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Meeting Objectives & Agenda
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In accordance with the Open Public Meetings Act (RCW 42.30) PHAC meetings are recorded and posted 
(audio only) to the PHAC website per RCW 42.30.220.

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.30&full=true
http://app.leg.wa.gov/RCW/default.aspx?cite=42.30.220


Adult Family Home Epidemic 
Preparedness Tool

Guadalupe Perez BSN, RN, CIC

Infection Prevention Program Manager

Clark County Public Health



Overview of AFH Pilot Project
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❑ Develop additional resources for AFH 

partners during future epidemics.

❑ Develop partnerships to provide 

increased health equity for our AFH 

partners.

• CCPH 

• WA DOH

• AFH Council

❑ Incorporate learnings from the COVID-

19 pandemic response.

❑ Invite AFH partners to participate in 

pilot and offer feedback on tools.

❑ Develop a Toolkit



Identified Areas for Improvement 
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❑ Limited resources compared to other long term 

care facilities

• Governors' original proclamation did not include 

AFH’s.   

• Concerns regarding inequity due to:

o Inability to limit visitation for resident 

safety

o Limited access to PPE and other critical 

supplies

o Inability to access testing or vaccinations

o No access to Federal funds 



Clark County Local Health Jurisdiction Perspective 
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❑ Clark County shares a 

border with Portland, 

Oregon

❑ 2024 Clark County: 

• 525,563 people 

• 482 AFHs 

Awareness of AFH needs was 

crucial to the COVID-19 

response.

CLARK COUNTY

12% AFH growth rate in 2020 

367 AHFs             411 AFHs



Critical Early Intervention Actions
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❑Strategic actions to address identified needs:

▪ Development of Epidemic (emergency) preparedness AFH PPE 
pack

▪ Securing PPE for AFH’s from hospital partners to ensure adequate 
response to immediate outbreaks 

▪ Inviting AFH owners to the COVID outbreak weekly status update 
meetings

▪ Partnering with healthcare partners to advocate for AFHs to obtain 
better access to visiting nurses, testing, staffing

▪ Provision of vaccine at the AFH

▪ Partnering with WA DOH to provide ICAR assessments



AFH PPE Push Packs
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Pilot Project Initiated – January 2023 
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Goals

1. Gain a better understanding of AFH 

infection prevention needs.

2. Prepare AFHs for emerging 

pathogens by increasing access 

to epidemic 

preparedness planning.

3. Establish sustainable 

communication between AFHs 

and local health departments to 

continue emergency preparedness 

for AFHs.

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://charlottehoatherblog.com/2014/05/07/les-sirenes/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Project Timeline 
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• CCPH & 
DOH 
develop 
project plan

Jan 2023

• AFH 
Council 
joins 
project

Feb 2023
• 1st AFH  

meeting

• Vancouver 
Chapter

Mar 2023

• 2nd AFH 
meeting

• Vancouver  
Chapter

Apr 2023

• In-person meetings were vital to this project



Project Timeline

11

• Survey sent 
out to AFHs 
in Clark 
County 

Jul 2023

• Survey 
results 
received

• Draft Tool 

Sep 2023



Survey Findings
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❑ 380 licensed AFH’s in Clark County received the AFH Pilot Survey and 

24 responded.

❑ The survey had 7 questions 

1. What infection prevention topics would you like more information 

about?

2. What topics have you already received training on?

3. How do you learn about infection prevention?

4. What is your preferred learning style?

5. What setting do you prefer to learn in?

6. Is there another language spoken the most besides English by 

your staff and/or residents? If yes what language:

7. Would you and your staff use resources in your preferred 

language?



Survey Findings: Most Notable
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1. What infection prevention topics would you like more information about?

2. What topics have you already received training on?

Epidemic Preparedness



Project Timeline
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• Webinar to 
review tool 
with AFHs

Dec 2023

• Tool & survey 
sent out to 
Clark County 
AFHs

Jan 2024
• Tool revised  

based on 
feedback

Feb 2024



Project Timeline
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• Tool 
reviewed by 
external 
partners

Mar 2024

• Tool 
finalized

May 2024
• In-person 

education on 
tool held

Jun 2024

• Tool added 
CCPH & DOH 
Webpage

Sep 2024

CCPH Long Term Care Facilities Webpage: https://clark.wa.gov/public-health/long-term-care-facilities

WA DOH – HAI Resource and Tools: 

https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/healthcare-

associated-infections/hai-resources-and-tools#adult   

https://clark.wa.gov/public-health/long-term-care-facilities
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/healthcare-associated-infections/hai-resources-and-tools#adult
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/healthcare-associated-infections/hai-resources-and-tools#adult


Key Learnings
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Adult Family Home Epidemic Preparedness Tool

17

This Photo by Unknown Author is licensed under CC BY-SA

https://peter.baumgartner.name/2014/05/23/double-blind-review-ein-fallbeispiel/
https://creativecommons.org/licenses/by-sa/3.0/


Adult Family Home Epidemic Preparedness Tool
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Adult Family Home Epidemic Preparedness Tool
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Adult Family Home Epidemic Preparedness Tool
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Adult Family Home Epidemic Preparedness Tool
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Adult Family Home Epidemic Preparedness Tool
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Thank You to All Our Partners!
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❑ CCPH Team

❑ WA DOH HAI Team

❑ John Ficker, Karen Cordero, and AFH 
Council staff

❑ Adult Family Home Council - Clark 
County Chapter

❑ PeaceHealth Southwest: Care 
Coordinators, Infection Prevention Team

❑ Residential Care Services 

•  Amy Abbott and her team

 



Thank you!

24

Comments and questions

Guadalupe Perez, BSN, RN, CIC

Infection Prevention Program Manager

Clark County Public Health

guadalupe.perez@clark.wa.gov

(564) 397-8186
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