
• This meeting is being recorded.

• Please identify yourself when talking so we can capture accurate 
minutes. 

• “Chat” function is not available due to public disclosure rules.

• Closed Captioning now available

• Turn on Webex Assistant and follow the prompts to turn on closed captioning

• Lock participant videos in Webex 

• Lock up to 6 participants to see them regardless of who is speaking

• Each person can customize their own set of pinned participants

• Hover over the thumbnail location you want to lock a participant to

• Click on More       and select Lock a participant to this location

• Select the participant from the list you want to lock in that position

WELCOME! Community Action Advisory Board Meeting

5/1/2024Community Action Advisory Board 1



Approval of Sept and Oct 2024 Minutes
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VOTE
Equity training attendance 
expectations
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Melanie Green, Chair
Action



VOTE
Approve CAAB Code of 
Conduct and Bylaws revisions
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Melanie Green, Chair
Action



Nominations for 2025 CAAB 
Executive Team
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Impact NW Presentation 
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RJ Strangland



Clark County Housing Updates:
Permanent Supportive Housing (PSH)

Rapid Rehousing (RRH)
Homelessness Prevention (HP)

RJ Stangland, Assistant Director of Housing & Safety Net Services
Al Holschbach, Clark Program Supervisor 



Housing & Safety Net Department
 Our impact:



PSH Programming

PSH Local (Clark County funded)

• Currently Serving 4 Households/12 Individuals
– 50% of individuals served identify as BIPOC
– 100% remained housed (majority over 4+ years)

• Last FY, 3 Households/9 Individuals were served
– 56% of individuals served identify as BIPOC
– 100% remained housed



PSH Programming

PSH HUD Match (Supporting INW’s PSH HUD Master Leasing)

• Currently Serving 7 Households/7 Individuals
– 14% of individuals served identify as BIPOC
– 100% remained housed (majority over 8+ years)

• Last FY, 8 Households/8 Individuals were served
– 25% of individuals served identify as BIPOC
– 100% remained housed
– One death due to chronic health condition



RRH Programming

RRH (Clark County funded)

• Currently Serving 11 Households/13 Individuals
– 23% of individuals served identify as BIPOC
– 1 New Housing Placement
– 100% remained housed

• Last FY, 12 Households/17 Individuals were served
– 44% of individuals served identify as BIPOC
– 3 New Housing Placements / 1 HH Graduated w/ HCV
– 82.4% are known to still be housed



HP Programming

EPRAP  (Clark County funded)

• Currently Serving 20 Households/61 Individuals
– 52% of individuals served identify as BIPOC
– 100% avoided eviction and remain housed

• Last FY, 10 Households/23 Individuals were served
– 66% of individuals served identify as BIPOC
– 100% avoided eviction and remained housed



Success Stories



PSH Success Story
George is a single white male in his late 70s who enrolled in INW’s PSH HUD program in 
September 2021. Due to his age, he was experiencing onset dementia symptoms along with 
other chronic medical conditions. His memory and cognitive impairment made it challenging 
for him to manage many instrumental activities of daily living as well as leaving him 
vulnerable to predatory individuals seeking to exploit him. 

Unfortunately, George was victimized financially by a neighbor. This incident was reported to 
Adult Protective Services and an investigation was opened. George’s INW Supportive 
Housing Specialist coordinated services with many agencies supporting George, including 
his home health aid, his nurse care manager at PeaceHealth, his medical insurance, his 
Area Agency on Aging and Disabilities caseworker, along with Adult Protective Services. 

His INW Supportive Housing Specialist also assisted George with scheduling medical 
appointments, arranging transportation to his medical appointments, and obtaining a medical 
alert system through his insurance provider. The collaboration across these parties allowed 
George to sustain some degree of stability in his housing, health, and finances. It also eased 
George’s transition into an Adult Family Home after he was hospitalized after a fall in his 
apartment. Without the support provided in tandem with these partners, it is highly likely that 
George would have continued to face ongoing victimization by unscrupulous individuals as 
well as further deterioration in his health or even death.



PSH Success Story
Courtney is a single white female in her 50s who has been a successful participant 
in INW’s PSH Local program since 2016. She experiences disabling depression.

In the last year, she developed cardiac symptoms that required multiple medical 
visits, including surgical intervention. Courtney’s INW Supportive Housing 
Specialist helped her navigate DSHS for additional supportive services. They also 
assisted Courtney in scheduling medical transportation to ensure Courtney could 
attend these critical medical appointments. 

Her INW Supportive Housing Specialist also assisted her in obtaining utility 
assistance via LIHEAP though Clark Public Utilities. Secondarily to the support her 
Impact NW case manager provided during her medical crisis, Courtney 
experienced some improvements in her depressive symptoms which enabled her 
to reconnect with family members and strengthen her social support network.



RRH Success Story
Ramona was a chronically homeless, visually impaired woman in her 60s who experienced 
housing insecurity for 10+ years prior to her enrollment in RRH in April 2022. Ramona was 
mainly sleeping in her vehicle during her periods of homelessness and previously was 
enrolled in a housing program in Oregon that was unable to retain its funding. Due to the 
traumas Ramona experienced and horrific things she witnessed during her periods of 
homelessness, she had absolutely no trust in the system and was on high alert and in fight-
or-flight mode. She did not believe that INW could help her. 

Ramona’s INW Housing Specialist was able to build trust with her after several months of 
consistently showing up in support. She slowly began letting her guard down and has had 
her trust in the system restored. Her INW Housing Specialist assisted her in reestablishing  
medical care and obtaining new glasses. Ramona used to teach and write music, so by 
getting new glasses allowed her to see and write music again. She hopes to eventually start 
teaching music lessons again and has begun composing music too. 

Ramona was also able to obtain Social Security benefits as well as part-time employment for 
a few hours per week. The income from Social Security and her employment enabled her to 
pay expenses to make her vehicle operable and road legal. She also has begun paying a 
portion of her rent, which has increased her self-esteem. Having stabilized her housing, 
Ramona can live her life again and feels safe in her surroundings. Ramona has also been 
able to quit smoking as she does not feel she needs it anymore as her stress is now 
minimal.



HP Success Story
Lucy is a single mother in her 50s with an elementary school age child. She has a 
history of working in home care, but was laid off by her agency when they 
downsized. She entered EPRAP after exhausting her savings and facing eviction 
due to rental arrears. She had been actively looking for work. 

During the intake and assessment, Lucy identified a need for employment support 
and finding a new job. Her INW Housing Specialist referred her to WorkSource 
where Lucy accessed resources in revising her resume and identifying computer 
skills she needed to improve. She took several classes at WorkSource focusing on 
increasing these computer skills. 

Lucy also identified having high levels of anxiety when interviewing for jobs. 
WorkSource connected her with an online AI program where she could practice 
her job interview skills. She stated that this has been very helpful. Just recently, 
Lucy was hired back in her field as an in-home care provider serving adults with 
developmental disabilities. Soon Lucy will be able to graduate, as her income and 
monthly budgeting shows progress to meet all of her needs.



Successes & Challenges

Successes

• Obtain and Maintain Housing
• Relationship/Trust Building
• Improved Quality of Life
• Addressing the historically marginalized and 

underserved populations in Clark County
• Spectrum of programs meet variations of needs
• Clark County Flexible Funds!!!



Successes & Challenges

Challenges

• Higher vulnerability scores being referred to lower 
scope of services

• Limited mental/behavioral health services
• Substance Use Disorder vs. Engagement
• Fixed Incomes/Low Wages vs. Housing Market
• Difficulty finding living wage jobs
• Community need is still above resources available



Questions?



July 2023 - June 2024
Finance Report &
Audit Update

5/1/2024Community Action Advisory Board 21



•  July 2023 – June 2024 All Funding Finance Report 

• Rhonda Hills, Alissa Page

• PDFs of the reports will be sent in the follow-up email

• Separate expense and revenue reports

Finance Reports (information)
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Distribution of funding by fund source. Includes regular funds (dark teal) 
and COVID funds (orange) expended July 2023 - June 2024. 

Finance Reports: Funding Expended by Fund Source 
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$6,513,386.73
$243,562.94

$4,006,743.16
$2,642,441.04

$1,913,572.39
$1,585,597.56

$1,014,606.00
$1,009,270.00

$634,790.00
$480,033.89

$392,944.98
$339,616.54

$215,219.72
$90,000.00
$67,890.81
$60,549.70
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Distribution of funding by type of service provided. Includes regular and 
COVID funds expended July 2023 - June 2024. 

Finance Reports: Funding Expended by Service Type
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Distribution of funding by type of service provided. Compares regular and 
COVID funds expended July 2023 - June 2024. 

Finance Reports: Funding Expended by Service Type
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$964,394.09 $103,500.97 

$1,043,640.19 
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$1,037,291.01 
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Comparison of fund sources received between state, local and federal awards. 
Includes regular and COVID related funds. Allocation timelines vary.

Finance Reports: Revenue Fund Sources
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Federal, 
$21,138,679 , 54%

State, 
$14,884,434 , 38%

Local, $3,102,466 
, 8%

Federal State Local



Comparison of funds received between regular allocations and COVID-19 
funding. Allocation timelines vary.

Finance Reports: Revenue Fund Categories
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Community 
Action, 

$1,223,219 

HCRS, 
$17,205,600 COVID, 

$20,696,760 

Community Action HCRS COVID



Finance Reports: Clark County Annual Audit
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Clark County undergoes an annual audit for all funding. 

• Results are posted online at  http://portal.sao.wa.gov/reportsearch

• Most recent audit report was issued 9/05/2024 for the period January 1, 
2023 through December 31, 2023

• No findings were identified, including for funds overseen by Community 
Services

http://portal.sao.wa.gov/reportsearch


• Legislative Advocacy Task Force

• Amy Roark

• Community Needs Assessment Task Force

• Abby Molloy

• Policy Task Force

• Abby Molloy

Task Force Updates
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City of Vancouver Affordable 
Housing and Homelessness 
Update
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Samantha Whitley













• RFA training

• Special requests

January Meeting Discussion
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• Open Public Forum (up to 3 minutes)

• Other Business

• CSBG Monitoring – August 20, 2024

• CAP and HCRS RFA

• Adjourn

Save the date: 

Next Equity Training: Wednesday, December 4, 9-11 am

Next Regular Meeting: TBD January 2025

Open Public Forum and Other Business
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