphasizing excellence on mandated services before expansion to other 
services.

2. Increased emphasis on collaboration with others. 

3. Questions on Lake Treatment and aeration of lakes. 

2025 CWC Work Plan
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New Business / Actions
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2025-2030 Stormwater Capital 
Plan and Program Update

Clark County Clean Water Commission

Jeff Schnabel

October 9, 2024



Post-Construction Establishment – 
 Reforestation

 Schriber Reforestation

Construction phase – 7 projects
 Water quality

 NE 78th Street at NE 13th and NE 16th Avenue
 Reforestation

 Salmon Creek Greenway @ Cougar Creek
• Repair

 Merritt’s Hideaway SWF
 Philbrook Farms Tract D (Phase 1 - 

controlled-access fence)
 Wilding Park SWF*
 Mayer’s Terrace SWF*
 Lindemann Easement SWF*

Design phase - 9 projects

Planning activities
 Reforestation planning

• Salmon Creek test plots
 Sub-basin retrofit planning

• LaLonde Creek 

 Budget:  $1.6 million

2024 Stormwater Capital Summary

34

Whipple Creek PlaceMt. Vista 8 SWF

NE 78th Street 13th/16th Ave WQ

Test Plot Seeding – Salmon Creek 



Priorities
• Required capital repair projects (>$25,000) 

• Water quality treatment in lower Salmon Creek tributaries (Cougar, Suds, Tenny, 114th 
Street, LaLonde)

• Reforestation of county lands

• Property acquisition for stormwater benefit

Project Matrix
• Budget and schedule adjustments since 2024 adopt

• Two new projects from LaLonde sub-basin retrofit study

• Eight new required repairs – including Philbrook Farms, Velvet Acres, and Frasier Pond*

• Ramping into major repairs for detention ponds and aged-out treatment*

* Pending stormwater rate adoption

2025-2030 Project Matrix and Priorities
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Capital Repair (10) 
$4,820,000 

Water Quality (14) 
$5,964,000 

Hydrology (1)
 $3,778,000 

Stabilization/Habitat (3) 
$2,411,000 

Reforestation (2) 
$283,000 

Property Acquisition (2) 
$600,000 

Project Types
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32 projects
$17.9 Million 2025-2030 Total



Clean Water 
Fund, 

$17,027,000 
72%

State Grant, 
$5,124,000 

22%

State 
Proviso, 

$1,531,000 
6%

2011-2023 Structural Stormwater 
Controls

2025-2030 Funding

 Clean Water Fund

 $5,500,000

Real Estate Excise Tax 2 (REET 2)

 $7,500,000

Grants

 $1,500,000

Loans

 $3,400,000  (20-year at 0.4%)

Funding

37



Construction phase – 5 projects
 Restoration/Hydrology

 Heritage Farm Wetland Restoration
 Water quality

 Hwy 99 (102nd to 104th Street) WQ
 NE 99th Street (I-5 to Hazel Dell Ave) WQ
 NW 99th Street (NW 11th Ave to Cougar 

Creek) WQ
 Reforestation

 Schriber NW 

2025 Look-ahead - projects
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Whipple Creek PlaceMt. Vista 8 SWF

NE 78th Street 13th/16th Ave WQ

Test Plot Seeding – Salmon Creek 

Post-Construction Establishment 
 Reforestation

 Schriber Reforestation

Design phase - 8 projects

 Budget:  $5.4 million



• Evaluate impacts of final 2024 Municipal Stormwater Permit
 Increased point requirement – 1000  (January 2023 – December 2027)

 400 Constructed/Completed; 600 Design (60%)

Changes to point calculations and sweeping credits

• Continue sub-basin retrofit planning
Support lake and watershed plan implementation

• Reforestation program planning

• Asset management*
Capital repair/replacement

• Resume long-term capital planning (20-year)*
*pending stormwater rate adoption

2025 Look-ahead - planning
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Thank You!

Comments and Questions

Clark County Public Works
Clean Water Division
1300 Franklin Street
Vancouver, WA 98666
cleanwater@clark.wa.gov



Thank You!

Comments and Questions

Clark County Public Works
Clean Water Division
1300 Franklin Street
Vancouver, WA 98666
cleanwater@clark.wa.gov



Vote on Support Letters:

6-year Capital Plan *
NE Hwy 99  (78th to 86th) *
NE Hwy 99 (Hazel Dell Place to 102nd)
Cougar  Creek 
CBP3  Grant
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RFP Updates
Stormwater Code & Manual
Vancouver Lake Management Plan 
Bioretention  Maintenance
Stormwater Management Action Plan
Suds  Creek Design Services

43



RFPs / Professional Services Contracts 
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Vancouver Lake Management Plan 
Implementation – Done! 

Stormwater Code and Manual Update – In 
progress  

Bioretention Maintenance Plan – In progress 

Design Services Support & Stormwater 
Management Action Plan  - November 2024  

Vancouver Lake Management Plan 
Implementation – In Progress

Stormwater Code and Manual Update – Done!

Bioretention Maintenance Plan – Done!

Design Services Support & Stormwater 
Management Action Plan  - November 2024  



Division Manager’s 
Update



2024 Bus Tour Video

https://www.youtube.com/watch?v=jJRNeg3RXGk
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DjJRNeg3RXGk&data=05%7C02%7CAlice.Millward%40clark.wa.gov%7Cb43baec60e2e4eec33c408dcd768c812%7C389c6904b0734843a92d4a72a350cf02%7C1%7C0%7C638622092232426576%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DWSe1yiAnC%2B5xWie%2F4VdIG%2FJO0%2Fv3zzLBwRggJzir00%3D&reserved=0


Discussion:
Possible  Increase  of  CWC

Nonvoting  Members

(Possible Vote)

47



Staff Liaison Report



• New Commissioner Recruitment

• Miscellaneous Updates

• Attendance (Quorum / In Person)

• 2024 Annual Report

Staff Liaison's Report Overview
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Roundtable Discussion 
Commissioner’s Comments

50



Meeting Adjourned

Thank you!

51



Appendix Slides

2023 Annual Report
Aug. 21, 2024, 

Work Session with Council

52



Clark County 
Clean Water Commission

2023 Annual Report & 2024 Work Plan

Ted Gathe, Chair
Devan Rostorfer, Division Manager 

August 21, 2024



8/21/2024 54

Clark County
Clean Water Commission

The Clean Water Commission is a nine-member volunteer 
citizen board serving in an advisory capacity to the Clark 

County Council on issues related to the Clean Water 
Division. The Clean Water Commission works with staff to 

review the program, implement stormwater treatment 
improvements, support water quality monitoring efforts, and 

enhance public education and outreach. 



History of the Clean Water Commission

55

• Born from Clean Water Fee

• Represent balanced interests 

• Recommendations on• Stormwater Management• Program service levels• Policy• Budget 

• Create incentives 

• Evaluate effectiveness 

• Three-year appointed terms.

• Open, public meetings.

• Must live in Clark County. 



Mission 
The Clean Water Commission’s mission is to 
collaborate with Clark County residents, government 
entities, businesses, and non-profit organizations to 
enhance water quality, improve flow, and protect the 
ecological integrity of our watersheds.

Vision
A Clark County with self-sustaining and healthy 
watersheds that benefit the county’s human 
communities, wildlife, and environment.

Core Values
  Stewardship 
  Cooperation
  Transparency 

Current Mission, Vision and Values

8/21/2024 56



Current Commissioners
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2023 Annual Report

8/21/2024 58
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Lacamas Symposium
• Special meeting of CWC & County Council.

• Over 100 participants

• Local, county, state & federal policy leaders 
attended.

• Presentations on science & data. 

• Focus on implementation.

2023 CWC Accomplishments
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Symposium 
Outcomes
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Lacamas Interlocal Agreement

Improved Coordination

Lake Treatment

Public Participation Plan 

New Lacamas Grants!



2023 CWC Accomplishments
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New recruitment process

• Focus on diversity.

• Engaged 20+ community 
organizations. 

• 10k+ interactions on social media

• Appointed 5 new members.



2025 Recruitment is Live! 
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APPLICATIONS DUE
 SEPTEMBER 9

INTERVIEWS 
SEPTEMBER 16 

APPOINTMENT 
OCTOBER 2024



Other 2023 Accomplishments
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• Letters of Support for Grants 
• Heritage Farm
• Cougar Creek 
• Follow the Water – Lawn Care Education & Outreach 

• Revitalized energy & expertise in Commission

• New Division Manager 

• Updated Commissioner Onboarding
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Thank you, 
Alice 

Millward!
Clean Water Commission 

Staff Liaison 



2024 Work Plan

8/21/2024 67



Focus:
• Clean Water Rate Study 

• Vancouver Lake

Intrinsic Goal:
• Environmental Justice & 

Watershed Health 

2024 Clean Water Commission 
Work Plan

8/21/2024 68



Regular updates from Clean Water 
Division

• February – Rate Study Kickoff

• April – Survey on Clean Water Priorities

• June – Mandated, Recommend & 
Additional Service Gaps

• August – Final Funding Gap & Draft 
Stormwater Rates 

Rate Study Support
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Rate Study Letter of Support 
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• Moving beyond mandated regulatory services.

• Inspection, maintenance and operation of 
infrastructure.

• Proactive asset management and longer-term 
capital plan.

• Assistance through the development, 
construction, and building process.

• Lake management activities.

• Additional monitoring services.

• Increased education, outreach, and technical 
assistance. 



• Community Listening Sessions
• September 11
• September 16
• September 19

• Final Work Session
• September 25 

• Rate Adoption Hearing
• October 1 

Rate Study Next Steps
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2024 Bus Tour 
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2024 Bus Tour
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2024 Bus Tour



2024 Bus Tour



2024 Bus Tour



July 2024 Bus Tour



2024 Bus Tour



Thank you for attending!
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• Friends of Vancouver Lake

• Legislative Proviso

• Re-engage Technical Advisory Group (TAG)
• Meeting #1 = June 12th 
• Meeting #2 = September 18th 

Focus on Vancouver Lake
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First Vancouver Lake Treatment in 
history

81





Remainder of 2024

83

2024 Rate Study Support + Vancouver Lake Symposium

2025-2030 6-year Capital Plan Review

2025 Budget Review 

2025 Stormwater Management Plan

2025 Clean Water Commission Work Plan

2025-2029 New Permit Requirements 



2024 Meetings
• October 2, 2024 

• October 17, 2024 – Vancouver Lake 
Symposium

• December 4, 2024

2025 Meetings
• January 2025 – Onboarding

• February 5, 2025

• April 2, 2025

• June 4, 2025

• August 6, 2025

• October 1, 2025

• December 3, 2025 

Next Meetings
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Clean Water Commission
2025 Recommendations to Council

8/21/2024 85



• Support rate increase to move beyond mandated 
services only.

• Focus on reducing watershed nutrient loading.

• Collaboration with Public Health on septic systems. 

• Annual Workplan Collaboration:
• Planning Commission, DEAB, Climate Advisory 

Group, other County Advisory Boards 

Recommendations for 2025

8/21/2024 86



2025 Council Priorities
for Clean Water Commission

8/21/2024 87



Council Priorities for CWC in 2025

88

What priorities does Council have for 
the Clean Water Commission in 
2025?



Thank you!

8/21/2024

89

Clark County Clean Water Commission
Clark County Public Service Center

1300 Franklin Street • PO Box 5000

Vancouver, WA 98666-5000
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