Clean Water
Priorities 2024

QUARTER 1
Jan-March

Stormwater
Management Plan

—  Annual Report

Camas Interlocal
Agreement

— Vancouver Lake RFP

Stormwater Rate
Study

QUARTER 2

April-June

Vancouver Lake
Implementation

Capital Plan: Public
Involvement

Stormwater Manual
RFP

Drainage Asset
Management +
Maintenace Contract

QUARTER 3

July-Sept.

Lower Columbia
—  Urban Streams
Montiroing

Stormwater
— Management Action
Planning RFP

| NEW Phase | Permit
Requirements

QUARTER 4

Oct-Dec.

| Stormwater Capital
Plan

— Budget



February

2024

Clean Water Division Milestones
Clark County Council Milestones

e [.acamas Watershed ILA -
February 7, 2024

RFPs

e Stormwater Code and Manual
Update February 21, 2024

e Microbial Source Tracking
Laboratory February 7, 2024

e Vancouver Lake Implementation
Consultant Selection

Clean Water Commission
e 2024 Workplan

Clean Water Commission Goals




Clean Water Division Milestones Clean Water Commission Goals

March Clean Water Commission
2024 e Optional workshop/training TBD
Staff milestones

e 2024 Stormwater Management
Plan

e Stormwater Permit Annual
Report to Ecology

RFPs

e Stormwater Code and Manual
Update — consultant selection

April 2024 | Clark County Council Milestones

e Stormwater Rate Study — Unmet
Needs, Compliance Risks, and
Level of Service options

Public Involvement / Open Houses
e Heritage Farm Wetland
e Philbrook Farms

e Facilities Maintenance Services
(Bioretention) — April 18, 2024

e Capital Project Engineering
Design Services — April 24, 2024

Staff Milestones




e Stormwater Partners Interlocal
Agreement

Clean Water Division Milestones

Clean Water Commission Goals

May 2024 | Public Involvement / Open Houses
e 2025 Capital Plan
e Stormwater Rate Study — TBD
June 2024 | Clark County Council Milestones
e Stormwater Rate Study, Final
recommended rate
Staff milestones
e Vancouver Lake Treatment Plan
e Lacamas Lake Treatment Plan
e Environmental Justice Plan for
Pollution Prevention Assistance
e NEW Phase I NPDES
Stormwater Permit & Stormwater
Management Manual for Western
Washington
July 2024 Clean Water Commission:

e Optional special meeting —
commission picnic and/ort tout.

Staff Milestones

e Amendment to Lower Columbia
Utrban Streams contract with
Ecology.

e Final Grant Announcements




e Heritage Farm
e Behavior Change Campaign
e Poop Smart Clark

Clean Water Division Milestones

Clean Water Commission Goals

August Clark County Council Milestones
2024 e Rate Study — Final Rate adoption
Staff Milestones
e Budget updates — TBD
September | Public Involvement / Open Houses
2024 e 2025 Stormwater Management
Plan - TBD
e Stormwater Rate — TBD
October Clean Water Commission:
2024 e Vancouver Lake Symposium —
TBD
RFPs
e Stormwater Management Action
Planning (SMAP)
November | Staff Milestones
2024 e (-year Capital Plan update
e Stormwater Partners Symposium
TBD
e Pipe Asset Management Pilot —
TBD
December | Clean Water Commission
2024 e New Commissioner Recruitment

®  Chair/Vice-Chair Appointments




e Annual Report 2024 + 2025
Work Plan

Other — Presentation / Information / Tour / Workshop / Speaker Requests







