HISTORY OF CLARKE/CLARK COUNTY TREASURERS

We welcome you to this living history of Clarke/Clark County Treasurers. If you have any information, background, or
pictures of these treasurers that we could add to this document, | would appreciate it. Please send the information to
alishia.topper@clark.wa.gov or mail to: Clark County Treasurer, PO Box 5000, Vancouver, Washington 98666-5000.

Clark County Treasurer’s Official Seal Original safe no longer in use
The seal was used from 1926 — 2011 after the “e” since the mid 1990's

was dropped in Clark

Year Name

1850-1852 Silas D. Maxon

Silas D. Maxon was born November 23, 1814, in Davies County, Kentucky. After the death of his mother, the family
moved first to West Virginia, then to Ohio, and finally to Missouri. He was married to Mary Harlow. They came west in
a wagon train commanded by Captain Patterson and arrived at The Dalles, Oregon in October of 1847. ‘Although the
journey was made safely, it was not without its excitement. The Pawnees were on the warpath and kept emigrants on
the alert. At the Boise River, the Snakes assumed a threatening attitude, but our subject and his party made barricades
with their wagons and prepared to fight should need be. They stayed for a time at the claim of his brother, Hamilton, in
Waldo Hills and continued to prove it up while he was away with the military. After the war, he went to the California
Gold fields, returning in the fall of 1849. The brothers decided to seek a Donation Land Claim near Washougal, and they
both moved their families there and engaged in the sawmill business.

They built their mill at the mouth of the Washougal Creek where it joins with the La Camas River. In 1852, they suffered
a disastrous fire and the mill burned to the ground along with their stock pile of 100,000 feet of cut lumber that was
ready for sale. They rebuilt the mill, taking in Dan Stewart and John Morley as partners. A few years later, Silas sold out
his interest in the mill and moved down the Columbia River to a place seven miles east of Vancouver where he farmed
and raised cattle for the next 16 years. He was one of the organizers of the Clark County Agricultural and Mechanical
Society on July 11, 1868. Mary died on December 17, 1852, soon after the birth of her son Joseph, leaving Silas with five
young children to raise. She was
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Silas Maxon - 1850 Land Claim Survey Silas Maxon and other property owners petition to the county for a road
Document copies are provided by Kathy Marshack from Columbia City (name changed to City of Vancouver) to Cascade City
descendent of Silas Maxon who (Bridge of the Gods area in Skamania County) - the road is the old Evergreen
lives on part of the property. Highway to the City of Camas.

buried in the Old City Cemetery at Vancouver. On the 4% of July, 1854, Silas married a widow, Mary Jane John Martin.
She was born January 3, 1825 in Ohio, the daughter of Jacob John and Rachel Whitaker.

Silas was a member of the Odd Fellows Lodge and was the first Clark County Treasurer serving from 1850 until
1853. He served in the Lower House of the Territorial Legislature and was also a Justice of the Peace in Vancouver for
many years. In June of 1857, he contracted the building of a jail for the amount of $1,155. It was completed in
September of that year and was used by the County in that capacity for nearly 30 years. The first statement of the
financial condition of Clarke County is dated December 2, 1850 and is chiefly remarkable for its simplicity. Treasurer S. D.
Maxon was evidently keenly alive to the advantage of terseness and perspicuity. The report stands:

1850

Sept. 20 — The amount put in the hands of the Collector..... $1,728.28.4
Oct. 2 — Upon which has been paid by said Collector ........... 1,219.54
Out of which there has been paid ............ccccoveevevevvveceveerennnn. 550.00
Balance remaining in the treasury .........cc.ccccveeveeceevecvvcivenen. S 664.54
Balance remaining in hands of Collector ...............ccccecvuuu...... S 508.74.4
Ten years later, we have
1860
July 18/< RECEIESE. ... 5o ... il G M . " = e L 57,067.66%

DS DU CIMENLS ot e R e s L FO . oo o s 6,250.71

DO AN v o v S 816.95%

And since that time its prosperity has been on the increase. True, there have been some heavy expenditures
incurred during the County’s existence, but none that have not added materially to her progress and which bear the
impress of a proper anxiety on the part of her citizens to keep pace with the growth of the Territory and the development
of Clarke County."

In the 1880s, he moved to Vancouver where he opened a General Merchandise and Seed Store and was also a
harness maker. On December 22, 1881, his store was robbed of $450.



In 1856, Silas joined his brother, then “Captain” Hamilton Mason, in the Second Regiment of “Washington
Mounted Rifles.” He was described in the military records as: 39 years old, 5’ 9” tall, blue eyes, black hair, and with a
dark complexion. He suffered from neuralgic pain in one of his eyes affecting his sight. In May of 1880, his condition
worsened and he was diagnosed as having glaucoma. On the advice of his physician, Dr. John Randolph Smith, he
sought the help of a specialist in Portland, but on June 10, the eye had to be removed. His wife, Mary, died on
September 25, 1881, and Silas passed away on December 27, 1888, of dropsy and heart failure in Portland, Oregon.
They are buried with other family members in the Old City Cemetery at Vancouver.'

1853-1854 Henry Silas Burlingame

Photo Courtesy of the Clark County Historical Museum

Henry Silas Burlingame was born on May 13, 1820, at Moriah, Essex County, New York, the son of James R.
Burlingame (b. 1784, d. 1852) and Martha Hawks (b. 1785, d. after 1860). His first marriage was to Harriet Beebe, who
was born in 1843 and died in 1852. He arrived in Clarke County on September 12, 1853, and served as County Treasurer
for the 1853/54 term. In Vancouver, on March 16, 1854, Henry married Drusilla Short, the daughter of Amos A. Short
and Esther Clark. Drusilla was born on January 15, 1834, in Washtenaw County, Michigan; her parents were one of the
earliest to settle in Vancouver.

On June 20, 1855, the Burlingames settled on a Donation Land Claim of 320.25 acres next to the McCallisters on
Fourth Plain. During the Indian hostilities of 1855/56, Henry served under Captain William Kelly in company “A” of the
Washington Mounted Scouts and later in the Clark County Rangers, Second Regiment of the Washington Volunteers. He
is described in the military records as: 5’8" tall, age 31, born in New York, dark complexion, black hair, with hazel eyes.

Henry died on May 7, 1890 and Drusilla passed away on October 8, 1896, both at Colfax, Washington. v
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In 1854, the Washington Territorial Legislature adopted an Act to provide for the Assessing and Collecting County and
Territorial Revenue. This is the Territory’s first major property tax legislation which authorizes the County Treasurer’s
role in property tax collection. See the following six pages.



_LAWR OF THE TERRITORY OF WASHINGTON.
' PUBLISHED BY AUTHORITY.

AN ACT to provide for the Assessing and|
collecting County and Territorial Rer-|
enve.

l
Bec. 1. Be it enacted by the lxgi.dalinl
Assembly of the Territory of Washinglen,
That all taxes for the support of the gov-!
ernment of this Territory on polls of white|
male inhabitants between twenty-one and/
fifty years of age, and on property valued in |
equal and rateable proportion, to be fixed
from time to time by law, and for county
expenditures to be determined by the coun-
ty commissioners, and the amount of poll
tax by this act, shall be one dollar upon
every white male inhabitant ovef twenty-
ono years of age in this Territory, which
shall go to the codnty. There shall also
be levied a tax of one mill upon every dol-
lars worth of real and personal property in
this Territory for territorial purposes and
two mills for school purposes and not to ex-
ceed four mills for county purposes.

Sec. 3. All real and personal property ™
belonging to any religious society or to avy |
beunevolent, ebaritable, literary or scientific
institution, or invested for the use of the
same or held by trustees, all read and per-
sonal property belongiog to this Territory,
or any county thereof, all school houses and
school lands, public Libraries and all pla-
ces of barial, the property of all Indians,
shall be exempt from taxation,

Bec. 8. All lands liable to taxation
shall be assessed in the county in which the!
same may be in the name of the owner or
occapant thereof and all unoccupied lands,
where the name of the owner is unkuown
shull be assessed as lands of persons un-
knowa. ,

Sec. 4. All persons shall be taxed for|
their own personal property, and for all
personal property under their control liable
to be taxed in the county where they mayl
reside, and for all moneys loaned at inter-|
est, and the term “personal erty,” |
shall include all household farniture, goods, |
chattels, moueys and gold dust on haud or»
deposit within this Territory, all boats|
and vessels whether at home or abroml and |

Il capital invested therein, all debts due
xceeding indebteduess or to become due
m solvent debtors, whether on account,
tract, note, mortgage or otherwise ; all
ablic stocks or shares in all incorporated
panies and such portion of the capital
f incorporated companies liable to taxa-
ion on their capital us shall not be invest-
in real estate.

Bec. 5. Personal property belonging to
y foreigner or foreign incorporated com-
ny not imbowds or transitu shall be|
xed in the couuty in which it is situated
the baving coutrol of the same |
be liable for the tax. ,
Sec, 6. The assessor of cach county be-
ween the first Monday of March and the
st Monday of May, shall ascertain the
ames of all persovs in such county liable|
taxation and also all the taxable prop-|
y therein, and shall prepare an assess-
ent roll in which shall be set down in sep-
rate colums, !
1. The names of taxable personsin such |
unty. . '
2. A concise description of ail real es-
ate taxable to cach.

3. The full cash value thereof,

4. The value of the personal property
able to each. ’
5. The description of a city or town
ts taxable to cach, and their value,
6. The total value.

And when any person is assessed as mm-i
ee, guardian, excentor or administrator, a
esignation of bis representative character
all be added to his name, and such as-
ssment shall be entered in a separte col-
o from his individual assessment.

See. 7. When any person shall be oc- |
ii.s and claiming any lands by virtue'
['the law*of the United States, granting,
actual settlers thereon the improvements
all be valued as part of the personal’
roperty of such person.

|
|
|
i




9 : . |
| Ree. B Any assessor mey require any s
person lable to taxation in his county to ¢
furnisi: » list of Lis real estate, city and|dt

[town lots, liable 1o taxation in the county,
land 2 list of personal property liable to tax-

|
account of all his property liable to be

tuxed in the county ; and «if any*per|

con refuse to furnish such list or to

rsweur to the same, when required o to do!

s
«
lation and may require such pérson to make ¢
oath that such list *contains a fall and true ¢

.

by the assesseor, the assessor shull ascer-|

"tain the taxable property of eny such per-|

son, frow the best information 1o Le derived ||
from other sources, snd shall enter such re-'y

fusal to furnith a list or to swear or aflirm
‘upon his roll,

I SBee. 9. Every ascessor after the correc-
tion of aill errors in the assessment roll ac-
'cording to the provisions of the act relat-
ling to county assessors, shall deliver the
fcorrected assessment ypoll to the hoard of
' county commissioners on or before their an-
‘nual session in June.

| Seec. 10. The county cowmissioners of

{such county shall ut their session in June, |1

‘examine the assessment roll of their county
'and shall have power to make all altera-
'tions and correciious in such roll as they
!

ishall deem necessary to make the same coun-
|form to the requircments of this act, and
""shall also determiune the amount of money
to be raised in their county for county pur-
poses and apportion such amount together
with the territorial tax and the school tax
required by law to be apportioned on the
valuation of taxable property in their conn-
ty for the yvear, and levy a tax therefor and
Jeause such orders to be entered at large
upon their records,

See. 11, Within thirty days after the
A{asscssment roll of eny county has been ex-
Jamined, corrected sud approved by the
' beard of county ®ommissioners, the county
t auditor shall transmit to the territorial au-
- ditor a certified copy thereof, under the
+| seal of the board. -

Sec. 12. It shall be the duty of the
territorial auditor, on receiving such copics
flof the assessment rolls, to estimate the
amount of tax to Le collected in cach coun-
ty for territorial purposes, and make a
| statement thereof, and carcfully preserve
the same in his office, and he shall also de-
liver a certified copy of such stitement to

[}

liver a certified copy of such sthtement toi
the territorial treasurer who shall record
the same in & book kept for that purpose,!
and the territorial treasurer shall also
charge the respective conntics, with the
amount of fax so ascertained to be raised |
in each.

|, Sec. 13. The county auditor shall with-
/in fifteen days after the adjournment of the
‘June session of the board of county com-
missioners, cstimate the amount of taxes
‘due on the valution of property in his coun-
‘ty, and shall make out a duplicate assess-
‘mert roll, which shall contain in addition
‘thereto columns showing the amount of the
territorial, school and county tax, and total
amount of each column of valuation and
shall deliver a copy of such roll to the coun-
ty treasurer with the amount of such taxes;
*rovided, that when any person shall be
returned on the assessment roll as havin
refused to furnizh a list or to swear to suvﬁ
list when required by the assessor, the coun-
oty auditor shall add fifty per cent to the
'valuation of the property of such person
and estimate the amount of his tax thcrcou.‘

See. 14, All persons liable to taxation |
may before the Ist day of September in
each year pay their taxes to the county
Treasurer. County orders shall be received
in payment of county taxes Lo an amount
not exceeding such tax, such county treas-
urcr shall give a receipt for the payment of
taxes if required, therein describing the
| lands or town lots, or specifying the amount
of personal property on which the same is
‘paid and shall uvote on his roll the payment
thgreof, and shall be entitled to retain three
per cent upon dll taxes, so paid as his fees,

Sce. 15, The county treasurer shall
’wilhlu ten days after the expiration of the

time allowed for the paywent of taxes,
‘make out a schedule of unpaid taxes in
form of duplicate asscssment roll verificd
by affidavit and deliver the ssme to the
;cwuly auditor who shull add ten per cent
'to the amount of such unpuid taxes, and
forthwith issue a transcript of such sched-
ule with the ten per cent added to such
taxcs, with a warrant attached thereto in
the name of the United States under his
.hand and the scal of the board of counnty
| commissioners to the sheriflf of the county




lcommanding him to collect the taxes
charged in such transcript by demauding
payment of the persons churgeable therein
'and making sale of the goods and chattels
of such persons if necessary, and to return
the same to such auditor on or before the
first Monday in January next ensuing there-
after ; and such auditor shall charge such
sheriflf with the amount of money to be col-
lected in such transcript,

Sec. 16. The sheriff shall proceed to
call once on each person named in the
transcript ahd collect the taxes charged as
provided in this act, and if not then paid
shall levey the same on the goods and chat-
tels of such person and give six day’s notice
of the time and place of sale and the proper-
ty to be sold by posting up advertisements in
four public places in the county, and sell
the same at public auction, and if such pro-
perty shall sell for more than the taxes,
cost and damages, the surplus shall be paid
to the owner thereof, and such sherifl shall
receive the ten per cent added to the tax
by the county auditor for fees of collection,
and in case of sale his usual fees for sales
of property on executions ; Provided, that
any person before sale of his property may
pay all taxes, per ceutage and costs, and
stop such sale. .

Sec. 157, The sheriff shall pay to the
county treasurer the amount of money col-
lected by him from time to time, as often
as once in three months and before the re-
turn day of such transcript, and shall take
bis receipt therefor, and shall return to the
suditor with his transcript and warrant, on
or before the first Monday in January next
enswing, a delinquent list of ull taxes re-
maining uopaid, sctting down sach as are
due and uupsaid on lands or city or town
lote with a proper descrintion_thercof and

qu'h as are dde and vupaid by any person
‘on persoual property or as poll tax verified
by aflidavit, and shall on scttlement with
such anditor be allowed the amount of re-
ceipts given to him by the county treasurer,
Land the smount of taxes returned by him
delingquent to sugh anditor and ten per ecnt
allowed him by law for collection,

| See. 18, Frow the date of the sheriffs |
creturns, wll taxes unpaid are delinquent and |
draw interest at the rate of twenty-five per

feent per annum ; and taxes on lands, city |
Lund town lots gre hereby made a perpetual |
|Ii(-n thercupon agninst all persons except
the United States and this territory,

See. 19, The county auditor shall with-
in twenty days, make out two lists of such
lunds, city and town lots returned as delin-
quent with the wwount of taxes due there-
on, and deliver one list to the county sher-
iff, who shall advertisc such list in some
newspaper in the county, or if there be no
such uewspaper in the county, then in some |
newspaper of general circulation in the
Territory for six wecks successively before
the 1st Mouday in may, and shall also post
such list in six public pluces in bis county,
for six weeks before such first Monday in
May ; and shall proceed to scll at public
auction to the highest bidder on the fifst
Monday of May, between the hours of ten
o'oclock A. M:, aud five o'clock I’. M.,
at the county seat, all delinquent lands
and city and town lots, the unpaid tax
on which and accruing interest and costs
shall not have been paid before such
time, and shall coutinue such sale from
day to day, until all such lunds and town
lots shall be sold, or shall have been twice
offered for sale, and the sheriff shall receive
five per ccnt on ull such sales, us his fees
thevefor. A

Sec. 20, When any lands or town lots
cannot be sold for the amount of tuxes, in-|
terest and charges thereon, such luuds and |
town lots shall be passed over aud re-of-
fered for sule, before the close of such sale,
and if the same cannot be then sold for the
amount, such lands and town lots shall be
purchased by the county treasurer for the
amount due thercon, as county property. |

Sec. 21. The county treasurer shall on the
paymeunt to him within forty-eight hours, of
the amount bid on any land, city or town
lot, make out a certificate of purchuse of
such land or lot, in the name of the Terri-
tory of Washington, signed by such treas-
unrer in his official vame to such pur-
|chaser, which shall be held to,convey all
Iright, title and interest of the person in
whose name such land or town lot shall




|
!

'lands and town lots shall be considered as

additional tract or lot so included shall be

have been taxed, except as hercinafter pro-
vided ; and where such paywent shall wot
be made within forty-cight bours, such

—

sold to the county, The county treasuvrer
shall be cntitled to a fee of oune dollar for
every such certificate of purchase, and any
number of tracts of land or lots may be in-
claded in such certificate if required by the
purchaser, and a fee of ten cents for cach

allowed such treasurer.

Sec. 22, The county treasurer shall!
within ten day’s after such first Monday in
May make out a [list of all lands and town
lots sold to the county verified by affidavit,
and the county auditor shall euter the same
as county lands, city und town lots, in 8
book to be kept for that purpose, and tax-
es shall be regularly asscssed thereon, and |
such lands, and city and town lots shall be |
included in the delinquent list furnished ev-,
ery year, and with the amount of such year's

est and charges therecon be offered for sale
as other delinquent lands until sold for tlwl
amount of such delinquent tax, interest, all|
charges and accrued taxes, '

Sec. 28, All lnuds, city and town lots,
sold to actual pnrchasers shall be subject
to redemption by the former owner thereof, |
within two years thereafier, on the pay-
ment of the delinquent taxes with fifty per
cent interest, cost, charges and the accru-
ing tax to the purchaser who shall receipt
therefor, or to the couuty treasurer for the
use of such purchaser, and if no reccipt of |
such purchaser shall be filed with such
treasurer, or no such payment be made to!
him the holder of the certificate of purchuse |
shall be entitled to receive a deed from the |
county treasurcr of the land, city or town |
lots described in such certificate of pur-
chase, which deed sball ran in the name of
the Territory of Washington and be signed |
by such treasurer in his offictal capacity
aud shall be presumptive evidence of the
regularity of all former
the treasurer shall be entitled to receive a
fee of two dollars for every such deed.

| auy time by taking from the county audi-

sor a certified statement of the amount of |
[tax added tothe delinquent tax and iutcr~i

| amount thereof, and if such taxes, interest
| of making out the duplicate assessinent roll,

| the county auditonshall add to the tax as-!
| sessed and charged against such person on |

proceedings, and |

Sec. 24. Lands and city and town lots
sold to the county may be redeemed by the
former owner thereof, by such owner ob-
taining from the county auditor a certified
statement of the amount of ail taxes in-
terest and costs accrued, charged to lncbl
lands or lots and paying such amount to the
county treasury who shall give him a receipt
therefor, and the count} auditor on filing
such receipt shall give to such owner a cer-
tificate of redemption of such land, city or
town lots signed by him in his official ca-|
pacity and sealed with the seal of the board
of county commissions, and shall charge
|such trensurer with the amount of such re-
|ceipt and shall omit such land, city or town
lots so redecmed from his list of coauty
lands.

. See. 25.  Any person whose poll tax or
tax on personal property shall have heen re-
turned delinguent, may pay the same at

i

such taxes, interest and costs and paying
such amount to the county treasurer, who
shall give him two receipts therefor, one of
which he shall file with the county auditor, !
who shall charge such treasurer with the!

and costs shall not be paid before the time

such roll, the amount of such delinquent |

| tax, interest and costs to be collected as

other taxes. . ‘

Nee. 26. If on the assessment rolls or |
tax lists, schedule or transcripts, there
shall be any error iu the name of o person’
taxed, the name may be changed and the
tax collected from the person intended, if
he be taxable and can be identified by the
agsessor, treasurcr or sheriff, und wheney-
er the treasurer after the (lnplimh' certifi-
cate is delivered to him shall azcertuin that
any land or other property is omitted he
'shall asses and estimate the tax thercon,
and enter the same upon his duplicate as-
! - p—y -

ook om o B8 o A 2. al — -




sessiient roll and inform the county anditor |
thercof, who shall charge him with the!
‘amouut of such tax. If the sheriff ulter lwi
has reccived the\granseript of the schedule

of unpaid taxes siyll ascertain such omis-
gion, he shall assess \nd estimate soch tax
and enter the same upon his transcript, and
proceed to collect it, und inforus the coun-
ty suditor thereof who shall charge him
with the amonnt of such tax.

Sce. 27. The treasurer shall hold all!
the moneys collected as territorial tax on
the first day of September, Jannary and
June, sulject to the orders of the territorial
treasurer who on recciving such moneys,
shall file a receipt therefor with the terri-
torial anditor, and transmit a receipt to the
county tressurer, and such county treasur-
er on his settlement with the territorial au-
ditor, shall be allowed thé amount shown
by such receipts to have been paid by him,
to the territorial treasurer and the amount
of territorial tax shown to be unpaid by
the certified statement of the county audi-
tor, signed by him and sealed with the seal
of the board of county commissioners, All
taxes asscsseand now due or delinquent
shall be collected under the laws now in
force, and the boards of county commission-
ers shall hold their first session under the

rovisions of this act on the first Monday
inJuly 18534, instead of the first Monday
of June in such year, as herein provided.
Aud the county assessor shall for the
year 1804, prepare his assessment roll
without recciving a blank therefor, before
the first Monday in July, and deliver the
same to the board of county commissioners
at their July session which July session of
such board shall be for the purposes of this
act, the June term thereof.
Sec. 28. The cquuty treasurer at the
(June term of the board of county commis-
siouers, shall attend with his books and
|vouchers, and settle his accounts before
such board, and shall be allowed in such
settlement the amount of the orders of the
territoriul treasurer, all county orders and
interest paid thercon, reccipts of county

anditor, and amount of the delinguent tax
returned by the sheriff on polls and person-
al property, and the amount of taxes due|
on lands and city and towu lots returned |
by such treasurer to the county auditor as|
lands, city and town lots sold to the coun-
ty at the aunual sale thereof, with the per|
centuge allowed to be returned by bim by |
law.
See. 29, If any county treasurer or|
sheriff shall neglect to pay over any money
|at the time required by law, the amount of
jmoney then due and lnpald shall draw
tnentry five per cent interest per annuw,
therefrom, and it shall be the duty of the
|officer to whom such yment should have
been made, to canse t bond of such coun-
ty treasurer or sherifl to be put in suit, and |
to inform the prosecuting attorney of the!
|district in which such defaulting treasurer
jor sheriff may reside, of his failure o pay |
jover such money. ‘
See. 30, When by the mistake or
wrongful act of any officer, lands, city or.
‘town lots have been sold for taxes on which |
uo tax was due, such sale shall be illegal,
Itud all deeds and certificates of “purchuse
shall be invalid ; and the purchaser of such |
lands or town lots shall be entitled to re-
‘cover twice the amount of delinquent taxes, |
linterest, costs aud charges, and accrued |
taxes pnhl by him, rom such officer, either
by suit on his bond or by action against|
‘such oficer himself, before any tnbunnl'
 baving jurisdiction of the amount.
See. 31, Inaddition to the fces nllowult
jby this act, the board of county commis-|
|sioners shall allow & reasonable sum l’ur|
the preparing of rolls, schedules and lists,
(10 officers required by law to prepare the|
same, and shall also allow the cost of pub-,
lication of lands eity and town lots sold to
.lhc county. !
. Sec, 32, The entries made in the coun-
|ty treasurer’s book, the asscsement rolls, lhel
\duplicate assessment rolls, schedules, tran-
;unpt or warrunts attached thereto, delin-
jquent lists, books and records of the coun-'
‘n' auditor required to be kept by him by |
this act, shall te priwa fucie evidence in all,
jadicial pmccc«lnux« !




Sec, 33, The county shall in all cases|
‘he responsible to the several school districts
in the county, for all delinquent conuly
school tax, and it shall be the duty of the
wnnty treasurer to pay on the order of the
superintendent of common schools of his
county to the several school districts, the
entire amount of the county school tax lev-!
ded in the county for that year, ont of any
‘money in the county treasury, whether said
school tax or any part thereof, be collected
or not,

Passed April 20th, 1854.

1 certify the l‘urcgomg is o truc copy of

the original act.
C. . MASON,
Secretary of the Territory of Washington,

I'HWI ER AND IDIHIO(‘IB \'l‘.
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Published in the Pioneer and Democrat Newspaper June 10, 1854




1855-1860 William Kelly

A Major in the 8™ U. S. Calvary, William Kelly was born on June 23, 1818, at Hillsey, England. He was married to
Mary Ann Louisa Wright at Halifax, Nova Scotia, Canada, on May 15, 1837. Mary Ann was born at Gibraltar on
December 13, 1821. Her brother, Joseph Wright, was a military Band Master stationed at Fort Vancouver.

The couple remained in Canada for several years after their marriage and migrated to New York about 1844. By
1850, they were living in Michigan and in 1852 in California. They arrived in Clark County in the fall of 1852, and on
December 6, 1853, they settled on a Donation Land Claim of 318.79 acres in Twp. 2N. R. 1E. Sec. 2 and 3 at Salmon
Creek. Their claim bordered that of Charles and Margaret Irby.

William stated in his claim application that he became a naturalized citizen of the United States in Chippewa
County, Michigan. He was an early candidate for Clark County Treasurer and was also a merchant. He is frequently
mentioned in Donation Land Claim papers as an administrator of estates. During the Indian Wars of 1855/56, William
was Captain in Company “A” of the Washington Volunteer Mounted Scouts and later served in the Second Regiment of
the Clark County Rangers. The military records of 1856 describe him as: age 38, born England, 5’6 %” tall, fair
complexion, fair hair, blue eyes, and a resident of Vancouver. Their son James followed his father’s choice of a career,
became a non-commissioned officer in the military, and was stationed at Fort Vancouver. He received the rank of
Sergeant-Major in the fourteenth Regiment of the United States Army. James was sent to Dyea, Alaska, where he
contracted spinal meningitis and died three days later on March 19, 1898. His body was shipped back to Vancouver
Barracks and he was buried in the Post Military Cemetery with military honors and there was also a solemn requiem
mass at St. James Catholic Church.

William passed away in Denver, Colorado, on December 28, 1871, and was returned to Vancouver for burial in
the Post Military Cemetery. Mary Ann died in Portland, Oregon, on Christmas Day the following year and was buried
beside her husband. Y

In 1860, Clark County’s population was 2,384

1861-1862 Louis Sohns
= Perhaps no man is better known throughout the length and breadth of Clarke County or more
b

‘ ;‘., work. Born at Beerfelt, Germany, April 29, 1827, he there received his education and resided until the

highly respected than is the subject of this brief sketch whose portrait forms the frontispiece to this

year 1850 when he emigrated to the United States and remained in the Eastern States until 1852. In
that year he came to the Pacific Coast by way of

Courtesy of Clark Co.
Historical Museum

the Isthmus of Panama and here has he earned fame and fortune. His first business enterprise was in a painting
establishment which he conducted until 1866 when he embarked in a general mercantile trade in partnership with D. F.
Schuele, the present popular County Treasurer, with whom he has been associated ever since. The schemes having for
their object the development of the county with which Mr. Sohns’ name have been, and are, associated are legion. To
him Vancouver owes the possession of the First National Bank (a history of which is given elsewhere) an institution of



which he is the President. To him is due the establishment of the Puget Sound Manufacturing Company of Puyallup,
there being associated in the enterprise Messrs. Frink & Co. of San Francisco, with Mr. Sohns, president, and A. S.
Farquharson, manager; while, to him more than to any other official is the honor of bringing to a proper understanding
the difference between the St. James Catholic Mission and the site of the city of Vancouver, an act he performed while
he occupied the Civic Chair. These are but a very few of the deeds done by Mr. Sohns during the years of his residence
in Vancouver. True it is said that he has prospered, but he has not selfishly hoarded his gains but has with an unstinting
hand promoted the interests of the community, striven to anticipate their wants and labored hard to add beauty to
their surroundings. The noble building on Main Street, Vancouver, is a witness to his public spirit, the new Masonic Hall
is evidence of his fraternal feeling, and general rumor is the only indicator of his unassuming generosity. Mr. Sohns has
served Clarke County in the Legislature and in the more humble walks of a public office. In these, as private, his chief
aim has been to act honestly, according to his best conviction, and in acting up to the letter of which no man has yet
failed to earn, not only the respect, but the regard of his fellow citizens."

1863-1864 Joseph Petrain

The son of Jacques Pertain and Marie Anne Placie of St. David’s Parish, Montreal, Canada, Joseph Petrain was
born at St. Francis, Canada in 1820. On April 19, 1843, at Tualatin Plains, he was married by Father Modeste Demers to
Mary Anne Wagner. She was born in 1825, the daughter of Peter Wagner and Marie Stomis, who was a Chinook Indian.
They were the parents of three children before Mary Anne passed away at the age of twenty-two on December 20,
1847, at Vancouver, Washington.

Joseph Petrain was one of the earliest settlers in Clark County, coming to the area with the Hudson’s Bay
Company in November of 1836 and remaining in their employ for many years. He worked as a baker with his shop
located in the northeast corner of the fort. On August 14, 1848, he married Catherine Dolan in a ceremony conducted
at the Old Catholic Chapel built in the military reservation by priests sent out in 1838 by the Bishop of Quebec. Born in
Ireland in 1832, Catherine was the daughter of William Dolan and Eliza Riley. Joseph went to the California mines in
1849 but soon returned to Vancouver where he took out a Donation Land Claim of 525.67 acres in November of that
year, located in Twp. 2N., R. 1E., Sec. 8, 9, 16, 17, and 21 near Fruit Valley.

In 1857, he was awarded the contract to secure carpenters, buy materials, and build a room at the courthouse
for use by the County Auditor. He was one of the chief witnesses in the dispute between the Hudson’s Bay Company
and the Army over the Fort and buildings at Vancouver. Later, Joseph became a probate judge in Clarke County, a
position that he held for several years. At the time of his death from pneumonia on March 9, 1876, he had been a
resident of Clark County for forty years. Catherine died of consumption on February 10, 1893. They are both interred in
the Old City Cemetery."!

1865-1866 Louis Sohns

Louis Sohns served as a member of the Washington Territorial Convention of 1889 that crafted a state
constitution which was a requirement for statehood.

" Sohns Building



Photo Courtesy of the Clark County Historical Museum

See 1861-1862 above
NOTICE TO THE TAX-PAYERS OF CLARK COUNTY, W.T.

UNDER THE PROVISIONS OF THE LAWS NOW is in force relating to the collection of taxes, all taxes are required
to be paid on or before the 1% day of March, of each year. If not paid by that time, all personal property will be
immediately advertised and sold for said taxes at the expense of the owner thereof, after the expiration of thirty days
from the time of my visit to the precincts for the purpose of collecting taxes.

| will, therefore, in provisions of law, meet the taxpayers of Clarke County, W.T., at their respective places of
voting in each precinct on the following days, to wit:

Vancouver Precinct, at the Sheriff’s office, on or before the 24th day of February,
Patterson Precinct, on the 1°t day of March,

Lancaster Precinct, on the 2" day of March,

Pollock Precinct, on the 3 day of March,

Clackamas Precinct, on the 4t day of March,

Paradise Precinct, on the 5% day of March,

Washougal Precinct, on the 8™ day of March,

Cascade Precinct, on the 13t day of March,

| will be there promptly from 10 a.m. until 4 p.m. on the days named.

H. C. MORSE, Sheriff of Clarke County, W.T.  January 10, 1866

Vancouver Register Jan.. 27, 1866

To the Tax-Payers of Clarke County.
Vancouver, January 23, 1866
Editors Register:

As everything relating to the paying of money for county purposes must be of interest to your readers, and any
information to those who pay the taxes as to what purpose they are applied, and why they pay them, may be of general
interest, permit me to propound the following interrogatories to be answered, by those who are most interested:

Why does the County Supervisor collect taxes in money, when under the law he is not authorized to collect a
dollar?



What does he do with the money that he collects?

What authority has he to put the county of Clarke to two hundred dollars costs to attempt to collect taxes which
he is not authorized by law to collect?

When prominent men in both political parties have not paid their taxes, why does he sue but one, and that one a
Democrat?

A history of the case next week.

Gay Hayden Vancouver Register January 27, 1866

1866-1867 C.H. Hunder

C.H. Hunder was born in 1827 in Germany and died February 12, 1908 of “senile cardiac insufficiency”. He was a
rancher in Butte County California and is buried in the Chico Cemetery, Chico, California.

The Election. — The following gentlemen were elected at the late election in this county:
For Representatives, John Pollock, J. W.
Brazee, H. M. Knapp; County Commissioner,
G. W. Hart; County Treasurer, C. H. Hunder;
Sheriff, H. C. Morse; Auditor, P. A’'Hern;
Probate Judge, Jos. Petrain; County Assessor,
Alex. Coffee; Prosecuting Attorney, H. L. Caples.
Vancouver Register, June 16, 1866

COUNTY TREASURERS NOTICE.

Pay Your Taxes!
Notice 1s hereby given to the tax-payers of Clark
County, that the undersigned, according to law will
turn over to the Sheriff on the last day of
November, 1866, the tax roll of Clark County for
1866. Persons delinquent will save ten per cent,
on the amount their taxes by settling the same at
the Treasurer’s office before the first day of
November.

C. H. HUNDER
County Treasurer of Clark County W. Ty.
Vancouver, Oct. 6, 1866 3-td.

Vancouver Register, October 6, 1866

Settlement.-The County Commissioners have appointed C. H. Hunder, Esquire, our County Treasurer, to make a
settlement of the financial difficulties existing between this and Skamania County.- He is to act in conjunction with J. W.
Brazee, Esq., the County Treasurer of Skamania County. Mr. Brazee is also a representative in the Legislature from Clark



county, and Superintendent of the O.S.N. Co’s. railroad from the Dalles to Celilo, having his office in Dalles City, Wasco
County, Oregon. Vancouver Register December 1, 1866.

Treasurer Report.
Report of the Treasurer of Clarke County,

W. T. for moneys received and disbursed
from Mayl7th, 1866, to Nov. 28", 1866.

IRREDUCIBLE SCHOOL FUND,

Received of P. A. ‘hern, County Auditor, for
School Land sold to Jacob Proebstel, $99.00,

Loaned to Lewis Lieser, “  “ $99.00,

On hand ¢ Y SR $00.00,

SCHOOL FUND,

On hand from last settlement with County

Commissioners $ 18.58,
Received of G. T. McConnell,

Clerk of U. S. Dist. Court, as fines, $139.16,
Received of John P. Smith, ex-

officio Justice of the peace, 3 $  6.00,
Received of H. C. Morse, Sheriff,

Chinese poll tax for this year 1866, § 34.20,
Received of Silas B. Curtis, In-

terest on Irreducible school fund, $  6.00,
Received of P. A’hern, County

Auditor for recording mining claims, $ 16.00,
Received on taxes for the year 66, $1215.30,
Received of H. C. Morse, delin-

quent taxes for the year 1865 $ 67.60,
Transferred from county fund
to make up delinquencies, $1199.74,
$2687.33,
Disbursed 952.45,
Treasurers percentage
for receiving, 20.75,

3

“ disbursing 19.05, 1001.25,

On hand, 1680.08,
TERRITORIAL FUND,

Received of H. C. Morse, Sheriff, delin-
quent taxes for the year 1865, in County
orders, $ 47.80,
’ 3 “ 1n legal tenders, 67.40,
Received on taxes for the year 66 1215.30,

1330.50

Treasurers percentage for
receiving, 26.61,



Transferred to C’s fund 1330.50,
On hand 00.00,

Vancouver Register — Dec. 8, 1866

COUNTY FUND.

Received of J. W. Tate late county

Assessor, poll tax for the year 1865 in

County Orders, $ 387.50,
Recetved of J. W. Brazee, Treas-

urer of Skamania Co. in legal tenders 403.83,
Received of H. C. Morse, Sheriff,

poll tax for the year 1865, in County

Orders, 272.00,
- < delinquent taxes

for the year 1865, 172.82,
Received on taxes for the year 66,  3205.87,
Transferred from territorial fund 1303.83,

5836.01,

County Orders redeemed 4183.01,
Transferred to school fund 1403.80,
Treasurers fees for printing:

tax notices 5.00,
5 “ for making

out unpaid tax list, 25.00,

~ “ percentage for re-

cewving 93.64,
Paid H. G. Struse for ad-

vertising, 6.04,
Treasurers percentage for

disbursing, 83.40,

85648.99,

On hand 187.92,
Total amount on hand 1871.00,

C. H. HUNDER,
Treas’r. Clarke Co. W.T.

Vancouver Register Dec. 8, 1866

Financial.-The Territorial Treasurer informs us, that he finds charged on his books against Clark County the sum of
$6,766.57 being due for assessments for 1865 and ’66, and that the county stands credited with $3879.77, leaving due a
balance of $2886.80 in favor of the Territory. On the other hand we learn from our county Treasurer, that the Territory
is indebted to the county in the sum of about $1300.00. These statements don’t jingle. The discrepancy is said to arise
from the fact, that our county stands charged with the taxes due from Skamania County during these years and that the

Territorial authorities have failed to receive the proper returns from this county of the delinquent taxes. Vancouver

Register, December 15, 1866



1868-1870 D.F. Schuele

This very capable public officer and highly respected merchant was born in Beaver County, Pennsylvania, January
29, 1838, but when eight years of age he was taken by his parents to Shelby County, Missouri, whither they had
emigrated. Having remained in that state until September, 1856, our subject took passage for San Francisco via the
Isthmus of Panama and proceeding thence to Portland, Oregon, arrived there during the month of October. He first
resided in the vicinity of Aurora, Marion County, but in 1857 removed to Washington Territory, settled in Vancouver and
there dwelt until 1861, when he essayed to try his luck in the mines of Idaho Territory. Returning in 1864 to Clarke
County, in 1866 he embarked in a mercantile business, and in 1867, was elected by his fellow citizens to the responsible
position of County Treasurer by the Republican party. To this same position he was called in 1884 and is the present
holder of that function. He married Miss Josephine Eddings by which union there are three children, viz: Louis
Frederick, Charles Henry and George Edward."

NOTICE TO TAX PAYERS.

NOTICE IS HEREBY GIVEN THAT THE ANNUAL tax list of Clarke County for the year A. D. 1867, has been placed this day in
my hands for collection and that | am now ready to receive all taxes due and assessed therein. The said tax list will remain
in my hands until the first day of November next, after which all delinquent taxes assessed therein with ten percent
penalty in addition thereto will be turned over to the Sheriff for collection as required by law.  D. F. SCHUELE.,

Treasurer of Clarke County, W.T.
Vancouver, W. T., June 215t 1867 41-tf.

Vancouver Register, July 6, 1867

|| In 1870, Clark County’s population was 3,081 ||

1871-1872 Andrew Riggs

Andrew Riggs was born on November 13, 1833 in Canada. Andrew and his family moved to North Powder, Baker
Oregon to farm. He died February 5, 1901 and is buried in Hillcrest Cemetery, Weiser, Idaho.

1873-1874 Michael Wintler

Michael Wintler was born on January 19, 1830 in Switzerland. He died in Portland, Oregon on December 29,
1880 and is buried in the Old Vancouver Cemetery. Michael was a General Merchant.

1875-1876 Jacob Proebstel, Jr.



Jacob Proebstel, Jr., was born February 16, 1846, in Missouri, the son of Jacob Proebstel Sr., and Margaretta
Knogt. He traveled across the Oregon Trail with his parents when he was six years old. On Christmas Day in 1869, Jacob
was married to Louisa Jane Nye. She was born March 11, 1854, in Oregon, the daughter of John Wirt Nye and Cynthia
Switzler. Jacob died September 21, 1913, and is buried in the Old City Cemetery at Vancouver. Louisa survived him by
twenty-five years and died of a cerebral hemorrhage on February 22, 1938, in Clark County.

Articles in The Vancouver Independent newspaper related the following:

County Treasurer, Jacob Proebstel Jr., has completed the delinquent tax list of the year 1875. It has 601 names.
The Vancouver Independent, January 8, 1876

Jacob Proebstel, Jr., is packing up the remainder of his goods preparatory to a removal to eastern
Oregon. He expects to start on Tuesday, the 2" day of May, of which all those persons having business with
him still unsettled will take due notice. He will have a grand sale of furniture and store fixtures on Sat. the
29t™. A rare chance to purchase good second hand furniture cheap for cash. The Vancouver Independent
April 22, 1876.

COMMISSIONERS’ COURT. — The May term of the Commissioners’ Court commenced on Monday and continued
until Wednesday night. The resignation of Jacob Proebstel Jr., Treasurer, was accepted, and his accounts settled. C. H.
Whitney was chosen as Treasurer to fill the vacancy. He qualified on Wednesday and entered upon the duties of his
office. Various accounts have been allowed by the Commissioners, and other business done which will duly appear in
full in our next week’s issue. The Vancouver Independent

Jacob Proebstel Jr. and family left on Friday morning for Weston, Oregon, where they will hereafter reside. In
the departure of these people, Vancouver has met with a serious loss. They carry with them the best wishes of all who
know them. We hope to hear from you occasionally Jacob, and we shall ever rejoice to hear of your prosperity in the
new home you have selected. The Vancouver Independent, 1876



e ciatiiting

TS p I S 5 Irreducible Echool Fund.
Financial Exhibit of Clarke Coun-

On hand May 1st, 1876, (Notes)...... 191 26
1 T J . 3 ¢ ; —— e e
ty, W. T\, for the year Ending 2 . i
| (No receipts nor disbursements dur-
; M ay lst 1877, ing the year.) :
On hand May 1st, 1877, (Notes)..... 191 25
! County I'und ———
,On hand Mey 1st, 1876, Cash...... - 1,123 54 Amount of tax levied during the year E
Order Cowlitz  Co. 101 &8 . for Territorial purposes........ 2,656 ‘)’I
ACT s isnssnscisnsstdasiiseanis o ] d (] 1 8 ) § PAEES e s ‘:"l:‘j be]
On hand May lst 1876, 100 acres of 3 GIEREEE L Buk Sl aahene o
e 400 00 Leaving due and delinquent. <. ..... 341 168
RECEIVED DURING THE YEAR.
From collection of taxes EPE R 7 L | ,?\mg;_unt of iuri; levied during the yeav S aba i
Zetail liguor licensges ..., v RS 2,025 00 o1 Bchool PUrposes.....coauvis 2,606
}\ holesale liguor licenses........... " 50 00 Collected on said assessment....... 2,315 81
PeddlBrls ITCOHEER s fonilvaisct vatalbmie 10 00 gty
Listate of Jas, BarrowW...oeeeeravess. 99 16 Leaving due and delinquent.....,... 841 16
10,653 69 Amount of tax levied during the year
DISBURSED DURING THE YEAR. for County prrposes...... ... 9.673 ‘)4
County Orders redeemed, (interest Collected on said assessment. ... ... 5,438 %3
melnded) Secasain s vl s Kes 85T 18 R
Treasurer’s 1))01 CENtRZE. v usnsvess 455 w3 Leaving due ..ml delin quonr ........ 1,240 %1
7% retuil liquor licenses paid City of e &
= l\'mlx,tuli\'nzr . LL v DL I 1\ e .L.j 5% 675 00 The “-'1‘,' oW m}: is a statement of allowances
On hand May 1st, 1877, 100 acres of made during the year:
VRIS o aviataazmsora wear s Teon v srn e o b vt 400 00 Highways and Bridges.covivueaises 1,5 \u 18
On hand May 1st, 1877, Cowlitz Coun- District Courl Billg. . ve v seerorcsnes 1,655 94
ty Order ..oo.n. AR SO BT 104 83 Justice ConttblIg voieul oo e hvame 110 85
On hand May 1st; 1877, Cash........ 241 00 Public buildings, fuel, rents and sta-
e PO G ewib irie o5 sl e datods QOl 04
AD,658 60 Sularies and fees of Officers,........ 1,800 18
School Fund. Board of prisonets, ... ... > apie e 191 00
On hand May 1st, 1876, ....c0vvnee.. 970 79 Cure of I‘t“ll“““ sick and insane. 1927 65
G AT B RIE TiE YhAE COronCIS ANGUESES wlvs. v s o100y mieie wamvn 41 60
: : B e Iuspu‘ms Judges and Clerks of
From collection of taxes......ovvas 775 03 ) e T L L e i 440 05
Fines in Justice Qourt......ccovvee 30 00 "Iim’ell-meuu:.; ....... 657 99
Rents of School lands. .. veveiaesss 540 00 At e e et
Interest on irreducible 8chool fund. . 6 00 9409 48
Transferred (rom moneys unclaimed 79 83 Ry S
e The following is a statement of the finuncial
4401 65 condition of the county:
DISBURSED DURING THE YEAR. Amount of Orders outstanding..... &4 hf’r} 41
Paid to 8chool Gistricts....eeneeeas 3,361 87 Interest due on same ........o.o... 3,165 30
Treasurer's per centage ..o....auees 134 16 Allowances uncalled for......c..o.. 264 40
On baod:May 18t 18970 e rscasonas Y06 12 .8—"'!4 "
—- ,f-t
4401 65 CONTRA.
, Road Fund. Amount of funds on hand.......... 345 83
On hand May 18t, 1876. ..« -ccnverais 1277 89 e
Received from collection of taxes... 18 70 Total indebtedness May 1st, 1877.... 7,048 31
-—JA_—{)_US) Indebtedness May 1st, 1876......... 6,115 21
DISBURSED DURING TIIE YEAR. : Increase of indebtedness during the =
Disbursed for road purposes........ 118 60 A3 O A A SO R Ao {‘S?’“ 10
Tressurer’s perCentitie ooy .. e s 2 75 CHAS. BROWN,
On hund May 16t 1877. . cecicewvsian 24 4 County Auditor of Clarke Co., W. 1
T 148 09 Vancouver, W. T, May 25, 1877,

The nominee for Treasurer, F. W. Bier, unlike others upon the ticket, now bowed down with an age of
decrepitude and notwithstanding the past says, “Silvery hairs the brain doth,” the people will find that Mr. Bier, with his
golden locks, is well qualified for the position. He is a moral, temperate and steady young man, whom the voter may
honor with his confidence without fear of after regret. The Vancouver Independent, September 23, 1876

APPORTIONMENT — The County School Superintendent has made the semi-annual apportionment of the school
funds in the hands of the Treasurer, and the clerks of the several districts can procure their orders by calling at the
Superintendent’s Office in Vancouver. The apportionment is ten cents per scholar more this year than it was last year at



this time. Any School District in Clarke County wanting the services of a first class teacher will do well to apply
immediately to W. BYRON DANIELS, Supt. Schools Clarke Co. The Vancouver Independent, December 2, 1876

Brevities — Tax paying goes on lively at the County Treasurer’s office. Only another month in which to pay up.
The Vancouver Independent, December 2, 1876

1877-1884 Fred W. Bier

X

Fred Bier was born on February 1, 1852 in the Washington Territory and was 25 years old when elected as
county treasurer. He and his wife Mimie had two children. After 1884, he became a railroad agent and moved to
Whitman County. After his wife died, Fred returned to Vancouver and was a bookkeeper. Fred Bier remarried and
moved to Tacoma where he worked as a secretary. He died on April 26, 1928 in Tacoma, Washington and is buried in

the Old Vancouver City Cemetery, Vancouver, Washington.

By virtue of the little good, the new county order law was allowed to work, Treasurer Bier is ready to redeem all orders up
to number 109 of the last May issue. Read his notice in another column. The Vancouver Independent

Clarke County Statistics — August 9, 1877

CLARKE COUNTY STATISTICS. Mr. Geo. J. Tool’ey has finished taking the assessment of the county, and the roll is
now in the hands of the Commissioners. It shows as the total assessment of the county, $770,935, being an increase
over last year of $109,325. The total number of men liable to pay poll tax is COG; white males, 1,909; white females,
1,075; colored males, (Indians) 33; colored females, (Indians) 31; males of foreign birth, 301; females of foreign birth,
170; blind, 2; idiotic, 1; families, 731; dwelling houses, 730; total number of inhabitants on the first day of March last,
3,708. This does not include the floating population, which, together with tire immigration since the first of March,
would make the amount something over 4,000. The Vancouver Independent, August 9, 1877

The new Revenue law adopted at this session as before stated contains a number of important innovations on
the old law. Under its provisions the Territory is divided into two assessment districts, the first, composed of the
eastern counties, and the second composed of the western counties of the Territory. In the former the assessment is
made between the first Monday in April and the fourth Monday in June; in the latter it is made between the first
Monday in February and the fourth Monday in April. One makes the return to the Co. Commissioners in August, the
other in May of each year.

All taxes whether delinquent or otherwise, are collected by the Treasurer of the county, thus relieving the sheriff
from all responsibility in the matter. This was deemed by many to be the most objectionable feature of the bill, but
there was a deadlock between the House and the Council and it was either that or nothing, so at the last moment the
House concurred in the Council plan. The bill exempts from taxation houses of public worship to the value of $3,000,



burying grounds, all public property and $100 worth of household furniture. The Vancouver Independent, November
15,1877

The County Treasurer is after delinquent taxpayers, and all concerned will do well to call and pay their taxes.
The Vancouver Independent

Although the County Treasurer is not obliged to send notice to delinquent taxpayers, he has done so, entirely for
their benefit. The Vancouver Independent, February 21, 1878

Taxes — There are many persons in the county who have not yet paid taxes whose post office address Treasurer
Bier does not have. He will give to all such persons upon application a statement of their taxes due and payable. The
Independent, February 28, 1878

The anconver Independent,
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Approved Dec. 1, 1881,

1 First Courthouse and Central school in background

Photo Courtesy of the Clark County Historical Museum

1885-1886

In 1880, Clark County’s population was 5,490

D.F. Schuele

See above 1868-1870 for information



1887-1888 R.F. Shaw

1889-1890 Matt Brown

In 1890, Clark County’s population was 11,709

2 Courthouse Fire 1890 " New Courthouse 1892

Photos Courtesy of the Clark County Historical Museum

1891-1894 Alexander J. Cook

Alexander J Cook
Vancouver-0ld City

Section: NW
Lot: 63-3
Grave: 1
1895-1896 Jas. Waggene
1897-1898 C.E. Alexander
1899-1902 A.H. Parcel
|| In 1900, Clark County’s population was 13,419
1903-1906 Arthur H. Fletcher

Arthur H Fletcher was a native son, born in Washington Territory in 1870. His father J H Fletcher was a pioneer as well,
and served as sheriff, tax collector, assessor and also a Commissioner (sketchy on the last). The family seems to have
been very involved and motivated in serving the citizens of the area and stayed mostly near the downtown area.



Arthur H Fletcher was a Corporal in the War with Spain (1898). He was also an abstractor, and formed Fletcher, later
Fletcher-Daniels Title. He seemed well on his way to success when he appears to have been stricken with an illness. He
died at his home after several months of sickness on 27 June 1924. He was so well thought of in the community, his

honorary pallbearers included Dr. C. S. Irwin, W B DuBois, Judge George B Simpson and (Judge) R H Back. (Research article
provided by Nancy McCarter)

Washington State County Treasurers established an association in 1906 in Ellensburg.

The Evening statesman., January 13, 1906, Image 1
About The Evening statesman. (Walla Walla, Wash.) 1903-1910

Image provided by: Washington State Library; Olympia, WA

1907-1909
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ht if there is any advantage

an identical calibre of
s and the same type of am-
and the mutual use of an
s ration, there might, profit-
Imilar uniformity in the med-
ment and medical corps or-

The president has been
ipressed by the reports re-
m the military observers in
. and has learned that the
have reduced the policy of
;' to a most psactical and
system. To the end that
b be a like advantage to the
ranches of the two services
yuntry, it is probable that
| soon be detailed, for the
W”"“ of the project of uni-
h joint army and navy board,
, naturally, of officers of the
orps of the navy and the
lepartment of the army, aill
agree on the efficacy and the
the psoposed change. It is
jerstood that a number of
which were tested by the
during the late war and
ighly satisfactory, will be
n the joint medical service of

CUSTODIANS OF COUNTY MONEY
WILL HOLD CONVENTION
AT ELLENSBURG.

County treasurers of the state of
Washington are planning to form an
organization and to this end a con-

vention has been called to be held at
Ellensburg, April 20.

The purpose of the organization will
be to discuss office methods and to
work for advancement along lines o
accounting. In addition the members
of the proposed organization will con-
sider measures fos the revision of the
revenue laws,

A majority of the county treasurers
of the state have signified a desire t«
become members of the organization
and will attend the convention. The
movement is being actively supported
by County Treasurer Matt Gormley, E.
M. Lakin, treasurer of Pierce county,
and W. B, Price, county treasurer, of
Kittitas county.

Associations of county sheriff® and
county auditors have already been
formed in this state. °

Frank Eichenlaub

The Vancouver Independent, December 14, 1899:

The fair given by the ladies of the Catholic Church, at the Auditorium, was a grand success socially and financially. The
proceeds amounted to over $1300. In the contest for the most popular business house in Vancouver, F. EICHENLAUB

[ tae best effort possible to win ¢

victory.

Miss Amy Klum led In the cou
last night, with Miss Bessle York a
Miss Zona Corn within a few votes
her. The voting was apparently wi
the Intention of showing all t
strength possible yesterday, that t
leader on the homestretch today mig
have advantage of the effort of
many people to get in with the wi
ning side at the last, and be able
shout when victory comes, The fig
seems to be three-cornered, with od
on no one.

Tomorrow the Armory hall will
lighted up for the first time to
the illumination just installed by ¢
carnival committee. The color eff
will be new and novel, and the eff
upon the entertainment can only
beneficlal. Hundreds of electric lig?
will be used in the illumination.

The committee is busy arranging
gowns for the queen and making pi
parations to properly stage the crow
ing on the opening night. The spd
tacle will be new in many ways a
will be unusually interesting T
queen’s proclamation wil] be a tim
document carefully prepared.

The program for the opening nif
will be made up early next week,
that no hitch will occur in carry!
out the plans of giving the people

won. J. H. JAGGY was a close second, the Hotel Columbia, third, and J.D. MEYER was fourth.

1909-1910

G W Daniels



Photo Courtesy of the Clark County Historical Museum

Gilbert W. Daniels was born on September 5, 1870 in Clark County. His parents were Hubert Daniels and Anna F (Wintler) Daniels.
Gilbert’s grandfather, Michael Wintler, was the Clark County Treasurer from 1873 — 1874. Before serving as Clark County Treasurer,
he worked in a bank as a cashier and after his term he was an Abstractor. Gilbert died on October 16, 1974.

|| In 1910, Clark County’s population was 26,115 ||

1911-1914 W.R. Fletcher

Deputy County Treasurer F.W. Blaker in photo

2 1918 Courthouse Picnic

Photo Courtesy of the Clark County Historical Museum

1915-1918 L.G. Conant

L.G. Conant

Photo Courtesy of the Clark County Historical Museum

Vancouver Daily Columbian, December 15, 1914:



PROMINENT COUPLE THIS CITY JOINED IN WEDLOCK

The wedding of of Miss Ida SOHNS to Louis H. CONANT was solemnized at high noon today at the bride's home; Rev. E.
B. COLLIER officiating. The bride is the daughter of Mrs. Tirza SOHNS and is well known in this city. The groom is

the recently elected county treasurer and is the son of Mrs. Elizabeth CONANT, living at Twenty-seventh and Harney
streets.

The home was very beautifully decorated for the occasion. Only immediately friends of the family were present. Both
bride and groom have a host of
friends in this community who will join in wishing them a long and happy and prosperous journey through life.

Mr. and Mrs. CONANT left for a short visit on the Sound.

Treasurer Conant and or his representative attended the County Treasurers Association of the Washington State 10th

Annual Conference in Clallam County

BINDERY-AND TAR 9 FRAIGH, AU ORANT ;S ARCHIT
e : Y CISEATTLE,

PRINTING

The New Clallam County. Court House, where the Coavention was held.
Jll the Wood and Steel Furnitare and Vaslt Fixtures ia this building furnished by the Pionerr Bindery & Printing Co., Tacoma, Wash.)
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OF THE COUNTY TREASURERS® ASSOCIATION

MINUYES OF THE TENTH ANNUAL CONVENTION

FRIDAY MORNING SESSION

.mu

July 23, 1915,
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far Mr. Glazebrook
elected to the Presi-
elected for

was unapimously elected

, of Clallam County, was nominated for the pasi-

wminations be closed sad the

accepting his new position made a very
. of Kittitas County, was nominated for the

of

My, Wood desired to have his name withdrswn and his desire was
Clark V. Savi
ing talk to the

Moesting called to arder by Vice-President Wood at 9:00 a. m.
Clazebrook, of Pacific Cousty, was noménated for President, and
also Wood, of Yakima County, was named for this position.
grusted,

SATURDAY MORNING SESSION, JULY 24, 1915
Election of officers was first on the program.
A motion was made and seconded that no
Nominations were closed and Miss Gilmour

to fill the position of Viea-President.
Nominations were closed and Mr. Woed was

Sccretary cast the unanimous vote of the A
President Clazebrook on

pleasing talk.
Miss Maude

position of Vice-President.

Hetbert H, Wood,

tion of Secretary.

s 3

OF THE COUNTY TREASURERS® ASSOCIATION

the

MINUTES OF THE TENTH ANNUAL CONVENTION
AFTERNOON SESSION

Moming session adjourned to mest again ot 3 p. m.

loss of one of its
brother, W. H. Brin,

REPORT OF THE RESOLUTIONS COMMITTEE
We, the Committee on Resclutions, beg to report the following:
members through the sudden death of our

of

of this
of the

express

Ll

Secretary be instructed to send

County, be it

ResoLveD, That we, the T 3
our deep sorrow at this break in the family circle, and be it further

RESOLVED, That the
resolution to M. Britt

of Grant
the meeting. W

Ti
o

A communication from C. T, Sandens, fi
County, expressed his regrets =

2\

Joss she has

ool

Ehaaninm
regret at the absence from the con-
and b Yy

our
T

 Coanty

and extend to her the
the

County Treasuress of the State of Wal

surtained.

ResoLvep, That we
veation of a number of

unable to get
you every day.

A geseral discumion was made on the collection of local assessment
Adjournment at 5:30 to meet again Saturdasy moming at 9:00 a, m.

f
regretted it too “Pop,” for w:'l:::
and drainage taxes.



RESOLVED, That we express our thanks to the County
of Clallam County for the of holding our sessions in the new and
beautiful Coust also for the use of the county ferry on Lake
Crescent.

with which they have undfuthmm’_-mnpmid_d
iy o e M o 5 S Ao W 0 o

! Do means Teing
e wiich the oo of ‘Port Angekes have estetained the lades
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ResoLveD, That we express our thanks to the press of Port Aageles
for the fine publicity given the conveation.

RzsoLvED, That we express our thanks to Govemnor Lister,
derMHM”Mofmwmv.m
man Albert Johnson, Senator Poindexter and
for the pleasing and mstructive addresses
Resorvep, That the Association
President,

My, Carr, and our Secretary, Mr.
services rendered durng this and the last session of our

%
%
E
:
:
:

ORDER OF BUSINESS
Roll Call ]
R-dn(MmaleSum

unmof%{dll.Cog:lﬂ!.-
t of Committees.

3 b ol b

fH

Communications.
Unfinished Business.
ew Business.
Election of 3
Good of the Association.

BY-LAWS

FinsT, Nmo-—'lhnmcfd:ierqm&nhﬂkkw
Treasurers’ Association of the State of Washington.

. Officers—The officers of this Amociation shall be: Presi-
dol.sz\‘/:i::%r-gMAndSmw.lnnlthchmdnud
mhml-ﬂ'ﬂ(ndhllbldoﬁufwmyw.

THIRD, Mmbmbip—Anddquliﬁdudm&_-va
umo?lh&-hnfwmdl"hdﬁhhmgw&
cation to the Secretary. e

AMENDMENT. January 24, 1907—"Aay duly qualifed snd acting
COOVTNI:INI:NI&MTMIR:’.? lhﬂmtnf\l/d_pm-.
shall be eligble to membership upon ap to the

=SomN
z

OF THE COUNTY TREASURERS' ASSOCIATION u

ThT-lh'AnnnlCamnﬁudthume'Amu'lﬁn
vummwdnmhﬁnedmhldh&i-lmbo!
u.-.woﬁﬂnb--.linkbewdnnlhlnlm. Important matiers per-

CALVIN ]. CARR, Presideat
JERRY A. McGILLICUDDY, JR., Secretary

SMILES
ul%m&ﬁmlmu.uwmum
e aTR S T it v

M. Boyle is a line timid about speaking before the Association,
S e s

The “Ladies of the Lake™ did not koow RS
East Side had been fatting, salade S0k B

Some iked the b and some Kked “the water” at Deckmasns.
We think i proper that Mr. Boyle should be chaperoged at these

The punch at Ovingtoa's was like an oasis in the desert, but it would
hhabohllphyubhukw"glnlh: WeHuull,:Pr-

Associstion for the *“Punch
AT THE BALL
d-;l:.Andd—qu.Mv.Cur.l-%mmMuch-lhnm
:.Q:»—m«:ﬂ
.Andd—m"sdvlﬁnbua"lu\vyﬂm%
Mr. Can—The Salvation Dance? What kind of a dancs is that?
Mr. Amold—Why, you danced on your beels to save your soles.

OF THE COUNTY TREASURERS® ASSOCIATION n

AMENDMENT. September 27, 19/0—"Ex-County Treasurers to
be eligible bership upen application to the S g

AMENDMENT, Seplember 26, 1970—"That the Bureau of Inspec-
tion and Sopervision of Public Offices be made memben of the Amo-
oo

AMENDMENT. Seplember 22, 191]—"That the Treasurer of the
State of Washington be mads an honorsry member of this Asocistion.”

AMENDMENT.  September 25, 19/3—"That any ose who has at-
tended five of the Association’s regular annual meetings may be made an
hooorary member by a irds vote.”

FOURTH. Annual Meeting—The Asociation shall meet annually
on Thursday and Friday of the third week in Janvary.

AMENDMENT, Jonuwary, 7907—"The date of the annual meeting
to be left to the discretion of the officers of the Association.”



|| In 1920, Clark County’s population was 32,805 ||

1919 -1922 Tobey L. Henrichsen

Loyalty, Efficiency, Economy
and 100 per cent
Americanism

T. L. Henrichsen

Republican Candidate for

COUNTY TREASURER

] Primaries September 10, 1918

During the Phillipino War

Photos Courtesy of the Clark County Historical Museum

Born November 14, 1869 and died March 14, 1951. He is buried at Park Hill Cemetery, Vancouver Washington.

1923-1926 Dudley Eschelman (D)

Candidate for

/\\\\ DUDLEY ESHELMAN

- ‘-\ County Treasurer

Photo Courtesy of the Clark County Historical Museum

1925 Courthouse Picnic

Photo Courtesy of the Clark County Historical Museum

1926-1934 C. Arthur Pender (R)

In 1932, Mr. Pender served as the President of the Washington State Association of County Treasurers. He was
born on October 9, 1882 and died in 1962. He is buried at Brush Prairie Cemetery in Clark County.



The 1931 ribbon badge was for the Auditor/Treasurer Conference in Seattle. The 1931 WSACT President was Chelan County
Treasurer Bessie Lewis.

District No.__~ N8 S /.
Clark County, Washington |  Yzo

DRAINAGE IMPROVEMENT WARRART

TEnEST
CALLED

?,\ Int. - §
Vancouver, Wash, ﬂ%’ LY 1952 Fots
als
TREASURER CL?K COUNTY
» . s
JFAY _g {-,f Or Order

1{ SUM :]F o \iﬁu & is DOLLARS

]
For ,{}m/f/#;g
te)’ ur&i\'l ;"'n?;v want of lund. » P
AT A O
\/ é.. { v ‘e
\-J- ounty Tressurer e

Ry gl 2 e _ Deputy

County Audiior

THIS WARRANT. WHEN NEGISTENED, BEANS 1N
AT RATE OF 6 PEN CENY FENM ANNUM UNTIL

A Deputy

Financial Reports from the County Auditor’s Annual Report for the year ending 1931.



Clark County 11

TREASURER’S CASH ON HAND

Amount of Bank Balance Checks Treasurer’s

DEPOSITARY— Security Dec. 31, 1830 Outstanding Balance
State Bank of Battle Ground ........ 5 7.000.00 s 5,000.00 . asesesns $ 5.000.00
Citizens State Bank, Camas ............ 17,000.00 15,00000 = ........ 15,000.00
First National Bank, Camas ..... a0 27,500.00 25,000.00 e e 25,000.00
Nidgefield State BankK .......cocvveunns 15.500.00 12,500.00 = ........ 12,500.00
U. 8 National Bank .......cv0000e4s 116,035.62 78,110.46 0,742.86 68,367.60
Vancouver National Bank ....... ..... 84,928.65 76,787.73 35.62 76,752.11
Washington National Bank ........ 98,952.42 79,257.95 8,690.82 70,567.13
Clark County BankK ..ecccccccosccsncas 5,000.00 LATOB0. 3 Lsaseves 4,470.50
Pirst State Bank, Yacolt ............ 8,000.00 500000 ..., e 5,000.00
$ 579,916.69 $ 301,126.64 $ 18.469.30 $ 282,657.34

SUMMARY OF CASH BALANCE
On Hand for--

BAAER T v b sreedraitaseais et b siid e Tme e tsue e o us i s s asnsshiseas suinvedesne b e $ 2,993.72
Higher Education ............ T R 00O B e R SO DA e N T e, L AR e 3,065.48
State SCho0l ... ccvcvvvrvionns ol vede v e vaaee PR, Lte b e NS R 8.827.81
07111013 m T v o o1 ORI A DU R e LR L S P P ARt LE GRSty SR SRR P B RSy SR 73,219.56
RTINS I R ORI . e 0 S 07 008 R AT 0 L B 0 L R ST 00 0 1 e A B 0 Ao 8L A 17,789.95
Highway Funds ..... e e e e e e e 54/ 6 A NP e e AR e e S e e A NaTae 79,197.55
HIGRWEY  BONAE: .o svonaeiimaes e s s seeyass IR RS N AT A A S S B e T 136,577.90
DFAINAGE: TR e oiba o s e s 0 alord o/srars 6 616176688 S ordra 6 419 P A GO S e ME 4'e's 409 W NAONE S Sy 3,852.48
Port FNAB ioiisenesserenaneai e s T P IS L T PP RPUS T Vo Ceew v 7,304.05
EERNEOTRUNOR: v ahsaate s aTiiile s N e 015 T s e e TR e s ST i TR SR A T BT WA s Pocehs 3.360.34
Teinl Cosh S0 TARE o cnearamnses ssuemonsenassons(oesgos ey R . $ 333,988.84
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4 Auditor’s Annual Report

SCHOOL DISTRICTS

District Genaral Special Total
No. Valuation Tavy Levy Non-Hi Band Levy Tax
4 £185,600.00 T U H 11 i 19 $ 8,524.60
5 179,790.0Q G X 1 2 12 2,157.48
7 262.672.00 10 4 4 18 4,728.08
10 134,760,00 8 4 12 1,617.12
11 4;,020.00 in 10 4 24 1,104.48
18 42,570.00 19 s 4 17 723.69
14 87.420.00 L] 4 7 17 1,486.14
15 154,040.00 10 4 4 18 2.788.92
16 44,430,00 10 B 14 623.02
17 210,620.00 6 4 10 2,108.30
18 263,120.00 10 4 4 18 £ 686.16
21 154,725.00 T 4 11 1,701.96
22 55,630.00 3 3 7 380.41
24 107,270.00 7 4 3 14 1,501.78
20 143,780.00 10 4 14 2,012.92
b 48.620.00 1 4 5 243.10
28 119,740.00 10 3 2 16 1,915.84
20 21,720.00 10 4 14 445,06
40 022 674.00 1 4 16 13,838.61
33 100,710.00 10 2 4 5 32 2,114.9
a5 150,670.00 4 i ] 1,205.38
37 497,168.00 10 T 3 0 9,043.36
a7-6 7.474,739.00 10 7 4 21 156,969.52
-7 13,410.00 10 7 7 227.97
ag £0,050,00 (3 4 10 10850
39 488.517.00 10 £ 14 6,839.24
40 108,680.00 10 2 i 16 1,738.88
iz 70,890.00 10 ] 4 19 1,342.11
4 56,820.00 10 8 4 22 1,250.04
L5 115,660.00 10 7 4 5 28 3,007.16
46 27.060.00 10 10 4 24 G663 B4
a7 55,708.00 10 8 4 17 943 56
48 450,912.00 9 ‘ 2 18 G,763.€3
48-82 4,580,00 9 4 5 18 8§2.02
40 52,670.00 10 4 14 751.88
51 319,795.00 10 4 " 4,477.18
52 134,500.00 4 U.H 11 1 U 2.152.00
53 325,298.00 10 1 4 3 18 5,855.36
54 1393,400.00 10 7 q 21 2.803.29
55 29,270.00 10 4 14 400.78
ha 74,370.00 7 4 b 16 1,157.92
57 05,080.00 10 B 14 91112
59 £1.860.00 10 4 14 1.146.04
60 74,280.00 10 4 3 17 1,262.76
61 102,400.00 9 1 13 1.3231.20
62 55,430.00 a0 - 14 776.02
G5 168,650.00 10 £y 14 2,361.10
13 25,090.00 10 [ 4 20 5190.80
67 13191100 2 4 13 1.714.84
68 427,855.00 10 4 14 5,989.97
e 86,860.00 7 + 11 S80.47
70 £8,270.00 B 4 3 1% 1,324.05
72 28,620.00 11 5 18 1,022.72
78 28,520.00 2 4 4 177.12
74 253.674.00 5 U H 11 1 17 £,310.70%
80 283,410.00 9 4 4 17 4.817.97
81 106,600.00 8 4 12 b 1,280.28
82 125,110.00 10 TR 5 19 2,877.09
8¢ %26.610.00 10 4 14 8,172.84
90.33 4,940.00 11 10 5 26 128 44
an-56 214,341.00 1 10 2 23 4,029 84
20-58 2,0666,720.00 11 10 4 20 64,168.22
90-80 84,071.00 11 10 2 23 1,473.68
91 28%,720.00 10 10 20 7.715.20
92 142,958.00 11 T 18 2,578,096
92-38 3,010.00 11 v 5 23 49.22
92-80 738, 266,00 11 4 2 20 14.765.32
63 a3,352.00 10 - 14 £66.98
94 237,410.00 10 4 14 3,323.74
a6 191,032.00 11 1 2,101.36
08-64 713,885.00 11 5 16 11,421.G8
Total. .$21,624,530.00 $407,366.56

|| In 1930, Clark County’s population was 40,316 ||




1935-1942 Fred F. Strickling (R)

e 2 RE-ELECT

| FRED F. STRICKLING . ) Fred F. Strickling
= Q“?

| Republican Candidate for

- “;ﬂ) COUNTY Republican Candidate For
TREASURER county-;reasurcr

PRIMARY ELECTION SEPT. 13, 1938

In 1939, the old Central School building in Vancouver was sold to the county for $12,000 to be torn down to make way for the new
courthouse (The site of the current Public Service Center).

In 1940, Clark County’s population was 49,852 ||

Old Courthouse and new Courthouse 1941

Photo Courtesy of the Clark County Historical Museum

1943-1966 Eva King Burgett

——

Re-Elect . . .

; EVA KING
EVA KING BURGETT BURGETT
Republican Candidate '-vucbg-l-‘-' 'l:;.-:.n.
For COUNTY CLERK

TREASURER

perianced, fried and trve county official

i ‘ In 1960 Eva King Burgett served on the Washington Association of County Officials Board of Trustees



Eva King Burgett was born on July 4, 1890 in Vancouver and raised on a dairy farm. She served as county
treasurer from 1943 to 1967. During her service, an electric “booking machine” was used in creating the tax roll. Tax
statements were hand typed. When she retired Ms. Burgett was the longest serving Clark County Treasurer since 1850.
Prior to serving as county treasurer, she was the County Clerk from 1935 to 1943. Eva served as an elected county
official for 32 years. In 1952, Ms. Burgett served as the President of the Washington State Association of County
Treasurers and in 1963 as Treasurer of the Washington Association of County Officials. Eva was active in historical
preservation efforts and the Vancouver Soroptimist Club. She died after suffering from a stroke on December 29, 1979
at the age of 89.
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Population in Clark County:
1950 - 85,307
1960 - 93,809
1967-1970 Dorothy M. Carlson

o
\\ L to R - Dorothy Carlson, Chief Deputy Treasurer, Wilma Schmidt, County Clerk, John Morse local

attorney, Eva King Burgett, County Treasurer

Born on June 20, 1920, Dorothy Carlson was a lifelong resident of Vancouver. In 1945, Miss Carlson began
working in the Treasurer’s Office. She served as Chief Deputy Treasurer from 1951 until the end of 1966 under County
Treasurer Eva King Burgett. When Ms. Burgett decided not to run for re-election, Dorothy decided to run for the
position. During Miss Carlson’s time, two additional technological advances were made in the office: the first was a key
punch machine for warrants and name and address changes. The second technological advance was the introduction of
the first computer terminal which was connected to the Assessor’s computer. The County employees in the Treasurer’s
Office voted to unionize. The office staff joined the Office and Professional Workers’ Local 11. Most of the work in the



Treasurer’s Office continued to be processed manually. The 1970 census showed Clark County with 128,464 people, a
34% increase over 1960.

Miss Carlson served as the chairman of the Columbia River Gorge Commission from 1960 to 1966. She was also
active in the Vancouver Business and Professional Women’s Club and Vancouver Historical Society. In 1970, after only
one term in office, Miss Carlson decided not to run for re-election. She died at the age of 62 on January 12, 1983.

|| In 1970, Clark County’s population was 128,464

TREASURER’S OFFICE HISTORY
1968 — 1986

By: Joann Jenny, Data Management Coordinator
Dianna Towner, Office Manager

In 1968 when Joann Jenny began working here, we had a Unisys computer, which was used to print tax statements and tax rolls.
Everything else was done manually. The very first job Joann did when hired was to alphabetize tax statements prior to mailing to
be able to group all statements for one taxpayer together.

The first change occurred in 1971 with the establishment of the Consolidated Computer Center. We had Data Processing
keypunching staff in our office until they were moved to a location at City Hall. Then we had to batch and log all work, which was
ferried back and forth to Data Processing. This even included boxes of tax statements (blank and printed) and tax receipts! Daily
receipt balancing was done from a daily edit we received and was an especially tedious and lengthy process. Often times during
peak tax periods it was not possible to have one day balanced before another day was completed. Balancing was even further
complicated because it was done off of cash register tapes similar to adding machine tapes. Errors were very difficult to detect
compared to the current journals created for each individual operator.

Then we got the IBM computer and in-office terminals for Users to do their own data entry. We still received a daily edit to
balance the receipts, but now, with the addition of the IBM terminal, we could make the necessary corrections directly on the
terminal. Still, we had tax rolls to manually post and redeemed warrants to stamp off! We had inquiry capabilities for Real
Property, but with only three terminals and data that sometimes proved to be unreliable; we still could not completely rely on the
system.

In 1986 we moved to the Hewlett-Packard system, enabling most everyone to have a terminal on their desk. With on-line entry,
we no longer have to manually post to tax rolls or stamp off redeemed warrants. Daily balancing is faster and more accurate for
both the cashiers and the Fiscal sections.

It has been quite interesting to see how our staff has adjusted with each change. We feel our office is in the best shape now than it
has been in our time here. Systems are returning to more user control. We have increased system awareness (know what data is
available). With Quiz we have the ability to generate reports for needed information and with access to the data base information
the expertise to maintain more reliable data.



It is exciting to be a part of the planning for the future. Joann feels now the office has a place in current and future planning for
data processing needs, which was greatly lacking in the past. It is exciting to think of the gains we will make in the future
considering the progress we have made since 1985.

1971-1984 June Sparks

Previous to serving as County Treasurer, June Sparks worked part-time for a number of years at US
National Bank in Portland, Oregon. She ran on a campaign platform of improving working relations with
other elected officials and computerizing the finance and tax collection departments of the office. All
the treasury and tax collection tasks were posted in large ledger books, and all correspondence was
typed in duplicate (carbon paper). The County Auditor’s Office provided the lead in the design of the

county financial computer system with input from the Treasurer’s Office and the County Assessor’s
Offlce and the Treasurer’s Office developed their parts to the assessment and taxation computer system. Both legacy
computers systems were developed in COBOL by the County Information Technology Department which is under the
County Commissioners authority.

Staff hand posted Investment Ledger Book until 1986

Prior to Mrs. Sparks, the process of investing the public moneys was done by leaving the money in the bank
drawing at a savings rate. June Sparks was one of the first treasurers in the state to invest public funds not needed for
immediate use by sweeping the cash daily and placing the moneys in short-term instruments. Earning the extra interest
earnings versus leaving the money in the bank stretched the earnings for the county and junior taxing districts. In 1980,
there were 20 employees including the Treasurer in the Treasurer’s Office. The total budget in 1980 for the Treasurer’s
Office was $391,434.

From June 1983 to June 1984, June Sparks served as the President of the Washington State Association of
County Treasurers. June retired in June 1984 and submitted her resignation to the County Commissioners. She and her
husband Robert “Bob” moved to New Mexico. Eventually, June and Bob moved back to Clark County to be closer to her
family. June S. (La Plant) Sparks was born on February 22, 1918 in Marshalltown, lowa and died on September 10, 2017
in Vancouver, Washington.



From left, County Treasurer June Sparks and Joann Jenny view the
real property tax statement screen on the 3270 terminal as the
statement is being printed on the printer in the lower left of the
photograph.
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Property tax statements can be printed in the Treasurer’s Office via 3286 printer terminal. All or selected years can be printed. The system can calculate and print the interest

owing on delinquent accounts.

In 1980, Clark County’s population was 192,227

Posting Road Improvement District Books — 1984-1985

1984 - 2018 Doug Lasher



Doug Lasher was appointed by the County Commissioners to the position of County Treasurer on
July 5, 1984, after the resignation and retirement of June Sparks. Mr. Lasher was elected as county
treasurer in November 1984 to complete the unfinished term of Ms. Sparks and had run unopposed at
each election since until 2010. In 2010, Doug was opposed for re-election for the first time since 1984.
He was elected to another four-year term. Doug ran for re-election in 2014 and was re-elected for
another term. After 34 years as County Treasurer, Mr. Lasher retired. Doug Lasher became the long

serving county treasurer in Clark County.

Doug was born and raised in Clark County (Hazel Dell) and graduated from the Vancouver School District. He
received his B.A. in Political Science and a Master’s Degree in Public Administration from Lewis and Clark College in
Portland, Oregon. Mr. Lasher worked in federal, state and county government (County Auditor’s Office) before being
appointed to fill the vacancy as County Treasurer.

1986 Courthouse photo courtesy of the Clark

County Historical Museum

At that time, there were 21 employees in the Treasurer’s Office. Since 1984, there have been
numerous changes in the Treasurer’s Office especially due to constant improvements in
technology — mainly the invention of the personal computer, more powerful computer chips
and the Internet. After February 1986, the Treasurer’s Office no longer kept financial records
by hand in ledger books. In 1987, to reduce costs and improve efficiencies, the County’s
Information System Department, along with the Treasurer’s and Assessor’s Offices, converted
the County Assessment and Taxation System created in 1977 from an IBM-based system to an HP system. The
conversion included new receipting, debt management, special assessment, and Real Estate Excise Tax Receipting
modules.

Office Pictures 1985



Treasurer’s Vault

Posting the Cash Ledger 1986 moving to office trailors on North lawn during Courthouse Remodel




Mr. Lasher was the second county treasurer in the state to create an investment pool for the county and taxing
districts. The Investment Pool portfolio size is a little over $600 million.

The Treasurer’s Office continued to move forward in 1989 by purchasing a high-speed remittance and mail opening

machine to process payments. The Treasurer’s Office also signed a contract to process the City of Vancouver utility
payments.
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Remittance Processor in Treasurer’s Office Workroom, April 1999

|| In 1990, Clark County’s population was 238,053 ||
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Later in 1999, the Treasurer’s Office and the Clark Public Utilities joined together to have one remittance processing
center at the Clark County Public Utility District Headquarters in order to enhance technology and reduce costs in
processing transactions. Over the years, additional utility customers were added including Tualatin Valley Water District,
City of Camas, Clark County Animal Control, Clark Wastewater District, City of Longview, Cowlitz PUD, Eugene Water and
Electric Board, and Clark Public Utilities.




Mr. Lasher served from June 1999 to June 2000 as President of the Washington State Association of County
Treasurers. He also currently serves as Washington State representative on the Board of Directors of the National
Association of County Collectors, Treasurers and Finance Officers and the National Association of County Officials,
Intergovernmental Affairs and Finance Committee.

|| In 2000, Clark County’s population was 345,238 ||

In 2001, a Memorandum of Understanding was signed between the
Assessor, Auditor and Treasurer to provide for the training and integration
of a “one-stop customer service center” as part of the new Public Service
Center building. This is the first joint cooperation in the state to provide
one location for property recording, assessment, and tax collection
transactions.

P — ' 1 Property tax information was provided on the County’s web site in
early 2002, and in the fall Of 2002, the County’s Oracle Financial system was implemented.

After 63 years located on the southeast corner of the first floor of the
Courthouse, the Treasurer’s Office moved to the second floor of the Clark
County Public Service Building in January 2003.

In February of 2005, the Clark County Treasurer's Office was the first
county in the state to implement a county treasury web site that provides
daily financial information and monthly financial reports to taxing districts
over the Internet.

After 28 years, the County Commissioners approved the funding to replace an outdated assessment and taxation

computer program. In March 2005, a Request for Proposal for a new assessment - taxation system was published and
distributed. After a comprehensive analysis, a vendor was selected to implement the new assessment - taxation system
in October 2005.

In March 2006, County Commissioners signed a contract with True Automation, a software vendor to design and
install the new assessment and taxation system. After designing and testing the new system from scratch, the first
phase of the new system went live in February 2009, and the second phase will be completed in early 2012. This was



the county's largest computer conversion ever done. Before the second phase of the software project was finished, ten
other counties in Washington purchased and installed the new system.

=" Personal computers are standard at every work station

An Oracle financial system upgrade occurred in early spring of 2006. The upgrade streamlined work flow and
eliminated excess steps in preparing financial reports. It also allowed for quicker and more detailed reporting thereby
reducing the costs in providing the financial reports.

Also in April 2006, the County Treasurer’s Office began taking credit card payments for property taxes through
the County Treasurer’s web site and office. The following was a summary of the volume of work in 2009:

e Number of tax accounts over 165,000

e Accounted for over $10 billion in 470 funds for 40 local governments

e Managed an investment portfolio of $440 million

e Over the last ten years, the County’s Investment Pool earned $26 million more than the Washington State Local
Government Investment Pool

e Processed over $5 million payment transactions

e Administered a debt management portfolio of $800 million

e Customer service handled 28,500 phone calls

e And 18,700 customers came into the lobby

Due to the severe budget cuts in 2009 and 2010 to the Community Development Department staff (over 40%),
the Assessor and Treasurer agreed in 2010 to help by having their counter staff in the Joint Lobby receipt building
permits and animal licenses and add animal licenses to Remittance Processing Center Client list. During this time, the
Treasurer's Office also had to cut three and a half positions. In addition, some key senior personnel left the Treasurer’s
Office to higher-paying jobs.

The Treasurer's Office partnered with Clark County real estate title companies to develop the first electronic
data exchange in Washington to process Real Estate Excise Tax transactions and tax payments. At the end of 2010, the
entire process was automated with a new Real Estate Excise Tax web portal resulting in significant savings for the public
as well as for title companies.

In April 2010, the Treasurer's Office selected a new vendor to provide electronic checks, debit card, and credit
card payment options on our web site or by phone. Taxpayers now have the option to mail their payments, use the
Internet, or pay their taxes by phone without needing to leave their home or business.



The Clark County Finance Committee updated the Clark County Investment Policy. The County Finance
Committee members are the County Treasurer (Chair), the County Auditor (Secretary) and the Chair of the Board of
County Commissioners (member).

A new debt management software system to track over $800 million in debt/bond issues for the County and
junior taxing districts was implemented in November 2010. Also, during 2010 there were major computer software
system upgrades in investment, accounting and property assessment and collection.

In 2010, three members of the finance staff received the national Association of Public Treasurers Certified
Public Funds Investment Manager certificate.

Customer Ticket Kiosk
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Mission

The Clark County Treasurer's Office
is committed to ensuring effective
treasury management of the public’s
resources by mutually respecting the
needs of each of ifs customers.

2010 Office Transactions

Tax Service
All Payments Types 308.475
Real Estate Excise 13,160
Tax Statements Generated 345311
Property Tax Adjustments 9,028
Email Correspondence 615
Telephone Calls 23,799

Independent Audit The State Auditor’s
Office conducts an annmual audit of the
Treasurer's Office as part of the county
andit.

Inmtegrity Accuracy Reliability Accountability

Office of the Clark County Treasurer
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About the Treasurer’s Office

What do we do?

The Treasurer acts as the “government bank™ for the county, schools, libraries,
ports and fire districts as well as for other entities of local government. In this ca-
pacity, Treasurer's Office staff receipts, disburses, and accounts for the funds col-
lected through property and excise tax, court fees, state collections and other reve-
nues. The collection of various taxes, assessments and fees benefit the citizens of
Clark County by funding a wide range of services. In addition to the collection and
disbursement of regular taxes, the Treasurer's Office issues refunds for tax adjust-
ments authorized by the County Assessor or Courts. We also collect and distribute
the real estate excise tax associated with the sale of real estate. In addition, we pro-
vide cash management, investment and debt management for both the County and
the local governments we serve.

How we are set up?

The Treasurer is a constitutionally elected officer who serves a four-year term. The
position is elected rather than appointed in order to provide independence from the
Board of County Commissioners. the County Assessor. and the County Auditor.
This independence provides checks and balances from all other various govern-
ments that have the authority to levy taxes and assessments versus collection of the

payments.
How do we operate?

The Treasurer's Office 1s organized info three main departments: Tax Services,
Finance, and Administration. These three areas serve to properly segregate duties
for effective internal controls.

Tax Service functions include billing and collection of property taxes, special as-
sessments, and other fees. They process the real estate excise tax on the transfer of
real property and mobile homes as well as manage the adjustments to taxes and
special assessments, process refunds, and review subsidiary accounts.

The Finance area includes Cash Management, Accounting and Tax Distribution,
and Debt Management and Investments. The Cash Management/Accounting and
Tax Distribution staff are responsible for the banking. transfers of monies. daily
account reconciliation, general receipts redemption of warrants (checks). and
monthly, quarterly and annual financial reporting. The Investment/Debt Manage-
ment staff is responsible for managing investments for the county and junior taxing
districts. The function of the Debt Management section is to borrow the money
needed to operate County government in an efficient manner. The section is also
responsible for accounting for and managing all of the County and junior taxing
districts” outstanding debt obligations including arbitrage calculations, ensuring
compliance with state and federal reporting requirements and timely reimburse-
ment to investors.




Accomplishments

How do we operate? - Continued Governments Served by the County
Treasurer: as treasurer. ex-officio
treasurer, tax collector, investment

The Administration section of the Treasurer’s Office provides overall vi- pool or remittance processor.

sion, goals, and policies of the organization. administrative support, and o )
legislative and Treasurer's Office outreach. Administration is comprised of W 3"‘]’m§tD°“ E;E:-Em e
the Treasurer, Deputy Treasurer and Administrative Assistant. D$mmm of Natural Resomrces
Gambling Commission
Clark County
Office Staffing Actual Actual Budget City of Vancouver
City of Camas
1980 2010 2011 City of Washougal
Tax Service Dept_ 13 143 143 City of Battle Ground
City of Ridgefield
Finance Dept. 3 g ] Cil

ty of La Center
Administration 2 3 City of Woodland
Total Full Time Equivalent (FTEs) 0 155

Town of Yacolt
Educational Service District #112
Vancouver School District
Evergreen School District
Battle Ground School District
LaCenter School District
Office Budget Actual Actual Budget Green Mountain School District
2007-2008 20092010 2011-2012 Hockmson School District
Ridgefield School District
Tax Service Dept. $2,249.774 §2,366.430 $2,557,516 Woodland School District

= Camas School District
Finance Dept. $1.415,137 $938.125 $927.973 Washougal School District
Administration $1,146,584 $1,263,620 $1,022,720 Fort Vancouver Regional Library District

Camas-Washougal Port District
Office Total $4.811.494 $4,568,184 $4.508,211 Vancoaver Poxt District

: . - Ridgefield Port District
% Change from previous period -5.06% -1.31% l-'iJ'egDisl:ricts 23.5.6.10 and 13
Clark County Regional Fire District
East County Fire and Rescue District
North Country Emergency Services
2010 Major Accomplishments Clark Public Utilities District
Cemetery Districts 1.4.5 and 6
* Added two new Remittance Processing Center clienfs — Animal Licenses Clark Regional Waste Water District
and Building Permits. Tualatin Valley Water District
Eugene Water and Electric Board
» Updated Clark County Investment Policy City of Longview

+ New Debt Management software system installed which provides auto- Cowlitz Public Utiity District
mated record keeping and flexible reporting.

»  Three staff achieved the national APT Certified Public Funds Investment
Manager certificate.

» Major computer software system upgrades in investment. debt manage-
ment, accounting and property assessment and collection.

=3
U
o

Financial Reports The Treasurer’s Office does not issue separate financial statements;
however, the Treasurer’s Office contributes a major portion of the revenues and state-
ments included m the Clark County Comprehensive Anmmal Financial Report (CAFR).
Complete financial information can be found at www.clark.wa.gov. The Treasurer’s
Office also produces an Annual Report of the activities of the office.

Original Treasurer’s Safe
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The Property Tax Corner
Are property taxes based on assessed value or budgets in the
state of Washington?
Property taxes in the state of Washington are based upon budg-
ets submitted by various taxing districts including the State,
County. cities, schools districts, fire districts, etc. These gen-
eral budgets (except for schools) are allowed to grow by law
up to 1% per year.

Where Did Your Tax Dollars Go?

Countty
11.9% Local Sehos

0.04%

I Fire
EMS8.6%
1%

Investments and Debt Management

Investor Group

Convetery
e

Sshou Churiets
w0

Fre Datriet
am

Investment portfolio as of December 31, 2010 - market vahe of $502.7 nellion

Debt Issues Outstanding by lssuer Group

™

Debt ousstanding as of December 31, 2010 - $812,157,.440

The Public’s Money

Managing Your Tax dollars

2010 Levy Dollars Billed (Property Taxes)

County 95,070,784.51
School Districts 179.491.639.61
Fire Districts 32,075,237.27
Cemetery Districts 170.948 42
Cities 59,444 22726
State School 84,101.865.95
Library District 17,839.467.16
Port Districts 12,210.642.58
Grand Total 480,404,812.76

Taxing District News
In 2010. despite tough economic times. voters valued public
education as all eight replacement school levy measures on
the ballot passed in February. The last time the voters in the

Battle Ground School District approved a levy was in 2007.
Levy dollars are essential to pay for items such as:

* Teacher and support positions

* Classroom supplies, textbooks and equipment
« Instructional technology and software

* Security monitors

* Maintenance of buildings and grounds

« Staff training and professional development

= Support for programs of choice

« Extended day/year learning

* Education for students with special needs

* Extracurricular activities and intramural sports
* Technology support in schools

* Substitutes

* Portable classrooms

« Utilities, insurance and fuel

* Student transportation

In August 2010. the voters renewed Fire District # 6’s Emer-
gency Medical Service’s (EMS) six-year levy by a 78.8% yes
vote. EMS responses encompass nearly 90% of the Fire Dis-
trict’s emergency requests for critical service.

The Fort Vancouver Regional Library District voters ap-
proved a levy increase which restores library hours and pro-
vides an increase in library books and materials.

On November 5. 2010, the Camas-Washougal Port District
celebrated its 75® anniversary commemoration and open
house.

Integrity Accuracy Reliability Accountability 3



What’s Next?

Clark County Unemployment Rate and Taxable Retail Sales
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= lark County Unemployment Rate

‘We want to hear from you

Clark County Treasurer Doug Lasher

This “Report to Our Citizens™ provides basic
financial and treasury services information.
The report is modeled after the Association
of Governmental Accountants (AGA) citizen
-centric based reports m a specific four page
format. This AGA recommended reportin
format makes governments more accountable
to their citizens and informed about govemn-
ment activities.

Did uﬁ'cm. find this report informative?
Would you like to see other information?
Please let us know by contacting the Clark
County Treasurer:

PO Box 5000 (1300 Franklin St.)
Vancouver, WA 98666-5000
360-397-2255

360-397-6042 FAX

E-mail: treasoffigiclark wa.gov

For more information on our services, visit
our website at www.clarkwa.gov/treasurer
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Economic Outlook-Future Challenges

In 2010. all levels of government continued fo face the challenge of maintaining
the cost of services while revenues were falling behind in a weak econonyy. Clark
County unemployment at the end of December remained high at 12.7% compared
to 8.2% for the state of Washington.

Sales tax 1s 17% of the County General Fund. Since 2008, the reduction in sales

tax revenues has had 2 major impact on the County budget, and as a result, the

County overall has had to reduce its work force. Sales for all of 2010 were up

i%' 7% from 2009 but 17% lower than 2007 sales. (Source Clark County Budget Of-
1ce)

Property tax payments were up slightly. Property taxes are a major revenue
source for local governments. ?‘hﬁ collection rate for 2010 was a trtle higher at

97.2% compared to 96.46% for 2009.

The Clark County Treasurer’s Investment Pool balances averaged $487.1 million
for the year compared to an average of $459.2 million for 2009. Over the last 11
years, the Investment Pool has earned $24 nullion more for the taxpayers of Clark
County when compared to the money invested in the Washington State Local Gov-
emment Investment Pool. Low interest rates continue to make investing the pub-
lic’s money challenging.

Goals for 2011: 1. Continue phase 2 of the development and installation of the
new property tax software system which is replacing a 30-
year-old software system.

(]

. Utilize social media options such as Facebook as a commmi-
nication fool.

3. Enhance the Treasurer’s financial web portal.
4. Development of electronic billing through a third party vendor

Clark County and Clark Public Utilities Jomnt Remittance Processing Center

Integrity Accuracy Reliability Accountability

In 2010, the population estimate in Clark County was

431,000




Another great tax season comes to a close October 31, 2011.
The numbers for October 31, 2011:
Phone calls: 391
Payments at the front counter: 625
Real Estate Excise Tax transactions: 90
Numbers for the week of October 24-31, 2011
Number of calls: 1168
Payments at front counter: 1492
Real Estate Excise Tax transactions: 430
Number of internet payments October 1-27, 2011: 1,673

On December 2, 2011, Clark County Title Co. sends the first electronic REET document utilizing Treasurer's Office
integrated workflow software by SIRE.

Remodeling and reconfiguration of the Joint Lobby was done to improve customer service.

2011 Report to the Citizens
(next page)
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ABOUT THE TREASURER'S OFFICE

*#  The Treasurer acts as the “government bank™ for not only the county but for schools,
libraries, ports and fire districts and other entities of local government.

* Tax Service staff receipts, disburses, and accounts for all funds collected through
property and real estate excise tax, court fees, state collections and other revenues.

* Finance staff issues refunds for tax adjustments authorized by the County Assessor
or courts and provides cash management, investment and debt management for
those we serve.

WHAT'S INSIDE ‘WHO WE SERVE
+ 9 (ities and towns
e = + 11 School Districts
¢ 3 Poris
THE PUBLIC'S MONEY 3
+ 10 Fire Districts
LOOKING FORWARD a # 5 Utility Districts
+ 4 Cemetery Districts
+ The Fort Vancouver Library
+ Clark County Government
# Washington State Departments of Revenue, Natural
Resources and the Gambling Commission
We serve the above as either treasurer, ex-officio treas-
urer, tax collector, investment pool manager or through
remittance processing services.
OUR MISSION
RESOURCES SERVING CUSTOMERS
THE CLARK COUNTY Office Staffing Actual | Actual | Actual
TREASURER'S OFFICE I& 1080 2010 2011
COMMITTED TO —— = :
ENSURING EEFECTIVE T?.:; Service Dept. 13 14 14
TREASURY MANAGE- Fiance Dept. E] 8 8
MENT ©F THE PUBLIC'S Administration 2 3 ]
RESOURCES BY
MUTUALLY RESPECTING Total Full Time Equivalent 20 25 25
THE NEEDS& OF EACH OF (FTE’s)

ITe CUSTOMERS.

Find us on Facebook!
www. facebook.com/
_\ ClarkCoWaTreasurer /_
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= In the wake of slow economic times for
Clark County, the Treasurer's Office as-
sisted taxing districts in evaluating their
debt structure. Similar to consumers refi-
nancing loans to take advantage of lower
interest rates, this refunding activity saves
taxpayers money. Our preparation of his-
torical collections rates, assessed home
value trends and other factors influencing
cash flow helps districts make decisions
that best fulfill their goals and needs.

= [Efforts continued in Phase Il of the Prop-
erty Assessment and Collection System
(PACS) (see inset on page 3) - a system
that replaces 30-year-old software previ-
ously in use.

= Began preparations for a major county-
wide upgrade to Oracle 12, the county's
financial management system.

= |nitiated plans t0 enhance the Treasurer's
Financial Web Portal for taxing districts
and will go live with the improvements in
late 2012

= Created social media accounts on Face-
book and Twitter to improve communica-
tion with citizens.

= Successful implementation of electronic

Real Estate Excise Tax (REET) workflow to

improve efficiency in processing docu-
ments.

EMFPLOYEE ACHIEVEMENTS

r A

S WP, DOUTY TRLASIREA
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COMGRATULATIONS TO JOHN PAYMNE, DEFPUTY TREASURER, FOR
BEING APPOINTED TS THE EXECUTIVE BOARD OF THE
GOVERMMEMNT FINANCE OFFICERS ASSOCIATION OF THE

UHNITED STATES AND CANADA!

ACCOMPLISHMENTS & HAPPENINGS

PacE 2 \-

Financial Reports The Treasurer's Office issues monthly
cash basis financial statements 0 county fund managers
and to districts for which we serve as ex-officio Treas-
urer. These are posted monthly to the Treasurer's Office
web portal. The Treasurer's Office also prepares the
county’s annual statements on revenue, investment, and
debt information as well as various disclosure notices
that are included in the Clark County Comprehensive An-
nual Financial Report (CAFR). Complete financial infor-
mation can be found at www_clark.wa gov/auditor/
financial/index hitmil.

o)
2011 OFFICE TRANSACTIONS
TAX SERVICE
Tax Payments via Online Payment Sources T.527
Tex Payments in Office 34,096
Tax Payments via Remittance Center 114975
Tex Payments via Automsted Mortgage Files 140,139
Real Estate Excise Transactions 13,163
Tax Statements Generated 347,512
Refunds Generated 1,863
Property Tex Adjustments B6T4
Miscellaneous Receipts Completed 9,273
Customer Correspondence & Telephone 23901
Calis
& d We have partnered with
0 x D.U.'E(D to provide paperless
billing

www.doxo.com,/ClarkCounty
[=] 3| =]
1

Doxo Mobile
for | Phone and
Android

_
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Where Did Your Tax Dollars Go?
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TAXING DISTRICT NEWS

+ Evergreen School District issued

which saved taxpayers $2,721,478.

+ Battle Ground School District issued

haustible energy resources.

WHAT Is PACS?

with the software used by the Assessor
linking appraisal and levy activity under

$35,705,000 in refunding bonds In 2011,

+ Vancouver School District issued $361,000
in bonds for energy efficient equipment.

THE PuUuBLIC'S MONEY

Congratulations to
Steve Dahlberg in
Finance for com-
pletion of the Cer-
tified Public Funds
Investment Man-
ager Accreditation
Program!

INVESTMENT PORTFOLIO

Investor Group

Corvetucy Dt

0% [
Schost Dumcts,
e

Investment portfolio as of December 31, 2011 -
4 million S

$875,000 in bonds to pay the costs of im-
proving the energy efficiency of school dis-
trict buildings and installing systems and
components to use renewable and/or inex-

Debt outstanding s of December 31, 2011 - $764,617,792

PACS is the Treasurer’s Tax Collection Software.
Phase One was implemented by Clark County in

DEET MANAGEMENT

Debt Issues Outstanding by Issuer Group
Sewers

RN

County
185%___

Lprary
6.3%

r

7 0.5%

Fie DTS
(R

Puils

\

2009. The Tax Collection software is integrated

TREASURER'S OFFICE BUDGET

one software platform. The ability to

manage tax collections efficiently and

accurately is critical. This system cre-
ates bills, posts, and distributes pay-

ments among the numerous taxing dis-
tricts. We use this system to create no-
tices, process refunds, and provide ex-

cellent and accurate customer service

Office Budget Actual Actual Actual
2007-2008 2009-2010 2011-2012
Tax Service Dept. $2.249.774 $2.366.439 $2.469.205
Finance Dept. $1.415.137 $938.125 $907.635
Administration $1.146.584 $1.263.620 $1.102.921
Office Total $4.811.494 $4.568.184 $4.49.761
% Change from previous period -5.06% -1.94%

to both taxpayers and districts.

S

>
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LOOKING

GOALS FOR2012

Complete the (final) Phase Il of the Prop-
erty Assessment and Collection System
(PACs) contract.

Increase partnerships and foster an en-
gaged, informed community through en-
couraging customer feedback and improv-
ing our communication.

Complete Phase Il of the Treasury Web
Portal for taxing districts.

Revise the Treasurer’s Office Debt Service

and Compliance Policy into a more compre-
hensive document.

‘WE WANT TO HEAR FROM YOU

.,

@at the tree mobile app at
httpJ/gettag. mobi

This “Report to Our Citizens”
provides basic financial and
treasury services information.
The report is modeled after
the Association of
Governmental Accountants
(AGA) citizen-centric based reports in a specific
four page format. This AGA-recommended
reporting format makes governments more
accountable to their citizens and informs the
public about government activities.

Did you find this report informative?

Would you like to see other information?

Please let us know by contacting the Clark

. County Treasurer:

Attn: Doug Lasher

PO Box 5000 (1300

Franklin St.)

. Vancouver, WA 98666

360-397-2255

360-397-6042 FAX

| Email:

| treasoff@clark.wa.gov
Web Site:

} www _clark.wa.gov/

treasurer

| Douc LAsSHER

CrLark CouNTY TREASURER

PAGE 4\

FORWARD

ECONOMIC OUTLOOK-FUTURE CHALLENGES

In 2011 all levels of government continued to face the
challenge of maintaining the cost of services while
revenues were falling behind in a weak economy. Clark
County unemployment at the end of December re-
mained high at 9.2% com-
pared to 8.6% for the state
of Washington.

Sales and use tax is 9% of
the County Governmental
Revenues. Since 2008, the
reduction in sales tax reve-
nues has had a major im-
pact on the county budget, S

and as a result, the county

overall has had to reduce ‘ .

its work force. Sales tax revenue for all of 2011 was up
4.5% from 2010. (Source Clark County Budget Office)

Property tax payments are 32% of the County Govern-
mental Revenues and are a major revenue source for
local governments. The collection rate for 2011 was a
little higher at 97.5% compared to 97.2% for 2010.

Clark County Washington
ey Y

On January 3, 2012, per RCW 36.29.025 the County Treasurer certified a new County Treasurer’s Official Seal
with two cross keys. The previous official seal from 1926 — 2011 had the symbol of a key and a quill pen.



Offices of the i
Assessor -z s

Treasurer %

Doug Lasher answer questions at the Clark County Fair

Touch button for ticket

Taxes Recorded documents

Payments Record a document «me

Reduce my propiity taxes Copy of recorded document &I

Questions Copy of marriagelicense  EZIED

Property Marriage license application (N
Mobile home Parking permits o)
[ o

Property alteration reqbest
= - Permits (Community Development
Preliminary plats

Questions 5 Petlicenses =
Questions or other business ST

New Customer Ticket Kiosk

2012 Report to the Citizens
(next page)




CLARK COUNTY WASHINGTON TREASURER

The elected county treas-
urer acts as the
“government bank,” not
only for the county itself,
but for the schools, port,
library, cemetexies, fire dis-
tricts and some of the cities
within Clack Couaty.

Within the Treasurer’s Of-
fice, Tax Service staff work
directly with the public re-
ceipting payments, disburs-
ing payments to the appro-
priate districts’ accounts,
and processing all funds
collected for property and
real estate excise tax, court
fees, state collections and
other revenues.

The Finance area of the
Treasurer's Office inter-
faces more directly with the
taxing districts providing
cash, debt, and investment
management for the dis-
tricts we serve.

How are Tax
Levies Established?

Your property tax levy
rate is an amount derived
by dividing the amount of
each taxing district’s
budget within the area you
live (we call this a code
district) by the total as-
sessed value of the prop-
erty within the district.
Each of the various taxing
districts’ levy rates are cal-
culated in this manner and
then added together to
derive your combined rate.
The budget determines the
amount that will be levied,
divided up among the tax
parcels in the tax district.
Your individual share of
that budget is determined
by your property’s as-

About the Treasurer’s Office

Fort Vancouver Regional library

* S S o o o

L
2012

OUR CUSTOMERS

9 Cities and towns
11 School Districts
3 Ports

10 Fice Distoicts

5 Utility Districts

4 Cemetesy Districts

The Fort Vancouver Li-
bracy

¢ Clack Conaty Govem-

ment

¢ WA State Dept of Reve-

nue, Natural Resources,
and the Gambling Com-
mission, State Treasurer
and Office of Supersinten-
dent of Public Instruction
plus ous taxpayess.

Office Transactions Processed

FY 2011 FY 2012

Tax Payments via Online Payment 7,527 8,723
Sources
Tax Payments in Office 34,096 44876

Tax Payments via Remittance Center

114975 109,847

Tax Payments via Automated Mort-
gage Files

140,139 140818

Real Estate Excise Transactions

13,163 14,021

Tax Statements Generated

347,512 336,243

Refunds Generated 1,863 1,844
Property Tax Adjustments 8674 8,713
Miscellaneous Receipts Completed 9,273 7,356
Customer Correspondence & Tele- 23,901 26,649

phone Calls

sessed value in relation to the
entire assessed value in your
district. As we experience
assessed value in the market
going down, our individual
taxes may go up, as the fac-
tors (budget, voter approved
taxes and assessed value) can

all influence your tax bill.
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2012 Accomplishments and

Achievements
Debt Policy

The Treasurer's Office Debt
Service and Compliance Policy
was expanded and npdated in
2012. This policy will be ze-
viewed anmally to ensire
regulatory compliance requare-
ments are met. The poley fol-
lows the recommended gude-
lLines set by the Government
Finance Officer’s Association
and the Municipal Treasnrers’
Aszociation of the Unsted
States and Canada.

PhonePro

Ase vou a Phone Pro? The
Treasurer's Office is learning
how to be one. Being compe-
tent with respect to soft skills
of interpersonal skills is pust as
important to the snecess of ong
organization a5 mastering the
hard skills or the techmseal
parts of our jobs. With full
commitment to provide top-
notch enstomer service, the
office bronght in PhonePro
(hitp:/ [wwwr. phonepro.com)
during 2012 to provide training
for telephone etiguette as well
as email and face-to-face com-

mnaications. The goal was to im-
prove and to enhance our relabion-
ships with enstomers, business part-
ners, and within the crganization
with a foens on positive and prodne-
tive commmnication.

Web Portal Phase Il

In 2012, the Treasnres's Office com-
pleted Phase III of the Treasury Web
Portal. Work performed in this phase
included secudty enhancements,
hardwrare and database npgrades as
well as adding new functionality. The
new functionality primarily foensed
unpon allowing onr district enstomers
to schedule payments and transac-
tions throngh the portal, whach 1im-
proves and centralizes commmumca-
tion and promotes transparency for
all pacties involved. The Treasuces's
Office scheduled wisits to portal ens-
tomers in early 2013 to promote the
new enhancements and pro-
vide hands-on training.

Final Phase of PACS

Duging 2012, the Treasnrer’s
Office implemented three

new versions of onur Property

Assessment and Collection System
(PACS) Software application. These
implementations provided ns with
additional fonetionality for process-
ing plat certifications more effi-
ciently, completing mohile home
movement permuts in 4 more stream-
lined fashion, and the ability to per-
form all statatorily required delin-
quent products for one PACS applh-
cation, which is schednled to be de-
Livered nud-2013. With the imple-
mentation of onr workflow prodnct
we anticipate being able to track and
commumicate to all our enstomers
the statns of the majority of all indi-
widnal property type transactions
within ons office. This will allow for
customer service efforts to continne
to improve, as well as to provide for
consistent methods of handling

transactions.

Frenchman’s Bar County Pasck

Treasurer's Office Budget

Office Budger Actual Actual Actual Budgeted

2007-2008 2009-2010 2011-2012 2013-2014
Tax Service Dept. 52,249,774 52,366,439 32,469,205 $2.559,543
Finance Dept. $1.415137 $938,125 $907 635 £945.106
Administradon $1,146,584 51,263,620 $1,102,921 $1,105,919
Office Toral $4.511,495 $4,568,154 34,479,761 $4.613,568
% Change from previous period -5.06% -L94% 299
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Management of the Public’s Money

Debt Issues Outstanding by Issuer Group Where did your money go? sz Agencin

5y, Fire District
18% BAT 12 30% 1181%

Investment Portfelio (5510 millien) Dollar Value of Transactions - 45.7 Billion
as of December 31, 2012 Fire D Library P—

Caunky [

Turding Trandten,
SLMAERITE

A A58

ADE Depoutn/F yrmeh
it & Otbar Bagaibs
R T e D Oe

W hech Pad

U TRA Funding Tisiler

41200 893738

Einkrict & {Fhar Dopmaitr,
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Taxing District News (refunding and new bonds)

Evergreen 5D 114 $19,000,000

Rudgefield 5D 122 $43,675,000

East Conaty Fire & Resene $1,860,000 Limited Refunding GO Bond

Washongal 5D 112 $15,545,000 Unkouted Refunding GO Bond




This “Report to Our Citizens™ provides basic o : : . .

financial and treasury services information. The The Clark County Treasurer’s Office is committed to ensuring effective
report 15 modeled after the Association of treasury management of the public’s resources by murually respecting
Gorvernmental Accountants (AGA) afrgen-cenfric
based reporis in a specific four page format. This
AGA-recommended reporting format makes

the needs of each of its customers.

governments more acconatable to their citizens JRTTITITT T
and informs the public about government . '
activities. %&_As.uﬁg .'-,'
D:d you find this report informative? ,-'. * _.'°.Q 4("‘._ *
Would you Like to see other :nformation? ' i "._ <
Please let us know by contacting the Clack Couaty : : :
T . g g 1O H 2 = .
reasuger P =¥
Attn: Doug Lasher B ) S
PO Box 5000 (1300 Franklin St.) a_ é’
Vancouver, WA 98666 e 0."-... i '-.Q\ &
0. O :

2y

360-397-6042 FAX
Email: treasoff@clark wa.gov
Web S:te:

www.clack wa gov/ treasucer

Integritv 0 Accuracy ¢ Reliability O Accountability

[
Goals for 2013

* Complete the (final) Phase II of the Propesty
Assessment and Collection System (PACs)
contract.

*  Complete the Anditor and Treasucer SIRE
Implementation project which streamlines Real
Estate Excise Tax processing between the two
offices, the title companies, and taxpayess.

* Implement payee positive pay for the conaty
and positive pay for junior taxing districts,
which improves the secusity of publc funds. Clack Conarty Treasncer Dong Lasher meets with Port of

Camas Washougal Dicector Dave Ripp. The Port is home
to over 40 businesses with an ananal payroll of $8.9 mil-

*  Approval of a new County Debt Policy by the  Lon. The Clark Connty Treasnrer is the ex-officio treas-

Couaty Finance Committee. ncer for the Port Distact.




Optional electronic billing of tax statements was implemented for the 2013 first half tax season through a contract with
Doxo a third party provider in conjunction with our tax statement printer vendor.

The Clark County Finance Committee adopted on August 13, 2013 a comprehensive County Debt Policy prepared by the
Treasurer’s staff. The Policy establishes the County’s requirements and procedures for ensuring compliance with
federal laws relating to the issuance and post-issuance monitoring of tax-exempt bonds and taxable Direct Pay Bonds.
The Policy also establishes the debt management activity the County Treasurer shall perform and the Treasurer’s
expectation of the other county partners’ responsibilities. The Committee is composed of the Clark County Treasurer as
Chairman, the Clark County Auditor as Secretary and the current Chairman of the Clark County Board of Commissioners.

In November 2013, Phase Il of the new property assessment and taxation system designed by software vendor True
Automation was completed. The installation of the software was a ten-year project that came within its budget. As per
the contract with True Automation, there will be two annual updates for meeting statutory requirements, improving
efficiencies and enhancements. There are now 12 other counties in the state of Washington that have implemented
this software product.

2013 Report to the Citizens

(Next page)
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Office mnteracts primarily with our

Role of the Treasurer

The Clark County Treasurer’s Office
functions as the bank for the county
as well as for the taxing districts
(schools. libraries. fire and cemetery
districts and ports). Our staff re-
ceipts. disburses and accounts for the
funds collected through property and
excise tax. court fees, state collec-
tions and other revenues that support
County services.

In addition, the Treasurer’s Office
provides cash management. invest-
ment and debt management services
for both the county and our taxing
districts.

The Tax Service department staff
interact the most with the public.
These are the individuals the public
sees when they come into the office
to pay taxes, process excise transac-
tions for real property and mobile
homes. or have other tax-related
questions. Tax Service staff also pro-
cess adjustments to property taxes.
based upon assessed valuation
changes generated by the Assessor’s
Office. as well as processing special
assessments and refunds.

The Finance area of the Treasurer’s

taxing districts. Fmance staff 1s
responsible for banking and in-
vesting, reconciliation and report-
ing.

The Treasurer’s Office improves
the quality of life of citizens of
Clark County in several ways. The
centralization of collecting and
receipting taxes. fees and utility
bills etc. may be the most obvious
and recognizable benefit. but there
are others that aren’t as clearly
visible to the public. Taxing dis-
tricts benefit from our expertise in
financial analysis and budget man-
agement. The Treasurer’s Office
provides financial statements. cash
flow projections, performs due
diligence activities related to bond
issuances and ongoing debt man-
agement. and prepares ad hoc re-
ports as needed for other research.

Another benefit to our districts is
the ability to recognize efficien-
cies and economies of scale in
financial services costs, such as
discounted banking services fees.
Also, local government labor and
overhead expenses are kept to a
minimum through centralization
and the prevention of unnecessary
duplication of Treasury activities.

Senting the ciligens since 1850

1850-1852 Silas D. Maxon
1853-1854 Henry Burlingame
1855-1860 William Kelly
1861-1862 Louis Sohns
1863-1864 Joseph Petrain
1863-1866 Louis Sohns
1866-1867 C_H. Hunder
1867-1871 D. F. Schuele
1871-1872 Andrew Riggs
1873-1874 Michael Wintler
1875-1876 Jacob Proebstel, Jr.
1877-1884 Fred W. Bier
1885-1886 D. F. Schuele
1887-1888 R.F. Shaw
1889-1890 Matt Brown
1891-1894 A.J. Cook
1895-1896 Jas Waggene
1897-1898 CE. Alexander
1899-1902 A H. Parcel
1903-1906 Arthur H. Fletcher
1907-1909 Frank Eichelaub
1909-1910 Gilbert Wintler Daniels
1912-1913 Jas P. Geoghegan
1911-1914 William R. Fletcher
1915-1918 L.G. Conant
1919-1920 Blanche Beckett
1921-1922 T L. Henrichsen
1923-1926 Dudley Eschelman
1926-1934 Charles A Pender
1935-1942 Fred F. Strickling
1943-1966 Eva King Burget
1967-1970 Dorothy M. Carlson
1971-1984 June Sparks
1984-present Doug Lasher

For more information about Clark
County Treasurers go to
www.clark wa.gov/treasurer/
documents/
HISTORYOFCLARKCOUNTY-
TREASURER pdf

Treasurer’s Role in County Financial Checks and Balances

[ Treasurer for County
and Taxing Districts

. Receipting of monies
®  Disbursement of monies
. Cash Management Services
. Debt Management Services
®  Investment Services
. Banking Services
( Financial Reporting for local gov-

ernments

Commissioners

Budget and Debt Approval

/V

« ! .
.

.

State Auditor

Conducts an annual audit of the county

Auditor for Count \

®  Account Payables
. Payroll

. Monitor expenditures to the ap-
4 proved budget

. Audit activities
\0 County Financial Reporting

2013



Our Mission

The Clark County Treasurer's Office is
comimitted to ensunng effective
treasury management of the public’s
resources by mutually respecting the

needs of each of its customers.

County Debt Policy

The Clark County Finance Committes
adopted on August 13, 2013 a compre-
hensive County Debt Policy prepared by
the Treasurer’s staff The Policy estab-
lishes the County’s requirements and
procedures for ensuning compliance with
federal laws relating to the 1ssuance and
post-issuance monitoring of tax-exempt
bonds and taxable Direct Pay Bonds.
The Policy also establishes the debt
management activity the County Treas-
urer shall perform and the Treasurer’s
expectation of the other county partners’
responsibilities. The Committee 15 com-
posed of the Clark County Treasurer as
Chairman, the Clark County Auditor as
Secretary and the current Chairman of
the Clark County Board of Commission-
ers.

Clark County Finance Committee
Greg Kimsey—Secretary (Auditor)
Doug Lasher—Chair (Treasurer)

Tom Mielke—Member (Commussioner)

Completion of PACS Phase II Contract

In 2013, Clark County completed work on the second phase of its property assess-
ment and collection system (PACS). The County went live with the first phase of the
PACS application mn January 2009, and contiued co-development for assessor and
treasurer functionality with our business partner True Automation. PACS release 38
was placed mnto production in October, signifying the completion of the project. The
County will continue to work with True Automation and the other PACS customers
within Washington State to enhance and modify the product to respond to legislative
changes and business requirements.

The County Treasurer has recogmzed a number of improvements with respect to how
taxes are created, billed, collected and distributed to county departments and local
taxing districts. With an annual property tax roll of over $525 million, the Treasurer’s
office:

* Creates and reconciles annual property tax rolls within five business davs
s  (Generates tax statement exports for printing services within two business days

* Processes and receipts payment imports daily from multiple sources including
mail, internet, bank bill-payer and mortgage company payments

s  Distributes tax revenues daily to county departments and taxing districts

* Remnts tax revenues daily to local cities and the Port of Vancouver

s Reconciles tax payments daily to the County’s general ledger and bank accounts
* Reconciles accounts recetvable monthly for taxes and assessments

PACS has provided the Treasurer’s Office with a system that 1s scalable and effi-
cient. It has given the Treasurer’s Office reliable and accurate information, while
providing improved reporting and transparency for both internal and external custom-
ers.

From Our Customers...

“ The PACS system has enabled our City fo
obtain timely and current information,
which is very helpful in preparing our budg-
ets, Comprehensive Annual Financial Re-
port and in preparing bond issuance docu-
menis. The City relies on the PACs reports
to also track annexations and prepare finan-
cial analysis such as ‘what-if” scenarios and
revenue forecasts.”

Finance Director, City of Camas

2013
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Where Does Your Tax Money Go? Payment Options
The pie chart below shows how property taxes were distributed in Clark County: e @ @
State Schools, oA Ports, 2.41% Save time and money by paying online.
17.27% .a/_.-_-——-——'-"‘M'“o‘_\:;,T s on the phone. or by mail.

Cemetery Dist,,
0.04%

Pay online: www.clark wa.gov/treasurer

N

Cities, 11.86% Pay by phone: (877) 778-4606

For additional payment options visit:

www._clark wa gov/treasurer/options/opt
1ons html

Payment Sources: 2013

County, 12.16%./

Mortgage & Lender 142,027 |

Local Schools, t 2 -

Fire Districts, 5.53%/ \.lerary, 3.85% e Mail / lockbox 104,892
'In person 47,192 |

Online sources 13,071

County Investment Pool: Adding Value to Local Government

The Clark County Treasurer’s Office manages an intermediate investment pool. Over the past five years. the County pool has
yielded approximately $9.8 million more in investment earnings than would have been gained by mvesting funds in the Wash-
mgton State Local Government Investment Pool (LGIP).

2013 Interest Rates By Month

0.50
0.45
040 -
g 035
§ Investment Alternatives
030
5 ~&—County Investment Pool
g 0.25 ~@—State Pool - LGIP
z 0.20 ~#—3 month CD
g 0.15 2 year Treasury Note
0.10
b The Investment Advisory Committee

meets quarterly. sharing information with
participants of the County’s investment
pool.

3 2013
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.
2014 Goals

Clark County - :

: * Upgrade Electronic Bill and Payment Services
Treasurer’s Office
Doug Lasher ® Upgrade Remittance Processing (Lockbox) Services
PO Box 5000
1300 Franklin Street e Implement Positive Pay for taxing districts
Vancouver, WA 98666 o
Phone: 360-307-1255 * Implement Payee Positive Pay for the County

Fax: 360-307-6042
E-mail: treasoffificlark. wa.gov
ttp:/fwww clark wa.gov/treasurer/

* Implement the eREET and eRecording Portal for all title
companies and third party submitters

* Tmplement online property tax foreclosure auction

*  Improve overall online presence and online services avail-
able on the front page of the Treasurer's Office web site

INTEGRITY
: Long-Term Strategic Goals
ACCURACY _ . _ _
* Continue responsible stewardship of public funds
RELIABILITY *  Enhance customer experience, form partnerships, foster an
engaged and mformed community
ACCOUNTABILITY *  Make the Treasurer’s Office a great place to work

* Continue to leverage diversity within our workgroup

Treasurer’s Office Budget Full-Time Employees

2007-2008 2009-2010 2011-2012 2013-2014 , ,
Year FTE’s
Tax Service $2.249.774 $2.366.439 $2.469.205 $2.559,543
1980  20.00
Finance $1.415.137 $938.125 £907.635 $948.106
Administration $1.146.584 $1.263 620 $1.102.921 | $1.105.919 2010 25.00
Office Total $4.811.495 $4.568.184 $4.479.761 $4.613.568 2013 2475
% Change from previous period -5.06% -1.94% 2.99%

About This Report

The Association of Government Accountants (AGA) developed guidance on producing Citizen Centric Reporiing
as a method to demonstrate accountability to residents. See www agacgfm org/citizen/ for more mformation.

4 2013



The Positive Pay bank software program for taxing districts was implemented in February 2014 in order to prevent
check fraud. The County has had the Positive Pay (bank) program for a number of years and in March 2014 went to a
Payee Positive Pay program which gave the county additional money security features.

Electronic Real Estate Excise Tax and Recording processing is available for title companies. Currently, two title
companies are using the automated process.

In February, the County Treasurer’s Office’s first online tax foreclosure auction was a success. Most future property tax
auctions will be conducted on line. The on line auction is easier to administer and allows for greater public
participation.

Joint Lobby Activity (Assessor, Auditor and Treasurer Offices Lobby on second floor)
Email to Joint Lobby Staff
Hi All,

Whew....we made it through another tax season our numbers for 4/30/2014 we assisted 799 customers; average wait time was 7:12 (minutes)
and average service time was 3:51(minutes).

Overall for the three days a total of 1,996 customers were assisted; overall average for wait times were 5:58 (minutes) and average service time
was 4:32 (minutes). Yeabh....I have attached April 30 number and the numbers for April 28-30.

This is the first time for the express lane for a first half tax season. The express lane (s) handled approximately 45% of the 1,587 payments that
were process through the lobby this week.

Highlights of first half tax season:
Express lane — 2 properties or less paying with a check (s)

Only one payment only window — any number of properties and any tender type, in past years before the express lane we would have 3-4
payment only windows

First time ever 5 stations had fully crossed trained staff and their skill set was set up as first in first out. We wanted to see how this would impact
the lobby and | can say having a large number of fully crossed trained staff really assisted with the smooth flow of the lobby experience for our
customers because they did not have to be transferred between staff.

We had so many great compliments during these three days that let me know we are moving in the correct direction with our cross trained staff
and our express lane.

Thank you all for the best ever tax season to date.
Thank you,
Kathy Lee

Clark County Treasurer Office
Tax Service Office Manager

Joint Lobby Activity (continued)



From: Lee, Kathy

Sent: Friday, October 31, 2014 8:08 AM
To: DL, Cnty Joint Lobby All-Staff;
Subject: Joint Lobby - another great day

Good Morning Everyone,

This is the BIG game day. WOW what a week we have had. Yesterday we served 475 customers in the lobby, whew....with average wait times of
1 minute 22 seconds.

So far for this week we have served 1,460 customers with an average wait time of 1 minute and 40 seconds.
It is exciting to see where we will be after today. Everyone has done such a FANTASIC, TERIFFIC JOB this week.
Thank you,

Kathy Lee

Clark County Treasurer Office
Tax Service Office Manager

& Ak ok Kk

Last summer, we ran a report to determine our wait times for the month of June. In looking at the data, we transferred a total of 166 customer
transactions from the staff person who called the initial ticket to another in order to be able to complete the customers’ business with us. Those
transfers resulted in our customers waiting for an additional total of 26 hours, 54 minutes & 13 seconds in June 2013.

By comparison, in May 2014 we transferred a total of 7 customer transactions from the staff person who called the initial ticket to
another. Those transfers resulted in our customers waiting for an additional total of 1 hour, 40 minutes & 17 seconds in May 2014.

The cross-training effort for our Joint Lobby staff decreased both the number of transactions requiring a transfer as well as the amount of
additional wait time a customer spent until someone was able to continue to help the taxpayer complete their business with us.

Let me know if | can be of additional help.
Thanks!

Shelley

Shelley Price

Manager, Assessment Services
Clark County Assessor’s Office




I am so proud of our joint lobby staff. It is great to see the cross training provide such dividends to the tax payers of Clark County. Thank you all
for your hard work.

Peter VanNortwick

Clark County Assessor

Wow, what an incredible performance by the Joint Lobby Staff. A 12% reduction in customer visits for the week and a 68% reduction in average
wait time!

Congratulations and thank you!

Greg Kimsey
Clark County Auditor

2014 Report to the Citizens

(Next page)
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CLARK COUNTY
TREASURER’'S OFFICE

REPORT TO CITIZENS

2014

COLLABORATION IMPROVES SERVICE
At Clark County, we are identifying
and implementing creative solu-
tions to provide seamless one-
stop service for our customers.

tomers with improved service, con-
sistent information and shorter wait
times in our lobby.

The cross-training program requires

ROLE OF THE TREASURER

« Receipting & accounting of revenue
« Billing & collection of taxes

» Disbursement of funds

» Cash & Investment Management

« Debt Management

BY THE NUMBERS

TAXES BILLED $534,542,855

TAX PAYMENTS 310,552

TAX PARCELS 178,447

EXCISE REVENUES $50,178,475

EMPLOYEES 25.75

OFFICE BUDGET

201372014 $4,613,568

INSIDE THIS ISSUE

ACCOMPLISHMENTS 2
YOUR MONEY 3

WHERE ARE WE GOING? 4

On the 2nd floor of the Clark
County Public Service Center, cus-
tomers will find a joint service
lobby staffed by employees from
the Auditor, Assessor, and Treas-
urer Offices. Employees are cross-
trained to conduct business and
process transactions for all three
business units. This provides cus-

PAYMENT EXPRESS LA
If you came in to pay your property
taxes on April 30 or October 31
this year, you may have seen our
new checks-only express lane.
Citizens that had their checks writ-
ten and came prepared with their
payment coupons were invited
into the express lane. Most pay-
ments were processed in less
than a minute. Our biggest com-
plaint about the express lane this
past year was:

“I plugged the parking meter
for an hour and | was done in
less than five minutes.”

- Mr. Dan McMurray - Vancouver, WA

NE

each lobby employee to spend up
to 12 weeks working in the other
two offices. Employees that have
successfully completed the pro-
gram have also experienced the
benefits of this partnership. They
feel better prepared to serve all the
customers doing business at Clark
County.
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CLARK COUNTY TREASURER'S OFFICE
REPORT TO CITIZENS

WHERE DOES MY CHECK PAYMENT GO?

When a check payment is
mailed to the Treasurer, it
goes through a payment pro-
cessing center that is owned
and operated in partnership
with Clark Public Utilities. This
low-cost payment service is
utilized by several public
agencies in both Washington

Change your address

Manage and pay property taxes

Find your tax statement

Research your property

and Oregon. Reinvestment in
hardware and software have
allowed the center to lower costs
and improve service. Checks for
tax payments are scanned and
transmitted to the bank for de-
posit. Physical checks are se-
curely stored and shredded with-
in ten days of first deposit.

ONLINE

Compared to 2013, this year

In 2014, there were 14, 400
payments for $24 3 million
dollars made through a varie-
ty of online payment chan-
nels, such as the Treasurer's
web page, electronic billing,
and bank bill payer services.

AGGOMPLISHMENTS]

FRAUD PREVENTION-101

An additional fraud prevention service was
implemented for the County and taxing dis-
tricts. Positive Pay service, an industry best
practice, requires an issuance file containing
the check number, payment date, amount, and
payee name (for Payee service) to be transmit-
ted to the bank when checks are issued and
are matched against this information as they
clear. Unmatched items default to return as
fraud unless approved to pay.

SERVICE IMPROVEMENTS

represents a 31% increase in
transactions and 35% increase
in dollars. We used commonly
asked questions and feedback
to redesign our website making
it easier for citizens to conduct
business online.

Visit us online at:

Q&A CORNER — TAX FORECLOSURE AUCTIONS

The Clark County Treasurer is required by state law to foreclose on properties in which taxes are a full three years
delinquent, regardless of their usability. The County Treasurer conducts a tax foreclosure auction annually in Febru-
ary, which was held online for the first time in 2014 Here are a few commonly asked questions:

Q. What message would you like 1o
share with property owners?

A: Get an early start, don't wait until
the foreclosure process starts in
order to avoid foreclosure. Contact
us to review all possible options.

Q: What is your primary focus with
foreclosure?

A: To work to avoid foreclosure if at
all possible.

Q: What services and options might
be available for property owners with
delinguent taxes owing?

A: There are programs and options
available to help property owners:

. Exemption or deferral for senior
and disabled citizens

+ Request your mortgage lender
to make payment

= Request a payment plan

Far mora information on tax foreclosura sales, visit us at:
-/ fwww clark wa sov/treasurer /salesinfo htm

Q: The County conducted its first
online foreclosure auction in 2014.

How did that go?

A: Very well. The online auction al-
lowed for more active bidding which
resulted in a higher sales price for
the foreclosed owner.

Q: Any advice Tor someone hoping to
bid on a foreclosed tax parcel?

A: It's important to do your home-
work, and research the tax parcel
you intend to bid on. Parcels are
sold “as-is".

Page 2



REPORT TO CITIZENS

[2014 CLARK COUNTY TREASURER'S OFFICE YOUR MONEY ]

YOUR TAX DOLLARS

Public funds are managed with $534.5 MILLION inlocal property taxes were billed

a focus on safety. Activities by the Treasurer’s Office in 2014 to nearly 180,000 accounts.

ranging from tax collection to Tax payments are distributed to 62 unique accounts that are
managing debt and investments are invested, disbursed, or earmarked to pay for debt issued by
performed, reconciled, and reported the County and other taxing districts.

according to state law. With over $5 The collection rate was 98.6 percent FAST FACT
billion dollars flowing in and out of the o

County’s bank accounts annually, cash
is balanced and reconciled daily.

of current taxes billed.

TAXES BY DISTRICT
(IN MILLIONS)

OUTSTANDING DEBT ISSUED Ports, Parks &

Schools §215.5
cemeterias $15.7 ¥

$631 MILLION isthe amount of debt Ubrary $21.4

outstanding for Clark County plus fifteen districts Fire & EMS $30.7
it serves. Debt is issued to finance infrastructure
needs such as to build new schools, refurbish
existing ones, update school grounds, acquire
new equipment such as fire trucks and other

Cities 564.0

transportation-related projects to name justa
few.

State Schools

DEBT BY DISTRICT L2

{IN MILLIONS)

County $35.7

Schook 34478

INVESTING PUBLIC FUNDS

$§531.3 MILLION was the average monthly balance
of Clark County’s investment pool. The pool generated nearly
$2.5 million in interest during the year, earning $1.9 million
more than if invested solely in the Washington State Local
Government Pool. The Treasurer invests public funds focused
County $131.7 predominantly on the Safety of the

Fire & EMS 56,0

Ports 59.5 Library $36.0

principal, then on Liquidity (the abil- FAST FACT
TOP 5 DEBT ISSUERS ity for participants to access and
{IN MILLIONS) withdraw funds), and finally on the

Evergreen School District $158.7 Retum on the investments.

Clark County, WA $131.7

Camas School District $ 952

Vancouver School District 5 687

Battle Ground School District $ 521

Page 3
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INTEGRITY - ACCURACY - RELIABILITY - ACCOUNTABILITY

OUR MISSION

The Clark County Treasurer's Office is committed to
ensuring effective treasury management of the public's
resources by mutually respecting the needs of each of
its customers.

THE GOALS

e Continue responsible stewardship of public funds

e Enhance customer experience, forming partnerships,
fostering an engaged and informed community

THE PLAN

Each year the Treasurer’s Office reviews its strategic plan to
enhance core business functions by identifying opportunities

e Make the Treasurer's Office a great place to work

to add value, eliminate waste, and improve customer service. e Continually review and identify operational improve-
The following projects are scheduled for 2015: ments and efficiencies
e Point of Sale - RFP* issuance and vendor selection » Continue to leverage diversity within our workgroup

e Banking Services - RFP* issuance and vendor selection
e Electronic billing presentation and payments

e Electronic excise tax automation

* Request for proposal (RFP) is a formal process to solicit

proposals from vendors to provide the services requested. “Treasury professionals from Office Workers
Local 11 are part of the team that helped

produce this report and are instrumental in
CORRECTION TO 2013 REPORT providing excellence in treasury services for
Vancouver City Treasurer James P. Goeghegan was incorrectly the citizens of Clark County”
listed as the County Treasurer from 1912-1913. W.R. Fletcher
was County Treasurer from 1911-1914. To learn more about
the history of Clark County treasurers go to:
hitp://www. clark.wa.gov/treasurer/documents/HISTORYOFCLARKCOUNTYTREASURER April7_pdf

- Doug Lasher - County Treasurer

ABOUT THIS REPORT CONTACT US

This report was developed under Doug Lasher
Advancing Government Accounta-

bility (AGA) guidelines to provide
meaningful and understandable
information about the financial

condition and performance of the __——.
government o its citizens. s

PO Box 5000

1300 Franklin Street
Vancouver, WA 98666
Phone: 360-397-2255
Fax: 360-397-6042

Email: treasoff@clark. wa.gov

Visit AGA on the web
W 3gacefm org

Online: www_clark. wa.gov/treasurer




2014 - 2015 Treasurer’s Office Organization Chart
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After serving 30 years as Deputy Treasurer, John Payne retired October 16, 2015.
County Treasurer Doug Lasher presented a plaque thanking him for his service to the

Treasurer’s Office and to the citizens of Clark County during his retirement reception.

Tax Service Department data for 2015 second half annual property tax and Real Estate Excise Tax transactions

Customers Average Wait Times Average Service Times
Friday, 10/30/2015 627 2:27 minutes 4:36 minutes
Monday, 11/2/2015 261 1:52 minute 7:05 minutes
For the week of 10/26/2015 2,127 2:32 minutes 5:20 minutes

Real Estate Excise Taxes (REET) processed electronically by Simplifile (all seven local title companies used the electronic
vendor Simplifile)

Friday, 10/30/2015 REET Processed Transactions per Hour One REET Document
167 22 approx. every 3 minutes
For the week of 10/26/2015 408 (includes 90% electronic and 10% paper)

For the week of 10/26/2015 Phone calls received - 892
City of Kelso is added as a new remittance processing client.

Web Payment History

Year Payment Amount Number of Payments
2012 $5,673,399.15 3,507
2013 7,237,305.04 4,274
2014 13,620,519.04 7,831
2015 23,326,853.41 12,713

During 2015 the Treasurer’s Office saw 24% growth in taxable real estate excise transactions. In April, the Treasurer’s
Office started processing excise transactions electronically with local Title Companies which allowed the office to



manage the additional volumes while improving efficiency and timeliness in processing these transactions. YTD 2015 our
office processed over 18,000 excise transactions, of which nearly 7,900 were processed electronically.

2015 Report to the Citizens

Thank you for your service, John
Payne. Welcome, Sara Lowe.

Deputy Treasurer John Payne retired in October
'Zﬂlsma()yeatsofsewioetnthemuy During
hsmmmwlelwedmmme
safety and security of public funds and mechanisms
to enhance interest earnings on public investments.
Always thinking outside the box, he became an
indtstryleaderandumm Myw,.ldm fur
‘miany years of remarkable service. And welcome,
‘Sara Lowe, who succesded John. We are happy you
joined us from the

; | e — )|
county’s Budget Office.
Taxes Biled $554,903,802
Collection Rate 96.7%
Responsibilities of the Treasurer’s Office Tax Payments 317,497
We act as a bank for: Our responsibilitfes include: CASUA Tax Parcels 177.998
= Clark County = Billing and collection of taxes \‘ DAL 3'?’ \ Excize Revenues 557,900,972
= School districts = Receipting and accounting of /'y /@ et
= Library district revenue ol ‘= Debt Managed $627,581.228
= Fire and EMS districts « Disbursement of funds T Dz interest Eamings 53,290,789
= Cemetery districts « Cazh management ?j. .” ployees
= Investing and debt o ,')\ : E= (FTE) il
management U"Y “" Office Budget $2,434 513
MISSION INSIDE
To ensure effective management of the public’s resources by acting a5 3 Accomplishments
responsible fiduciary, adhering to treasury management best practices Your Money

and mutually respecting the needs of our customers. What’s Next




ACCD mp IiShm e nts f’:‘:‘;ﬁz’:;ﬂ:zﬁ:i:?:n us! treasoffi@ dark we gov Q & A

Business personal property taxes

Remote Capture Improved website Fsiness personal property inchues Most mactinery, espipment. frritre and
. fixtures associatas with commerdal, incustrial or agricuftuml enterprises. Thess
Banlﬂng = Better fmEES ST U ON the SEME Saks and use the Same levy rREes 2 raal proparty.
In =maffort to reduce ongoing costs, the functionality, B
Tressurer's OMce is switching to & banking appearanoe @ How ane these taxes determined?  County. So, if you Close Defore
Mithod calles REmote Capture, which A Businesses are reguired to submit  the end of the year, you must pay
Elsctronically sands chiecks tn the bank for = User-friendly quick # A F' an asset Esting to the Assessor's et year's tax bill at the time the
depasit buttons L . ©ffic= each year by April 30 From property is transterred.
; = the asset listing, the Assessor's
. . = Easier acoess to Office values the property at 100 @ 1'm the sole proprietor of a small
E-Filing excise tax common requests A percent ofits cumant market valie. business. Is there any tax asslstance
. Sim Iiﬂe This valse will b= wsed to calousats for me?
W II:I_ 1 Simp debt refi c » Comprehensive . tames duse the: next year. A Sale propristorships are eligiole for
Simplifile is an E-filing processor that kas e = “a"unﬂ menu lyout . Bn Exemption on their first 19,000
changzed the way the Tressurer's o . @ My business cesed this year; of Esseszable personal property’s
procasses mvcise transactions. From April eyttt $580,187 = Six pears of tax ; will tanes be due? walue. To apply for the exemption,
‘to Decemier nearly 2,000 transactions statements A The Oament yaar's assessmnt compiste the asset listing form
‘Wers gone via Simplifile. Benefits incluse: RN Y %4,794,706 determines your tax obligation Bnnusly and note your status asa
= Paperiess transactions = Appraizer & GIS. [lien) for the: next tax year. sale propristor. Partnerships and
= Sawe time, pos and parking fees Evergreen Schooi District  $1,779,772 information RCW £4.36.120 states all taxes :n_(pnruu'onf do neot guesiity far
= Easybouse must be pemid prior to dosing or this exemption.
= Redisces Bvernze transaction Hmes: ?'_ = Online payment selling your business or moving
Paper: 10-13 min., Simpiifile: 3-3 min. TOTM SHAMGS A options tne perzora propearty out of Clark
Taxes by districts i mision) How taxes are paid... Debt by districts Real Estate Excise Tax
[in mitions| 2014 25
Forta, Farks Cametnrins 5153 e S230M
Schools 54479 54695
5200M
5150M
Courty 51317 51183
S100M |
S50M

Fire and S6.0 553
EMS

2014

o N <1 ' 3

Has

Forts 595 S0
5239 M $219M  S162M S30M
lender and mail in-person online
martgags oo, and excize

Continuous Improvement = Superio




What’s Next

Point of sale cashiering project

The Point of Sale project includes the
implementation of 3 cashiering software
application for receipting of property taxes,
recording fees, marriage ficenses and other
payments. The project is scheduled to be
completed by June 2017.

Benefits of the new system include:

» Streamlining business activities by working
in a3 single receipting system

* Enhanced customer service

* Reduced banking costs and staff time

Meet your
Treasury team

(Lafrro nghe)
Back row: Pat 8, Michaei F, Neil &,
Kristi H, Larry F, Doug A

Middle row: Eeciie S, Sue M,

Trudee R, Kathy L Bobbi Z,
Jenna D, Michaeis N, Rachei W

Front row: Sara L, Kasz R, Rachel
8, Dougl

Contact Us

e treasomM@clark.wa.gov

O Clark.wa.gow/treasurer

o facebook.com/CarkWaTreasury

o twitter.com/CarkWaTreasury

Remittance Center Remodel

After ten years, new
payment processng
harowers iz being installed
in the Remittance Center
The new eguipment will
open mail, extract payment
chedcs and coupons, and
scan tems to electronically
send deposits $0 the bank.
The system wilk process
most peyment remittances
in 8 Sngje pass, aiminsting
extrs handling of checks and
documents.

Thiz report iz intended to provide meaningfid and
understancable information about the financal
concition and performance of the government

to its atidenz. it was developed under Advanced
Government Accountatility (AGA) guidelines. For
more information, visit AGA on the web 2t
WAW.BZBCSIM.OfE.




2016

Due to four years where the County Commissioners did not take the annual 1 percent increase in the levy rate to help
fund the county budget, a major budget deficit was created requiring all county departments and Offices to reduce their
budgets and staff for the 2017-2018 budget.

Email to Tax Service Staff from Kathy Lee, Office Manager, Tax Service Department
Good morning all~

Well yesterday Joe was back up and was watching the queue from the back office. He did not need to come out much
yesterday, however, he told me last evening that numbers were being called so quickly yesterday that he thought we
would be under 1 minute for average wait time. Well.......Joe is correct we had average wait times of .40 seconds
yesterday. We served 354 customers yesterday in the lobby.

Q Flow Service Performance Between: 10/27/2016 and 10/27,/2016
** Service Grouping **
Service Name Service Name Served  Abandoned Total Average [Minutes)
Service Time Wait Time
Assessor
Appraiser 2 4] 3:05 1:39
Current Use 1 4] 1 26:21 5:11
Exemptions/Deferrals 14 0 14 813 1:14
Real Property Questions 14 2 16 5:38 1:03
Total for Assessor 31 2 33 7:18 1:18
Auditor
Copy Documents 1 10 3:39 1:21
Document Recording 4] 9 12:31 0:43
Marriage License Apps 4] 5 0:43 0:28
Total for Auditor 23 1 24 8:26 0:57
Joint Lobby
Parking Permit Payments 3 1 4 4:48 014
Questions or other business 3 0 3 £:09 2:2
Total for Joint Lobby 6 1 7 6:28 1:21
Treasurer
Diepartmental Deposits 6 1 7 6:55 111
Excise 14 4] 14 12:56 1:39
Maobile Home Moving Permits 1 0 1 14:36 041
Tax Payments 273 1 274 4:47 0:30
Total for Treasurer 294 2 296 5:15 0:34

Total for ALL Groups 354 [ 360 5:40 040



New Joint Lobby Hours of Operation to the public:

CLARK COUNTY WASHINGTON clark.wa.gov

1300 Frankhin Street
PO Box 5000
Vancouver, WA 98666-5000
360.397.2000

DATE: November 18, 2016

T0: Mark McCauley, County Manager

FROM: Peter VanNortwick, County Assessor

Greg Kimsey, County Auditor

Doug Lasher, County Treasurer
Sam Kim, Chief Information Officer

SUBJECT: JOINT LOBBY HOURS OF OPERATION

In alignment with the principles of continuous process improvement and in response to the FY 2017-18 budget
reductions, the elected members of the Joint Lobby and the County’s Chief Information Officer unanimously request
approval to adjust the operating hours of the Joint Lobby and GIS storefront to 9 a.m. to 4:30 p.m. daily, effective
January 1, 2017. This change will reduce costs, better align the Joint Lobby and GIS storefront’s hours of operations to
customer flows, and allow for the streamlining of back-office activities.

The Joint Lobby is responsible for assisting customers in person, on the phone, or electronically to process payments and
provide mandated services for the Assessor, Auditor and Treasurer Offices. Annually the lobby serves nearly 36,000 in-
person customers with an additional 38,000 customers assisted by phone and a growing number of customers served by
email and other online resources. Currently, the Joint Lobby is open from 8 a.m. to 5 p.m. Monday through Friday, and 9
a.m. to 5 p.m. on Wednesdays. The GIS storefront hours mirror those of the lobby.

As part our continuous process improvement efforts and the FY 2017-18 budget reduction exercise, operations for the
Joint Lobby and GIS storefront were evaluated for optimum efficiency and effectiveness. The analysis concluded that
adjusting the hours would result in several benefits and have littie impact to services provided to the public.

Documented benefits include:

» Reduction in operating costs: Changing the hours or operation will significantly reduce overtime needs in the
Auditor and Treasurer’s Office and will allow for a .5 FTE to be eliminated in the Treasurer’s Office, These items

were included in the Auditor and Treasurer’s Office FY 2017-18 budget submissions. This change will also
prevent the Assessor’s Office from having to hire additional staff, as it will partially offset an increase in

workload,
e Alignment with customer flows: Although daily totals vary throughout the year, customer volumes tend to be

lowest during the first and last hours of operation. For example, the Lobby serves the fewest customers, 4%,
from 8 a.m. to 9 a.m. increasing to only 10% between 9 a.m. and 10 a.m, There are also fewer customers served
late in the day with only 6% coming in between 4 p.m. and 5 p.m. The remaining 80% of the 36,000 annual



customers are served between 10 am. and 4 p.m. Presently, Joint Lobby cashiers are required to switch tasks to
remain productive when they are not serving customers at the front counter, Changing the hours to @ a.m. to
4:30 p.m. not only matches the flow of customers, it optimizes the activities at the front counter keeping
downtime to a minimum.

s Streamlined scheduling of staff: Currently the Joint Lobby is open for nine hours per day, but staff members
only work eight hour shifts. This makes it challenging to develop the schedule, accommodate required breaks
and lunches, and close operations at the end of the day with late customers without some overtime. The new
proposal will ease the administrative scheduling burden and provide additional flexibility to all three offices,
Additionally, If there is a late custamer, staff will still be able to assist the customer to the end of the transaction
within their regulariy scheduled hours.,

* Back office efficdencies: Changing to new hours of operation will provide time for other mandated functions like
closing and balancing daily receipting activities and preparing bank deposits. It also allows the Auditor's Office
to index all recorded documents daily which makes them searchable by our online customers, Completing this
work daily will lower the number of customer calls requesting these same documents. Moreover the Assessor's
Office will be able to shift resources to review and process a growing population of property owners that apply
and qualify for tax exemption programs. In 2016, this senior/disability exemption program income limit changed
from 35,000 to $40,000. Combined with an aging population, the program received aver 1,100 new
applications. The Assessor's Office may also shift resources to support new construction activities in a County
that is building and growing at a rapid pace.

e Increased opportunities for collaboration and training: Today, each of the three Offices has only one dedicated
hour per week, Wednesday mornings, for Joint Lobby staff to participate in meetings, trainings, and team
building efforts. There is little to no time for staff to work on special projects or address backlogs. Delaying the
start time until 9 a.m. daily allows staff to build their skills by engaging in training opportunities, focusing on
other work activities, and participate in deparniment-wide (potentially Joint Lobby-wide] team building efforts,

It is important to note that the Joint Lobby phone hours will mirror the newly proposed operating hours but that
transactions submitted electronically will be processed from 8 a.m.to 5 p.m. 50 as not to delay the business of our
community. Beginning in early 2017, GIS will begin accepting online transactions so they too will be able to process
requests outside of the new hours of operation.

In arder to implement this request, your approval is required per County code. We believe this change will not only
comply with the budget reduction requirements but allow us to continue meeting the needs of Clark County citizens and

businesses.

We appreciate your consideration of this request. Please reach out if you have any guestiongor need adgitional
informatiop :
A =7

ate Doug Lasher Sam Kim
Clark County Assessor  Clark County Auditor Clark County Treasurer Chlef Information Officer

i
A
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2016 Report to the Citizens

Better, faster, cheaper

In 2016, the Treasurer’s Office started gaining efficiencies with its
new point-of-sale system. Much like paying for groceries, a point-
of-sale cashiering system looks up information about products
or services and sends back information such as price and
product name. This capability helps a clerk process the payment
accurately, especially when multiple products or services are
being purchased.

The Clark County Joint Lobby went live with the first phase of
its point-of-sale cashiering system in November 2016. The final
phase is scheduled for April 2017.

The new system already has provided many key benefits
including:
* Reduced customer service times

¢ Reduction of banking fees e |

Sue M. assists the first point-of-sale customer,
processing a recording transaction in the new o
system on November 16, 2016. ‘Taxes |

Collection rate 98.7%
 Tax payments 321,021
Tax parcels 179,427
 Excise revenues  $81,469,696

Debt managed  $641,771,356

Responsibilities of the
Treasurer’s Office

The Treasurer’s Office services many needs of Interest eal ; 3 471 ’
local government: e : & s
Employees (FTE) 25.25
* We collect taxes * We disburse N 5
Office budget 3
¢ We bank * We manage debt | Office budget 13 l
* We invest Average wait time 5:26

INSIDE

Accomplishments

MISSION

To ensure effective management of the public’s resources by acting as a

responsible fiduciary, adhering to treasury management best practices,
and mutually respecting the needs of our customers.

County budget
What’s next




Accomplishments

Electronic excise tax processing:
Helping home sales close faster

All home sales require payment
of state and local excise taxes,
which typically are paid at
closing. More than 16,000

of the nearly 20,000 excise

tax payments were receipted
electronically in 2016. With

$81 million in excise revenues
recorded, more than $78 million
were processed through this
electronic channel. Electronic
excise tax processing has.
enabled the Treasurer’s Office
to manage a growing number of
transactions with no increase in
staff and while keeping banking
costs low. It also has allowed
local title companies to close
property sales and similar
transactions much more quickly.
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County Budget by Function

IT, HR, Budget,
& General Services
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- 12%

ntegrity and Accountability * Con
An independent audit of Clark County was conducted by the Washington State Auditor resulting in @ clean audit opinion. Complete financial information can be found at http://portal.sao.wa.gov/reportsearch.

Reserves, insurance,
transfers and pass
through expenses

PAYMENT TRANSACTIONS BY SOURC

Q&A

The annexation process: Are you going to be living in the city soon?
The Treasurer’s Office plays a key role processing approved annexations and is frequently asked which jurisdiction will
receive property tax payments. We are responsible for directing tax receivables and reporting payment information to
annexing cities to ensure monies are spent for their intended use.

Q What is annexation?
A is the process by

which a governmental entity,
typically a city or town, expands
its borders. It may change who
provides services such as public
safety, parks and roads. Properties
within a city's urban growth area
may be annexed into the city as

Q Why does a city annex areas?

Payments Number of Payment

source

Online 18,923 $34,142242

Lender & mortgage co. 154,446 $255,469.746

In-person and excise 49,440 $170,069,173

. future growth occurs.

Mail 98212 $216,839,513

Totals 321,021 $676,520,674

ONLINE TAX PAYMENT GROWTH

18.7 percent more payments processed
through our online payment channel in
2016 than 2015.

G
£
-
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£

County General Fund Revenues

Fines &
forfeitures

Intergovernmental 3%
7% /

Charges for service

19%
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Property tax
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e
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Misc. revenues
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Superior Service

A Cities annex areas to strategically
plan and provide for future growth
and development. Annexations
increase the tax base of a city
and may shift services from local
counties and agencies to the
city. Property tax dollars levied
for county roads are sent to the
annexing city; some local fire
and library tax dollars are, too.

Licenses & permits
2%

Investment interest

Interfund transfers
& other taxes
1%

andh

Wogdland

Q What are checks and balances to
the annexation process?

A Clark County is subject to the
requirements of the Washington
State Growth Management Act of
1990, which, among other things,
defines how cities may annex areas

To learn more about annexations,
see the Municipal Research and
Services Center annexation guide at
http://bit.ly/2pro08I

Y et

Cities and Urban Growth Areas of Clark County /J
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Unincorporated
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Challenges moving forward: What’s next?

Get your property tax
statement electronically and
pay online

For more information about receiving your property
tax bill via email and making online payments, visit

w.clark.wa.gov/EZPropertyTax

Point-of-sale update:
Write one check, not two!

In April 2017, customers will be able to make a
single payment for transactions involving such things
as property tax, excise tax, recording, marriage
licenses and invoices. Most checks will be deposited
in the bank electronically, which is less expensive
than physically sending them to the bank.

Z PRC Y TAX
Property taxes made easy

Register today and go paperless! It's an

easy and convenient way to manage your

property tax account.

What you can expect:

¢ You will receive an electronic
notification when your tax bill is ready
for viewing or printing

Schedule a payment now or later
Receive payment reminders before
taxes are due

Receive payment confirmations for
scheduled or completed payments
Enroliment does not require an online

.

.

DATA-DRIVEN
CHANGES IN 2017

In 2017, the Treasurer’s Office
will vacate one half-time
customer service position and
reduce its overtime budget by
60 percent. In further efforts
to reduce its reliance on
General Fund revenues, the
Treasurer’s Office will shift 40
percent of its salary expense
for delinquent collections
staff to the Treasurer’s
Operation and Maintenance
Fund. This fund is authorized
under Washington state

law and is funded through

payment cost recoverable collection
The software also is easily configurable and * Payment services fees: $1.00 E-Check; activities associated with
scalable, so other county departments may benefit 2.39% Credit/Debit Card delinquent tax accounts.

All these proposed changes
resulted from efforts to
reduce costs and improve
efficiency within the
Treasurer’s Office.

from this service in the future.

Meet your Treasury team

REDUCED

BUSINESS HOURS

To reduce overtime wages,
the Joint Lobby will change its
public business hours in 2017
to 9 am to 4:30 pm Monday
through Friday. Under the
previous business hours, less
than 7 percent of customers
were served before 9 am and
after 4:30 pm. This change
will help the Assessor, Auditor
and Treasurer’s offices reduce
associated overtime costs.

Back row: (left to right) Amy K, Nicole A, Bobbi Z,
Trudee R, Neil H, Michael F, Kathy L, Jenna F,
Rachel W, Anthony G, Doug A, Pat B

Front row: Sue M, Olivia G, Autumn S, Annie W,
Dougl, Sara L

Not pictured: Rachel B, Michelle G, Kathleen S,
Larry F, Colleen D, Kristi H

This report is intended to
provide meaningful and
understandable information
about the financial
condition and performance
of the government

to its citizens. It was
developed under Advanced

Contact Us

e clark.wa.gov/treasurer

Suggestions and
feedback?

@ treasoff@clark.wa.gov
o facebook.com/ClarkWaTreasury
o twitter.com/ClarkWaTreasury

We encourage

Government Accountability (AGA) guidelines. s!

For more information, visit AGA on the web
at www.agacgfm.org/citizen.

treasoff@clark.wa.gov

2017

After 18 years of joint cooperation processing payments, the Treasurer’s Office and Clark Public Utilities dissolve the
joint remittance processing center. The main factor was the cost in processing paper payments. The majority of tax
payments are now processed electronically and it is continuing to increase, while paper payments are decreasing. A
third party vendor was selected to process mailed payments. Going to a third party vendor provides, managing costs
due to continued lower volume of payments, improved security risk, redundancy in equipment for continuity of
operation, and avoid the cost of adding personnel and purchasing new equipment. The vast majority of our former
clients went to a third party vendor rather than process payments in house.
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RESOLUTION NO. 2017- 0@ |4

A resolution relating to the dissolution of the Joint Payment Processing
Center and all related inferpovernmental client agreements,

WHEREAS, the Revised Code of Washington 39.34 entitled "Interlocal Coopemtion
Act” permits local governmental units to make the most efficient use of their powers by enabling
them tﬂ.l:u.'ll:a]:ll:ruh: with other localities on the hasis of mutual advantage and thereby to provide
services and facilities in a manner that will accord best with the geographic, economic, populace
and other factors influencing the needs and development of local communities; and
WHEREAS, Clark County previcusly entered into an intergovernmental agreement with
Clark Poblic Utilities on Movember 10, 1998 to establish the Joint Payment Processing Center
(TR98-118) in order to jointly purchase and process property taxes, assessments fees, wtility
electricity, water, sewer, garbage and/or storm and surface water payments and other types of
remittance payment, electronically; and
WHEREAS, Clark County and Clark Public Utilities entered into the following
intergovernmental client agreements, which are incorporated by reference herein, in order to
utilize excess capacity and offset onpgoing costs of the Joint Payment Processing Center:
a, June 19, 2001 Interlocal Agreement for remittance processing of sewer
payments, and other such district receipts by and between Clark County,
Washington, Clark Public Utilities and Hazel Diell Sewer District.
b, December 12, 2006 Interlocal Agreement for remittance processing of utility
payments, by and between Clark County, Washington, Clark Public Linlities

and the City of Longview.

RESOLLUITION -1
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¢. May 1, 2015 Interlocal Agreement for remittance processing of payments, and
other such receipts, by and between Clark County, Washington, Clark Public
Utilities and the City of Kelso.
d. June 21, 2000 Interlocal Agreement for remittance processing of water, and
other such utility receipts, by and between Clark County, Washington, Clark
Public Utilitics and the Tualatin Valley Water District.
c. August 1, 2006 Interlocal Agreement for remittance processing of utility
payments, and other govemmental receipts, by and between Clark County,
Washington, Clark Public Utilities and the Cowlitz Public Utility District.
f, January 8, 2001 Interlocal Agreement for remittance processing of utility
payments, and other such utility receipts, by and between Clark County,
Washington, Clark Public Utilities and the Eugene Water Electric Board.
g. August 21, 2000 Interlocal Agreement for remittance processing of water, and
other such utility receipts, by and between Clark County, Washington, Clark
Public Utilities and the City of Camas; and
WHEREAS, total payment volumes have dropped 43% over the last ten years and further
declines are projected due to the expansion of online payment options; and
WHEREAS, the costs of operating the Joint Payment Processing Center continue to nise;
and
WHEREAS, significant investments are needed to the Joint Payment Processing Center’s

infrastructure and information security; and

WHEREAS, necessary client rate increases would likely be above market rates; and

RESOLUTION - 2
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WHEREAS, Clark County no longer recovers full cost for the services it provides 10 its
clients at the Joint Payment Processing Center; and
WHEREAS, Clark County is committed to continuous process improvement and
applying the County's resources to their best and highest uses; and
WHEREAS, Clark County has determined that the Joint Payment Processing Center no
longer provides a financial benefit to the County and should be dissolved through termination of
the aforementioned formational and client intergovernmental agreements; and
IT IS HEREBY ORDERED AND RESOLVED by the Board of County Councilors of
Clark County, State of Washington, as follows:
1. Clark County hereby terminates the formational November 10, 1998 Interlocal
Agreement between Clark County and Clark Public Utilities and all ammendments
and addenda thereto pursuant to the amended termination provisions of Section 7.01
of the Interfocal Agreement. The Board of County Councilors authonzes the Clark
County Treasurer to provide notice of this termination consistent with the terms of the
Interlocal Agreement.
2. Clark County hereby terminates the following Interlocal Agreements by and between
Clark County, Clark Public Utilities and the various participating jurisdictions
receiving service from the Joint Payment Processing Center:
a. June 19, 2001 Interlocal Agreement for remittance processing of sewer
payments, and other such district receipts by and between Clark County,

Washington, Clark Public Utilities and Hazel Dell Sewer District.

RESOLUTION - 3
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. December 12, 2006 Interlocal Agreement for remittance processing of utility

payments, by and between Clark County, Washington, Clark Public Utilitics

and the City of Longview.

. May 1, 2015 Interlocal Agreement for remittance processing of payments, and

other such receipts, by and between Clark County, Washington, Clark Public

Utilities and the City of Kelso.

. June 21, 2000 Interlocal Agreement for remittance processing of water, and

other such utility receipts, by and between Clark County, Washington, Clark
Public Utilities and the Tualatin Valley Water District.

August 1, 2006 Interlocal Agreement for remittance processing of utility
payments, and other governmental receipts, by and between Clark County,
Washington, Clark Public Utilities and the Cowlitz Public Utility District.
January 8, 2001 Interlocal Agreement for remittance processing of utility
payments, and other such utility receipts, by and between Clark County,

Washington, Clark Public Utilities and the Eugene Water Electric Board.

. August 21, 2000 Interlocal Agreement for remittance processing of water, and

other such utility receipts, by and between Clark County, Washington, Clark

Public Utilities and the City of Camas; and

The Board of County Councilors authorizes the Clark County Treasurer to provide notice
of the termination of these agreements consistent with the terms of the respective

Interlocal Agreements.,

RESOLUTION - 4



A vendor Retail Lockbox was selected to process all mail tax payments for the Treasurer’s Office. The company provides
remittance processing services for a number of government and business clients. The company is based in Seattle,
Washington.

Treasurer’s Office went live with phase two of the point of sale system (Teller) on April 4. The phase two provided
integration with PACs (property tax system) and Teller.

Kathy Lee, Office Manager reported on the first half property taxes that were due April 30. (Teller is the brand name for the
Point of Sale Cashiering System)

Good morning everyone™

| get real nervous when we go through a tax season with new system, this tax
season it was the Teller product. My stomach was inknots. As the week

progressed those knots relaxed a bit. Whew.....

Customers commented on how quick we were at calling their number to the
counter. The reason for this was because each and every one of you made the
process look effortless. Communication was fabulous between all of you, to make
sure you all got to lunches and breaks as close to the scheduled times as

possible.

| am very proud of the fabulous job you all did.

| have put together some overall numbers for the Week of 4/24/2017 and
Monday, 5/1/2017. The attached spreadsheet outlines what the lobby activity
looked like each day during tax week plus one. | included the number of
transactions and dollars that were processed through Teller. The Teller dollars
include the front counter and back office activity for both the Recording
Department and the Treasurer’s office.

» Total customer served in the lobby for tax week plus 1 were: 2,605 2
average wait time 2:06 = average service time 5:30

¢ Transaction processed through Teller: 7,459
¢ Dollars process through Teller: 521,565,882.83

TR Lo, Katip Les

Tax Service Manager, Michael Fish leaves Treasurer’s Office to be the new Chief Deputy Assessor. Alishia Topper is
selected as the new Tax Service Manager. Alishia was previously the Deputy Tax Service Manager.



Treasurer's Office selects Alishia Topper to be tax services manager

Vancouver, Wash. — Alishia Topper has been tapped as Clark County’s tax services manager,
overseeing the billing and collection of all local property taxes, special assessments and other local
taxes and fees.

Announcing Topper's appointment, Treasurer Doug Lasher said her demonstrated ability as the deputy
tax services manager earlier this year made her the best candidate for the job.

“Alishia brings a strong set of skills and experience that will help Clark County continue to provide
excellence in public service,” Lasher said. “She will not miss a beat in her permanent role.”

Topperwill oversee a section of the Treasurer's Office that bills for and collects $605 million in property
taxes, $10.7 million in special assessments and $81.5 million in excise taxes.

I'm eager to put my professional experience and educational background to work for all of Clark
County,” said Topper. “Being a strong steward of the public's trust is atop prionty for me, and there is
no better way to fulfill that goal than accurate, efficient stewardship of citizen's tax dollars.”

The tax services section supporisthree pimary tax service programs:

o Customer Service and Joint Lobby, which helps customers in person, on the phone, and online,
process payments and provides other services forthe Treasurer's, Assessor's and Auditor's
offices. The lobby serves nearly 40,000 walk-in customers, 18,000 telephone callers and
thousands of online customers each year.

+ HRemittance Center, which operates high-speed mail opening and remittance imaging software
and hardware to process check payments and coupons for 12 local jursdictions, processing 2.9
million checks and remittances annually.

+ Delinquent collections program, which tracks, reports and collects delinquent property taxes,
gambling taxes, and other assessments and fees owed the county and other taxing districts.

In her new position, Topper will be a member of the Treasurer's Office's seniorleadership team and
manage 13 employees.

Priorto joining Clark County, Topperwas director of strategic partnership for WVancouver Public
Schools. She eamed a Master of Public Administration at Portland State University and two
undergraduate degrees from Washington State University.
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Who We Are & What We Do

Last year, Clark County was one of the fastest growing counties in .
Washington. With a ;\n_:\uh[xun of 471,000 it ranks as the fifth largest
county in the state. With growth comes an increased demand for v ¢ 3 L
services. Your Clark County Treasurer is ready to meet the challenges
ahead and provide services that meet your needs. B
The Treasurer’s Office is established by the state constitution. We are led
by an elected treasurer who serves a four year term. We have three ' T
divisions: Treasurer's Administration, Tax Services and Financial Services N\ E%L’Lri(l;llion in
and have 24.25 full-time employees. P AT ;
» taxes and assets
The primary role of our office is to bill and collect property related taxes
and serve as the custodian of all funds for the county and its ‘
governmental subdivisions. In short, we are the “Bank of the County.” :
Together with our elected partners we operate the county’s Joint Lobby. , JB‘SN}:M s
The Joint Lobby provides a one-stop customer service experience for
the offices of the Clark C ounty Assessor, Auditor and Treasurer. . : JFE‘;TMFW.EI?
Annually we serve over 35,000 customers in-person, 18,000 by phone y $7 ll_”,é" 9
and 180,000 transactions through email. " A
Ovur vision is to provide the best customer experience and be the :
l(}]d]—“g CXPCn iﬂ. treasury m.u):tgcmcn(. ’ INVEST
We look forward to serving you! Rl ik md}
- a book value of
. $767 million
:
fa K .« Clark County Treasurer’s Office— . MANAGE DEBT
: ; ‘IUA.\A'-‘YJ"}' .'I'I:.".f;‘{)7 source ,f;,' r A‘("‘flll(.\'.-:l‘ ng d l.'d’ : h",j[i,ng $769 _
> s 2 - : . million on behalf
 +0 ,@* protecting taxpayers mone). : of districts
Uity W

WHAT'S INSIDE
Page 2 How Are We Doing? / Semior Exemsprion Program / Year in Review = Page 3 Financial Overview including Revense

and Expense Repors = Page 4 What's nexs? Scaze Schools Levy and Affordable Housing




How Are We Doing?
A performance report on key objectives and services

Performance Higl

Average lobby wait times 5:26 3:50
Collection rate 98.7% 98.81%
Average phone call times 3:04 3:54

fery zatizfied with
esponze times

Doug Lasher

| ol

Customer Survey
We're Listening

Senio emption P ar

One of the poals of the Treasurer’s Office is to provide the
best customer possible and ly engape
and inform taxpayers. When we asked you what tax related
topics you are interested in learning abhout, you told us the
senior exemption program. We listened! We are including
an informative insert in cur fall 2018 tax statement
mailing. Our staff are trained to help with inizial
applications and to answer your questions.

am

About the program
Hyou a2 2pe 61 or clder and your household income is bedow
$40,000 you may qualify for a reduaction in your peoperty e

Under the exemptioa program, your residence’s assessed
value is frozen and you will be exempt from excess and
special levies resulting in 2 reduction in your property
taxes. The reducrion in property taxes from participatisg in
this program does not place 2 lien against the property.

Learn more by visiting: www.clark. wa.gos/assessor

Fiscal Year 2017 Clark County

|
Interest earnings $4,726,000

Gain on zale of ozets $1,904,000

$40,000,000 $80,000,000

General Fund Treazurers Office 1%

Capital grants and contridutions $42,968,000
Operating grants and contributions $46,929,000

|
Charges for service $113,085,000

$120,000,000

1 WHOLESALE/RETAILTRADE
Toeal employess: 24,187
Number of employen: 1,979

Z GOVERNMENT
Total employees: 23,316
Number of employen: 107

Tax Revenue
Property bases
$106517.000
Sales taxes
660
Excize and
other tawe:z
$12404,000

ramsm.sluooz}— 280581000
5160000000 5200000000

Clark County’s largest industries by average
number of employees

Clark County'’s econceny is driven by diverse industries. Here's 2 look &
the five larpest by averape number of employees.

! MANUFACTURING
Total employees: 13,215
Number of employers: 470

ACCOMMODATION

& FOOD SERVICES
Total employees: 12,418
Number of employers: 641

HEALTHCARE &
SOCIAL ASSISTANCE

Year in Review from your Clark County Treasurer

From past to present, trust remains the focus

My career in treasury management began more than 30

conducted online or through the mail. Despite all

yeass ago and | have witnessed many changes throug)
my time. There have been changes in technology, our service
delivery model and personnel. Only 2 decade ago customers
would form long lines waiting to pay their taxes. Now we

bave less than four minute wait times for in-person

assistance and even shorter transaction times for business

the planning and innovations, one core element
has always remained constant—trust. Ie’s true; the
trust provided to me to manage the public’s
money wisely has played the most important role
in my job since my first year in office. Having the
erust of our customers and partners has allowed

us to fulk o our operations, and
that is why it will remain a central focus maving
forward. I'm honored to bring you this citizen
report on fiscal year 2017 and share our

perfc and fi with you. 1 B
you to contact my office anytime with questions.




St..%t‘? Schools LH‘ y change in 2019

In response to the Washington State Supreme Court’s mandate to fully fund K-12
education, the State Legislature passed House Bill 2242 adding a second state school levy
in 2017. In Clark County, the majority of property tax payers saw a new $1.02 per
$1,000 of assessed value increase on their property tax statement, called “State Schools 2.

In 2018, the State Legislature passed SB 6614 to provide some property tax relief by
reducing state property taxes paid in 2019. This relief will be through a one-time
property tax cut of .30 cents per $1,000 assessed value.

The Affordable Housing Challenge

According to the 2017 Clark County Community Needs Assessment, affordable
housmg and assistance are crucial needs of our citizens. Following the recession there
is a significant demand for rental units and single family homes. With low vacancy
rates both rents and home prices are rapidly increasing. Almost half of all renters
spend more than 30 percent of their income on housing.

On Nov. 8, 2016, the voters of the city of Vancouver approved Proposition 1,
establishing an Affordable Housing Fund for very low income families and seniors
within the city of Vancouver who earn 50 percent or less of the area median income.
This voter approved levy is capped at $6 million per year through 2023. In 2017, the
levy rate was .32 cents per $1,000 of assessed value.

To learn more about the Affordable Housing Fund visit www.cityofvancouver.us/
ced/page/affordable-housing.

\“‘.lilu‘nef
’ \4
e 4 o Stay Connected!
ol ‘:' treasoff@clark wa.gov / www.clark wa_gov/treasurer
LAY LY
7 3 s\*':’ ' 0 @ClarkWaTreasury o @ClarkWalreasury
Uhry, W

guidelinez. For mors information, visit AGA on the web at www.agaczfim.orz

CLARK
COUNTY FACTS

Demographics
AGE
BO+ 80-79 40-59 20-39 0-10

Home ownership rate

64.7%

Unemployment rate

6.0%

2016 2017

Per capita income

$45,078

Thiz report iz intended to provide meaningful and understandable information about the financial condtion and
performance of the government to its citicens. It waz developed under Advanced Government Accountability, AGA,
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The county is replacing the outdated Oracle financial system with a new financial software system called Workday. The
new financial system changes a number of Treasurer Office’s business practices and requires having to redo the
software integration with the bank, treasury web portal, debt management and investment systems. The Treasurer’s
Finance Department staff besides continuing their daily cash management and investment activities must work long
hours to ensure the integration of the new software. The Workday software which affects the entire Office will take
about a year to install.

Finance Manager Larry Frueh retires and Adriana Prata is selected as the new Finance Manager.

DA

Clark County Treasurer Doug Lasher presents to Adriana Prata, Finance Manager
Larry Frueh a retirement plaque for his years of
Service to the Clark County Treasurers Office

Dr. Adriana Prata was selected as Finance Manager replacing Larry Frueh. The Finance Manager is responsible
for banking services, cash management, debt management, investments and financial reporting. Adriana was the Clark
County Budget Director (2015 — mid 2018). Prior to her appointment as Budget Director, she was a senior analyst in
the Budget Office (2007-2015), and a research analyst for the State of Oregon (2006-2007). Adriana holds a PhD in
Political Science from the University of California San Diego, Master’s Degrees from the University of lllinois and Central
European University, and a Bachelor’s Degree in Public Administration from the University of Bucharest.

A report from Tax Service Manager Alishia Topper

Joint Lobby Partners and County Leaders:

We are proud to report Clark County had another successful tax season. Treasurer Doug Lasher celebrated his 67" tax season in
fine form. In 2018 we billed S704,937,588.99 in property taxes and as of today we’ve collected 98.11% of the annual taxes billed.
We expect more payments to continue through the end of the year.

A major highlight to note in September and October is the PSC 2™ floor Joint Lobby served 6,696 Clark County Customers in person.
Of those 2,965 came to pay their property taxes. We are proud that average wait times for all joint lobby transactions were only
3:30 minutes and 2:58 minutes if you were paying your taxes. During September and October the Treasurer’s team also answered
3,862 phone calls from tax payers.



The Assessor, Auditor and Treasurer’s Offices were able to conduct a customer survey with 101 responses. In response to the
question, “How satisfied or dissatisfied are you in the following categories: response times; friendliness; knowledge & competence;
ease of doing business; and overall satisfaction.” We received at least a 97% Satisfied in each category. We will be sharing the full

customer service survey results soon.

A few additional fun highlights for September and October, in the joint lobby 707 couples applied for a marriage license and 286
people inquired about the senior exemption/deferral program.

The volume of work completed during tax season would not be possible without the amazing joint lobby staff and back office
support of the Treasurer, Assessor, and Auditor’s Offices. We thank our teams and credit them with the amazing customer service
they provide our citizens every day.

Doug receives retirement plaque from County Councilors

After 34 years in the County Treasurer’s Office and 67 property tax collection seasons (twice a year), Doug Lasher
decided not to run for re-election and retire. He had work in Clark County government for 37 years.

2019 - Present Alishia Topper

Alishia Topper was elected as the 34th Clark County Treasurer on November 6, 2018 and took
over the duties of County Treasurer on January 1, 2019. Alishia previously served as the Tax Service
Manager for the Treasurer’s Office. Ms. Topper serves as Board Chair of Columbia Credit Union, as a
Commissioner for the Washington State Housing Finance Commission, and until December 31, 2018 was
a City of Vancouver Council Member. Alishia holds a Master of Public Administration from Portland
State University and two undergraduate degrees from Washington State University.

The activities described above are just a portion of the activities and projects performed during this period in the
Treasurer’s Office (including some staff of the Auditor and Assessor’s Offices).

" History of Clarke County, Washington Territory, Alley, B. F., pp 394-395, Portland, Oregon, Washington Pub. 1885
i History of Clarke County, Washington Territory, Alley, B. F., p 288, Portland, Oregon, Washington Pub. 1885
iii Clark County Genealogical Society, “Clark County Pioneers,” Vancouver, Washington, 1989 pp. 458-459.



v Clark County Genealogical Society, “Clark County Pioneers,” Vancouver, Washington 1989 p. 143

V Clark County Genealogical Society, “Clark County Pioneers,” Vancouver, Washington 1989 p. 489

Vi History of Clarke County, Washington State Territory, Alley, B. F., pp. 378-379, Portland, Oregon, Washington Pub. 1885
Vit Clark County Genealogical Society, “Clark County Pioneers,” Vancouver, Washington, 1989 p. 148

Vil History of Clarke County, Washington State Territory, Alley, B. F., p. 377, Portland, Oregon, Washington Pub. 1885

* Clark County Genealogical society, “Clark County Pioneers,” Vancouver, Washington 1989, p. 506



