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October 14, 2024, Meeting Agenda 
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• (info) I. Introductions 

• (action) II. Approval of September 9, 2024, minutes

• (info) III.  Program Updates

• (info) IV.  Environmental Review Process Overview

• (info) V. Homeowner Rehab Program Presentation

• (info) VI. 2025 UCPB Meeting Planning

• (info) IX. Other



Item II. September 9 Meeting Minutes (action)
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Minor updated to the UCPB Application and 
Funding Guidelines

New guidance from HUD re: ability to fund 
projects in neighboring jurisdictions

Still has to be proportional to the number of 
beneficiaries from each jurisdiction

Other funding does not need to come from 
that jurisdictions CDBG funds

Updated Funding Guidelines Section 4

Item III. Program Updates (info)
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• CDBG/HOME Important 
Dates Calendar

• Timeliness and Grant 
Updates
• Attending HUD Timeliness 

Workshop on October 17
• Working on new 

Timeliness plan for HUD
• Not sure we will make 

timeliness in May 2025 – 
4th year

Item III. Program Updates (cont)
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Item III. Program Updates (cont)
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Item III. Program Updates (cont)
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PY2020, 
$129,200 

PY2022, 
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Status P Project Amount Notes

Very Late 2020 Battle Ground SE Clark Ave $129,000 Attached to Weaver Creek 
project

Very Late 2022 Ridgefield Gee Creek $195,000 Working through ERR

Very Late 2022 Proud Ground Homebuyer $300,000 Closing on 2 of 4 houses this 
month

Late 2022 Clark County Homeowner Rehab $250,000 Down to last project
Late 2022/2023 Washougal Hamllik Park $179,000 Construction starting

Late 2023 Battle Ground NE 1st Street $200,000 Will need EA. Waiting for report 
for update. 

Late 2023 Ridgefield Hall & Elm $232,470 Will need EA. Starting 
consultation process. 

Late 2023 Clark County Homeowner Rehab $250,000 Starting 2 projects this month
Late 2023 Proud Ground Homebuyer $450,000 Starting after 2022 done

Item III. Program Updates (cont)
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Item IV. 
Environmental Review 
Process Overview
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• Required compliance with National Environmental Policy Act 
(NEPA )
• Umbrella for compliance with other federal laws and authorities (16 

total)

• Every dollar of federal funds requires a review by law

• Avoid/mitigate harm to the environment and our clients

Why
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• Federal nexus is the date the project is determined to be 
federal 

• Date the application is received

• Must be completed before taking any choice-limiting actions
• Real property acquisition, leasing, disposition, demolition, 

rehabilitation, repair, construction, site improvements

• Committing or spending of any funds (HUD or non-HUD)

When
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• 40 CFR Parts 1500-1508: President’s Council on 
Environmental Quality (CEQ)
• Regulations for implementing NEPA

• 24 CFR Part 58: 
• Applies to the majority of HUD programs

• Assumption of NEPA by responsible entities (RE)

• Incorporates CEQ regulations

• Defines level of review thresholds

• Procedures for release of funds

Key HUD Regulations
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• 24 CFR 58.5 and 58.6

Major Relevant Laws and Authorities
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• Historic Preservation

• Flood Insurance

• Floodplain Management

• Coastal Barrier Resources Act

• Coastal Zone Management Act

• Sole Source Aquifers

• Endangered Species Act

• Wild and Scenic Rivers

• Clean Air Act

• Farmland Protection Policy Act

• Environmental Justice

• Wetlands Protection

• 24 CFR Part 51 and Part 55
• Noise Abatement and Control

• Explosive and Flammable Operations

• Toxic Substances and Radioactive 

Materials

• Airport Clear Zones and Accident 
Potential Zones



• Aggregation
• All known and reasonably foreseeable activities need to be included
• Include all activities that are related: geographically, functionally, 

logical phases of a project

• Description

Project Aggregation and Description
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• Type of project

• Project description in 
detail

• Timeframe

• Size/scale of project

• Purpose and need

• Location

• Existing conditions

• Beneficiaries

• Funding sources

• Project partners



• Can include up to 5 years of activities

• Has to have a complete and accurate project description

• If project changes at all, must do an addendum to the initial 
environmental review

• Cannot guarantee agency will get funding each year

Project Aggregation
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• Exempt 
• Planning, administration, technical assistance and training, public 

services
• Less than an hour to complete

• Categorical Exclusions Not Subject to 58.5 (CENST)
• TBRA, economic development
• Up to an hour to complete

• Environmental Impact Statement (EIS)
• Projects with significant environmental impact
• 1-2 years to complete

Levels of Review
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• Categorical Exclusions Subject to 58.5 (CEST)
• Acquisition, repair, improvement, reconstruction, rehabilitation of public 

facilities when facilities are already in place and will be retained in the 
same use without change in size or capacity more than 20%

• Rehab or improvement of buildings with little to no increased density and 
land use not changing

• Up to 75 days to complete depending on consultations required

• Review Results
• May convert to exempt if meets all requirements and no consultations needed

• If doesn’t convert to exempt, and no significant environmental impact, NOI/RROF 
process required

• If significant environmental impact, elevates to an EA

Levels of Review (cont)
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• Environmental Assessment (EA)
• At least 45 days to over 100 days to complete depending on consultations 

required
• Required if project is not exempt 58.34 or categorically excluded at 58.35

• New construction

• Increased density over maximum thresholds of a CEST

• Increased capacity of 20% or more

• Must discuss possible alternatives
• Review Results

• Accept project if no significant impact (FONSI/RROF)

• Reject project if significant and unavoidable adverse impacts

• Require EIS

Levels of Review (cont)
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• Submission of certified Request for Release of Funds (RROF) to 
HUD

• Requires 15-day public comment period following Citizen Participation Plan

• Posting on website or in newspaper; news release; social media posts, 
stakeholder notification

• Publication of Finding of No Significant Impact (FONSI)
• Requires 15-day public comment period (in conjunction with RROF)

• Receive Authorization to Use Grant Funds (AUGF) from HUD prior 
to initiating project

• Requires 15 days for objections

FONSI, RROF and AUGF Process
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• If there is a substantial change to the nature, magnitude or 
extent of the project

• New activities not anticipated

• Wider project area

• New circumstances and environmental conditions

Re-evaluation or Updates to Review
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• Spending funds before the environmental review is completed 

• Insufficient project description
• Leads to wrong level of review determination

• Does not incorporate all related activities

• Incorrect level of review determination
• Leads to incorrect analysis of laws and authorities

• Not completing the NOI/RROF process (converting to exempt 
when not appropriate)

Common Monitoring Findings
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Item V. 
Homeowner Rehab 
Program Presentation
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• Funding is provided through the US Department of Housing and Urban Development (HUD) Community 
Development Block Grant (CDBG) Program under Title 1 of the Housing and Community Development Act of 
1974, as amended at 24 CFR Part 570.

• Financial assistance is proved to low- and moderate-income households to:
 Revitalize and preserve existing housing stock
 Encourage long-term residency and aging in place for low-income homeowners
 Eliminate unhealthy/hazardous conditions and provide decent, safe, sanitary living conditions to homeowners
 Eliminate barriers to accessibilities and improve safety for homeowners with disabilities
 Reduce energy costs/usage through energy conservation measures

• Homeowners can receive up to $40,000 through a five-year forgivable loan.

• The loan ensures the property is maintained and used by an eligible household

• All work performed by licensed contractors, vetted by the County.

• The primary goal of the program is to enable individuals to stay in their homes and maintain affordable 
housing stock.

Housing Rehabilitation Program
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• Variety of repairs can be completed with focus on health and 
safety, preserving affordable housing stock, and eliminate 
barriers for persons with disabilities. 

• Most common repairs include roofing, gutters, accessibility 
improvements, plumbing and electrical repairs.

• Funds cannot be used for repairs covered under homeowner’s 
insurance, additions or detached structures, or costs already 
incurred by the homeowner.

Eligible Activities
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Eligibility Requirements
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• Must live in unincorporated Clark County, Battle Ground, Washougal, Camas, La Center, Ridgefield, Yacolt, 
or Woodland city limits.

• Applicant must be the homeowner, and the residence must be the applicants’ primary residence.

• Households cannot have more than $445,000 in equity form all assets.

• Households must have homeowner’s insurance and be current on property taxes.

• Homeowner must have occupied the home for the past 365-days.

• Homeowner must not have received previous assistance through the program; this is one-time per 
household, per lifetime.

• Requested repairs must be within the program guidelines and must meet HUD’s minimum Housing Quality 
Standards (HQS).

• Home cannot be listed for sale, short sale, or in foreclosure process.

• Homeowners with reverse mortgages or balloon payments due within 60-months are ineligible.



• Homeowner contacts HRP staff to be placed on the waitlist
• Staff determine preliminary eligibility

• Expected wait time is currently over 12 months

• If repairs needed are determined emergent by our Housing Rehab Specialist, the 
homeowner can be moved to the front of the line

• Within six-months of expected assistance, staff collect all documentation 
to verify eligibility

• Housing Rehab Specialist inspects property and estimates what repairs 
can be completed

• Staff bids project using contractors selected by homeowner; homeowner 
gets final say on contractor used for project

• Housing Rehab Specialist oversees the project until completion

Application Process
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Applicants Pending 2024
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• 4 Projects in Construction
• 5 Jobs in Pre-construction
• 13 Approved Applicants in Construction Queue
• 35 Applicants on Waitlist
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Roof repair before Roof repair after

Before & After Project Successes
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Front porch before Front porch ramp after

Before & After Project Successes
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Sidewalk walkway before Sidewalk ramp after

Before & After Project Successes
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Septic drain field before Backyard septic tanks before

Before & After Project Successes

10/14/2024Urban County Policy Board 32



Septic drain field in progress New septic and drain field after

Before & After Project Successes
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Questions?
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Thank You

Dawn Lee, Program Assistant
(564) 397-7811

Dawn.Lee@clark.wa.gov
https://clark.wa.gov/community-services/housing-rehabilitation 

mailto:Dawn.Lee@clark.wa.gov
https://clark.wa.gov/community-services/housing-rehabilitation


• Are there trainings or discussions that you would like to have next year? 

• Planned topics

• January-March: RFA and regular business 

• Consolidated Plan review in May

• Return on investment comparison: TBRA and multi-family housing development 

• Optional topics

• Section 3 training

• Meeting Schedule: January 13, February 10, March 10, May 12, 
September 8, November 10

VI. 2025 UCPB Meeting Planning (info)
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VII.  Other 

• Public Comment

• Good of the Order

Save the Date - next UCPB meeting: 
 January 13, 2025, 9:30am – 11:00am 

Wrap Up
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