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June 10, 2024, Meeting Agenda 
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• (info) I. Introductions 

• (action) II. Approval of March 11, 2024, minutes

• (info) III. HUD Action Plan Update

• (info) IV.  Program Updates

• (info) V. January through March 2024 Quarterly Reports Review

• (info) VI. Training: Conducting an income survey

• (info) VII. Other 



Item II. March 11 Meeting Minutes (action)
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Attendance: UCPB Members: Councilor Glen Yung (Clark County); Mayor Troy McCoy (Battle Ground); Jim Hodges (Camas); 
Byran Kast (La Center); Chuck Green (Ridgefield); David Scott (Washougal); Councilor Marina Viray (Yacolt) Guests: Amy 
Reynolds, Brondalyn Coleman; Thalia McDaid-O’Neill (Share); Mark Herceg (City of Battle Ground); Scott Conger (Janus); Tasha 
Slater (City of Vancouver); Beth Landry (YWCA) Staff: Michael Torres, Rebecca Royce, Janet Snook



• Staff drafted the PY2024 Action Plan and submitted for public comment 
on March 12, 2024
• Public comment accepted through April 12, 2024

• No additional comments received

• Public hearing was held April 4, 2024
• Public comments received during hearing incorporated into final AP

• County council approved Action Plan and projects recommended by the UCPB

• Final Action Plan submitted to HUD on May 13

• Updates Requested to Action Plan by HUD
• Minor updates suggested through informal meeting with HUD

• Formal request for additional comment period - advertised through June 28

Item III. HUD Action Plan Update (info)

6/10/2024Urban County Policy Board 4



• Consolidated Planning process to begin soon for PY2025-2029

• Due to HUD by May 15, 2025

• Looking at bringing in a consultant to help with process

• Opportunities for public participation including surveys, community 
meetings and a final public hearing 

• Build America, Buy America (BABA) Follow-up

• Overview of requirements at March meeting

• Workgroup

• HUD Environmental Review Monitoring scheduled in late June

Item IV. Program Updates (info)
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• Summary report updated based on feedback from board 
members

• CDBG CV and HOME ARP projects no longer separated out

• All projects/programs include description, funding and agency 
narrative

• Additional information provided
• Projects focus on timelineness

• Programs focus on outcomes and timelineness

• New Staff Comments section

Item V. Quarterly Report Updates (info)
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Item V. Jan-March 2024 Quarterly Report (info)
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Item V. Jan-March 2024 Quarterly Report (cont’d)

6/10/2024Urban County Policy Board 8



Item V. Jan-March 2024 Quarterly Report (cont’d)

6/10/2024Urban County Policy Board 9



Item VI. Conducting an 
Income Survey
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• Three HUD CPD notices provide guidance on conducting income 
surveys

• CPD-05-06 provides a comprehensive overview

• CPD-14-013 provides updated guidance including the change from using Census 
data to American Community Survey data

• CPD-19-02 provides updated guidance including discussion on acceptable margin 
of error (MOE) for local income surveys

• Clark County has 184 Block Groups
• Current eligible Block Groups: 46

• Block Groups over 51%: 36

• Block Groups in exception area: 10

• Completed surveys are due at time of pre-application (October 31)

Background
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Step 1: Discuss project with County staff
• Verify project eligibility

• Determine Service Area

Step 2: Get template documents from staff
• Survey Notification Letter (updated)

• Survey

• Survey Results Spreadsheet

• Service Area Map

Step 3: Submit documents to County for review/submittal to HUD

Step 4: Wait for approval from HUD

Step 5: Conduct surveys once approval received

Process Overview
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• Why the survey is being 
conducted
• Determine priorities

• Support an application for 
funding

• When the survey will be 
conducted

• Who will be conducting the 
survey
• Staff, volunteers, elected 

officials

• What information is being 
asked

• Neighborhood needs
• Income

• Change from previous template: 
remove “approximate”

• How the survey will be 
conducted

• Door-to-door (most effective), 
by mail, telephone interviews

• Confidentiality of survey 
responses

Notice of Survey
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• Start with question to set priority services

• Understand the difference between families and households
• Can have multiple families in a household

• End with the income question
• Make sure to update the income amounts based on current data

• Income based on family adjusted gross income as reported under IRS Form 1040

• Indicate control number for each survey
• Link household info to location on map

• If more than one family in HH, indicate using control number

• Example: 2, 3A, 3B, 4, 5A, 5B

• Copy of each completed survey must be sent to county staff

Survey

146/10/2024Urban County Policy Board



• Use Excel
• Please do not convert to PDF

• Include:
• Control Number
• Service Address
• Household Size
• If Above or Below Income Limit
• Priority Services

• Number of people in HH very important

Survey Spreadsheet
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• Outline of service area
• Might be larger than project 

area

• Project description/
location

• Which parcels are 
commercial, residential or 
vacant

Service Area Map
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• Once surveys are completed, 
submit to County staff
• Copies of each survey
• Completed Survey Results 

spreadsheet (Excel)

• Eligibility is based on the 
number of people in each family 
of each household

• Threshold is based on exception 
criteria (update)

• HUD specific form to calculate 
eligibility

Review Process
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• The smaller the service area, the more completed surveys will 
be needed to be statistically valid

• Must meet 95% statistical validity to qualify

• The larger the service area, the more cost to conduct the 
survey

• Train your survey takers

Important!
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• The reason/importance for 
the survey
• Determine priority facilities 

and services

• Support an application for 
funding

• Confidentiality of the survey 
responses

• Information for internal use 
only 

Survey Taker Training
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• Question 3, number of families in the household
• This question is not asking for the number of people in the family

• If more than one family, each family needs to complete a separate 
survey

• Not sure if more than one family? Ask “Are they a dependent when 
you file your taxes?”

• Yes – same family

• No – separate families

Survey Taker Training (cont)
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• Question 4, family size/income
• This question asks how many people are 

in the family

• Must mark the box next to the 
corresponding number of people in the 
family. 

Survey Taker Training (cont)
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• Cross-referencing the map/address sheet with the control 
number for each survey

Survey Taker Training (cont)
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• HUD’s Survey Toolkit: https://www.hudexchange.info/programs/cdbg/cdbg-income-
survey-toolkit/

• Guidebook: https://files.hudexchange.info/resources/documents/CDBG-Guidebook-for-
Conducting-Local-Income-Surveys.pdf 

• CPD-05-06: https://www.hudexchange.info/resource/2195/notice-cpd-05-06-survey-
methodology-lmi-cdbg-funded-activity/ 

• CPD-14-013: https://www.hudexchange.info/resource/4103/notice-cpd-14-013-
guidelines-income-surveys-lmi-persons-cdbg-activity/ 

• CPD-19-02: https://www.hudexchange.info/resource/5794/notice-cpd1902-low-and-
moderate-income-summary-data-updates/ 

Income Survey Resources
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VII.  Other 

• Clark County Close Up featuring 50th Anniversary of CDBG

• Public Comment

• Good of the Order

Save the Date - next UCPB meeting: 
 September 9, 2024, 9:30am – 11:00am 

Wrap Up
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