
Heritage Farm Community Survey 
Final Results 1/9/23 

 

Overview 
1,126 responses: 

• 65%—regular farm visitors 
• 35%—seldom or never visit 

Highlights 
Most frequent activities: 

• WSU Extension (58% of respondents) 
• Volunteer opportunities (43%) 
• Farming/community garden (19%) 
• Clubs (13%) 
• Other: plant sales, events, employment, Composter/Recycler program 

Top priorities for site improvements:  

• 64%—outdoor classroom 
• 61%—interpretive trails 
• 57%—new greenhouses 

Other priorities:  

• 36%— multi-use building 
• 33%—public access/parking 
• 32%—trail connection to Hazel Dell Park 

Suggestions for new activities/programs: 

• 73%—farmers market 
• 56%—public events 
• 49%—education/job training 
• 47%—farm-to-table business 

Recurring themes 
1. Heritage Farm must be preserved as a unique asset to honor and celebrate Clark 

County’s agricultural roots. 

It is important to preserve this valuable place to help community members learn how to 
grow food for themselves and commercially.  

Please don’t screw it up and develop it beyond anything related to agriculture. We are 
losing way to much farmland.  



It needs to be preserved for the future. People need more connection with our food 
sources and how to feed themselves with the small amount of land that they might have.  

Keep this land for Ag purposes only.  

We have very few places in Clark County left that speak to our agrarian roots. It is 
imperative that Heritage Farm holds this place in the community! 

2. Better publicity about Farm activities could increase public use.  

This site is for farmers and gardeners. More communications and advertising for this site 
would be helpful to reach those in the greater community. I only knew about it because I 
live in Hazel Dell and drive by it.  

Community advertising would be great. We live just down the road and had no idea this 
was even open to the public.  

I don’t think people are really aware of this site and what it offers. There needs to be 
more public outreach.  

More outreach to local school kids about the history and heritage of farming in the 
county.  

Online information for better outreach to utilize site.  

I literally live across the street and have no idea what the farm offers, public or private. 
Why is it such a well-kept secret? 

3. New facilities and activities should be considered for the Heritage Farm site—without 
displacing the current uses.  

I would love to see a year-round farmers market there that supported incubator business 
on-site and partnered with other farms to preserve farmland in the county 

Please make accessible trails 

It is worth figuring out a good purpose(s) for the farmland to continue to exist. Don’t be 
afraid to try many different things on a small scale—learn from the ones that fail and 
grow the ones that succeed.  

Farm-to-table dinners, festivals, etc.  

More community events please! 

An indoor/outdoor classroom would be great for field trips, community events. A farmers 
market selling produce from the farm would be great.  

I think a farm-to-table restaurant or cafe on site would be a boon to business and could 
provide more training and profit to the farm.  



 

 

4. New funding sources can be considered to support Heritage Farm—recognizing this is 
a public space that will always require some public funds.  

If it’s mixed use, cost coverage should also be mixed—there are plenty of sources and 
might be nice to look at partners. Grants, there are a lot of grants for food-related 
topics. I also think a small portion could come from taxpayers, especially if it grows to 
support education programs. Also consider Clark College or WSU who could do 
community classes that again could be covered some by schools/funding also class fees, 
etc.  

I think that if you charge farmers market vendors a small fee it would draw a lot of 
attention and be a centerpiece to the Hazel Dell area.  

Do whatever it takes to stay there forever! Thank you for being there for our community. 
We need our farms.  

The Master Gardener Foundation raises tens of thousands for grants to horticultural 
education through its plant sale.  

Be aware of funds that come into specific projects and programs to support their work at 
the farm and that county is not the only funder of the farm activities. 100% self-
supporting is not realistic.  

If funding Is an issue, the American Farmland Trust can help with finding.  

Due to the educational and research type of activities that take place on the grounds, 
the farm most likely will not be supported dollar-for-dollar by user fees. The Clark County 
Council and government should operate the property through the general 
funding/bonding mechanism.  

Heritage Farm is a community resource and should be supported by users and tax dollars 
as it seems to be. We don’t ask farms to pay for themselves, what is the deal with 
thinking this gem should? 

 



Heritage Farm Sustainability Plan 
Community Leader Interviews—Highlights (1/24/23) 
 
Overview 
Clark County Parks and Lands Division is developing a plan to improve financial sustainability of Heritage 
Farm operations and increase opportunities for public access.  

In 2010, the Clark County Council approved a Master Plan for the Heritage Farm site in Hazel Dell. The 
plan identifies agricultural use as the primary focus of the site, with spaces for agricultural 
demonstrations and research, recreation, community events and administrative activities. In 2020, the 
Council approved an update to the Master Plan. This accounts for changes made since 2010 and includes 
some additional facilities and programmatic elements. With the update’s adoption, the Council directed 
staff to develop a sustainability plan (or a business plan) to outline how the County will implement the 
Master Plan while improving financial sustainability and public access. 

Community Interviews 
To help guide the development and implementation of the sustainability plan, in December 2022- 
January 2023, a consultant, Consor Strategic Planning and Communications, completed ten community 
leader interviews with a cross-section of site neighbors, farm users, community partners, and County 
staff associated with Heritage Farm.  The purpose of the interviews was to gather advice and learn 
community leaders’ priorities for the future of Heritage Farm.  

This summary represents the advice, feelings, and attitudes of individuals interviewed. It is not intended 
to provide a statistically valid profile of public opinion as a whole.  

The next section provides highlights of the community leaders interviews. A list of participants is 
attached along with the discussion questions.  

Highlights 
1. The persons interviewed cherish Heritage Farm—but some worry about its future. The Farm is 

seen as a unique resource, closely linked to Clark County’s agricultural roots and an important 
island of open space in an urban area. There’s some anxiety that plans for the site’s future 
remain unresolved. Community leaders are looking for some commitment from the County that 
would cement the site’s agricultural identity in perpetuity.  
 
“Honor the history of the Poor Farm and the site’s agricultural heritage.” 
 
“Place the farm in a trust so it can be managed as a farm with educational activities.” 
 
“This is an important piece of real estate. Proceed with care and caution to be sure the plan 
brings value to the community.” 
 

2. Even those observers who frequent the site aren’t familiar with all of the current activities and 
uses. Most participants report their focus is on specific programs and portions of the site, they 
admit they aren’t well acquainted with other activities.  

“I work with the Snap Ed team and Food Bank but am not familiar with much else.” 
 



“It is a large site with some educational and research opportunities.” 
 

3. This group’s preferred future for the Heritage Farm is to continue and expand on today’s 
assorted activities. There’s a shared sense that the site is underutilized and can accommodate 
more without impinging on today’s uses.  
 
“I talk less about what it is now and more about what it could be. The farm is an underrealized 
opportunity.” 

“I want to use my voice and role to amplify everything LULAC is working on as it directly connects 
to supporting public health.” 

“Keep it a farm with opportunities for the community to participate and learn.” 

 

4. Participants generally concur with the County Council’s goals for the site (see box). However, 
some observers express caution about promoting greater public access if that endangers or 
displaces the current farm uses.  

 

 

 

 

 

  

“Trails are wonderful but also cause havoc for research areas.” 

“Public access in a way that people can be guided through the farm with demonstrations of 
farming concepts, crops, best practices, etc.” 

“Focus on accessibility- transportation, ADA, financial, language/cultural, etc.” 

 

5. The overarching question raised for Heritage Farm’s future—is it a farm or a park? Most 
interviewees favor preserving the site’s agricultural identity. Any planned uses need to be 
compatible with farming.  

“The County is confused about Heritage Farm’s role. Is it a farm or a park?” 

“Keep it a farm! It is not a park!” 

“Quit thinking of it as a park.” 

 

6. What’s missing from Heritage Farm today? Observers say there’s a need—and room—for 
more programs and facilities that serve children and youth. Educational programs could 
involve outdoor school, or target school children countywide, or early learning, or at-risk youth.  
 
“A youth center and innovative urban farming learning opportunity.” 

Council Goals for Heritage Farm 
 Implement the Master Plan 
 Increase public access 
 Improve financial sustainability 



“We desperately need more preschool opportunities. A farm could be an excellent place for early 

learning.” 

“More learning opportunities for students who otherwise wouldn’t have access to outdoor 

learning.” 

“It would be incredible to partner with something like Head Start to create an early learning 

center at the farm.” 

“There are schools lacking in greenhouse and garden space. A partnership with Heritage Farm 

could help with that.” 

 

7. New farm and food-related uses also seem like a natural fit. Ideas include a farming incubator, 
a commercial kitchen, cooking classes, farm dinners—all of which would require specialized 
facilities.  
 
“People want to farm but can’t afford to buy land in our community. Incubator farms are one 
way to help.” 
 
“We need to expand small scale food production education.” 

“LULAC could potentially operate most of the farm as an actual working farm so people could 
see how a real farm works.” 
 
“Host events like outdoor movies or dinners.” 

“Build a commercial kitchen like Zenger Farm.” 

 

8. To achieve financial sustainability alternative funding sources are thought to be acceptable. 
Leases, user fees, grants, partnerships and private contributions are all mentioned as potential 
funding sources. However, observers also say the farm operations shouldn’t be expected to 
become 100% self-supporting There is speculation that many of the proposed uses would turn 
little or no profit (e.g., farmers market). A public investment will also be required.  

“Allow the farm to actually start farming and there will be lots of opportunity for cost recovery.” 

“Find someone to take on a master lease to run the property with the vision developed through 
this process.” 
 
“The Cowlitz Tribe’s Gardening Dept. is looking to expand and might be interested in farming 
portion of the Heritage Farm site.” 
 
“The County needs to figure out how to place the farm in some sort of land preservation 
category so people will stop worrying about the longevity of the farm and be willing to donate or 
invest in the site.” 

 



9. The Heritage Farm site is still identified primarily with WSU Extension. The agency’s 60-year, 
highly visible presence over the decades make it appear to some observers that WSU is still in 
charge—despite the County’s resuming control of the site since 2009. 
 
“Get more out of WSU farmland grant.” 
 
“It is my understanding it was the Poor Farm and is now owned by the County. I know that the 
WSU Extension has operations there as well as the Master Gardeners and there is a community 
garden and greenhouses.” 

“It's a shared use of the site: WSU Extension and many groups.” 

10. Heritage Farm may be able to draw from lessons learned at peer facilities. Observers point to 
several peer parks in the Pacific Northwest and across the U.S. Examples given include Luscher 
Farm (Lake Oswego), Zenger Farm (Portland), Kelsey Creek Farm (Bellevue), and WSU Research 
Farm (Mt. Vernon). Beyond the Northwest, examples cited include Bernalillo County Incubator 
Farm (Albuquerque), and the Presidio (San Francisco).   
 

Community Leader Participants 
 

Karen Bowerman, Clark County Council  
Kimberly Berhow, Evergreen PS CCTE Sciences  
Jordan Boldt and Stephanie Clark, Farmers Markets  
Michael Gaffney, WSU Extension  
Rocky Houston, Clark County Parks & Lands Division  
Patty Kinwasa-Gaiser, Cowlitz Tribe  
Andrea Pruett, Clark County Public Health  
Ed Rosales, LULAC Grows 

Blair Wolfley, Friends of Heritage Farm 
Summer Steenbarger, Clark Cowlitz Farm Bureau 
 
 
 
  

Discussion Questions 
 
Introductions 

1. Are you familiar with the Heritage Farm site? (How have you been involved?)  

2. How would you describe Heritage Farm to someone who is unfamiliar? Which features stand 
out? 

3. What’s your long-term vision for the Heritage Farm site?  

Current & Potential Uses 

4. In considering potential new uses for the site, do any come to mind? (Do you have a favorite?) 
Any possibilities that should be ruled out?   



5. There are a variety of uses currently on the Heritage Farm site, including: 

• WSU Extension research and offices 
• Clark County Food Bank 
• Master Gardeners and Master Composters 
• Clark College classes 
• Community garden 
• Leasable farmland 
• Other agriculture-related uses 

 
A. Have you been involved with any of the current uses?  

B. Looking at the potential for expanding current uses at Heritage Farm, do you have any 
priorities?  

6. Are you aware of any resource needs in the community that could be met at the Heritage Farm 
site?  

7. What are the leading benefits of expanding, or adding to the current uses or the Heritage Farm 
site? Any drawbacks?  

8. The County Council’s goals for the Sustainability Plan include increasing public access and 
improving financial sustainability. What suggestions do you have for achieving either goal?  

9. Do you know of any other programs or sites that could serve as a model for the Heritage Farm’s 
future?  

Community Engagement  

10. What organizations or persons should be involved in the Heritage Farm Sustainability Plan? Are 
there any specific individuals we should ask for advice at this early stage? 

Final Advice 
 

11. Do you have a single most important piece of advice to offer for the Heritage Farm Sustainability 
Plan?  

12. Any further comments or suggestions?  
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Heritage Farm Sustainability Plan  
Public Comments Received as of 1/27/2023 
 

1. Thank you for all of the work you “all” do, have done and will do. I appreciate it.  
 

2. Why did no one reach out to the commercial farmers and farm bureau? A number of years 
ago a plan was proposed to build a true commercial style farmers style market at the 
heritage farm. Has that idea gone away? Bill Zimmerman  
 

3. We have lived in SW Hazel Dell for more than 50 years.  Open land in the area is quickly 
being filled with "ticky-tacky" houses.  We would like to see the Heritage Farm property 
kept as open land for the use of the community.  One part could be a community garden 
but please keep the rest of the area open as a park for everyone.    Thanks, Dan and Kay 
McMurry 

4. It’s difficult for people with disabilities to maneuver the farm including and especially for 
the community gardens.  Dana Etengoff  

5. The 78th Street Heritage Farm is an important resource for our community. A 
broad range of our community members are involved and benefiting from Heritage 
Farm. Currently, the area houses WSU Extension offices and the programs they 
support on the Farm including Master Gardener educational programs, SNAP Ed 
Farm to Fork providing youth hands-on education in understanding how our food is 
grown, and the 4-H Restorative Food Bank Garden which gives at-risk youth 
meaningful experiences to grow and provide produce to a local food bank. WSU 
Extension also conducts research that supports local and regional farmers to 
develop strategies that help farm businesses successfully evolve and adapt.   
 

  The Master Gardener program includes the answer clinic that provides gardening 
assistance, educational programs, and the annual plant sale which funds many 
community projects such as school and community gardens, the Fort Vancouver 
Historic Garden, and the Naturescaping wildlife botanic garden.   
 

The Clark County Food Bank harvests thousands of pounds of food for our 
community’s food insecure and 88 families have an opportunity to grow their own 
food in the community garden plots. There are also many opportunities for the 
community to volunteer at the Heritage Farm.   
 

Research now shows the positive effects of outdoor nature time. In addition, there 
is an increased interest in growing one’s own produce. Heritage Farm’s open space, 
access to nature, and gardening is a valuable resource that we need to keep. The 
continuation of these programs gives our community opportunities to learn and 
work outside; fresh-air, hands-on learning. Heritage Farm provides equitable 
access to an open-green space, educational opportunities, enrichment plus the 
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health benefits of access to nature. This is even more important now as our 
community becomes more populated with people, houses, and cars. Heritage Farm 
is exceptional use of public space, a unique asset for our citizens; it has been and is 
a vital part of our community. Please consider, rather than dollars, what these 
programs bring to and how they enhance our community.   
Keep this important resource!   
 

 I have been a Master Gardener since 2005 and have seen the benefits of this 
program in our community.  I help coordinate the Hazel Dell School and 
Community Garden and I lead the Master Gardener Garden Discovery Team. We 
have made presentations at many elementary schools on garden topics including 
seed growth and development, soil, and pollination. Each summer, WSU Extension 
Master Gardeners have led a summer garden program for the Boys & Girls Club. 
We are currently presenting lessons on spiders and seed saving for elementary 
students. It is wonderful to see children understand that spiders are not to be 
feared but should be left along so the spiders can do their job of ridding the garden 
of pests such as aphids and flies. In addition, for the children to realize that the 
seeds they see in the foods they eat can be viable seeds to grow new plants next 
season.   
 

It is very rewarding and important to see the children understand that food does 
just not come from the grocery store but that there is a farmer or grower taking a 
seed and helping that become the food we eat.   
  
The Master Gardener Foundation provides grant funding for many organizations 
including school and community gardens and funds the Master Gardener Garden 
Discovery team’s educational programs for school children with proceeds from the 
annual plant sale. Plants are propagated in the Heritage Farm greenhouses and 
property, grown and sold at the annual Mother’s Day weekend sale. This funding 
makes possible many necessary gardening supplies to make community gardens 
successful and allow for the food donations and educational programs including 
field trips for school children to Heritage Farm. In addition, the Master Gardener 
Foundation provides start plants and seeds for many community gardens. At Hazel 
Dell Elementary, the Grow Team, raises food for Share and the food insecure in our 
community thanks to the seeds and starts plus funding from the Master Gardener 
Foundation.    
  
We need the many programs that Heritage Farm supports. Providing a public 
meeting area and walking paths in addition to other improvements that maintain 
the agricultural nature and open outdoor space, will be a benefit to our 
community.   
Heritage Farm is a community resource that benefits our community in many ways, 
which is and should continue to be an important resource.   
   
Sincerely,   
Barbara Nordstrom   
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Heritage Farm Revenue & Expenses 2016 ‐ 2021

Revenue Summary 2016 2017 2018 2019 2020 2021
Heritage Farm Comm. Garden Fees 5,296$            5,621$            4,239$             30$                        ‐$                        ‐$                     15,186$                     

Monthly or Annual Space & Facilities Rents/Leases ‐$                     ‐$                     ‐$                      7,033$                   4,456$               4,549$            16,038$                     

Rents and leases ‐$                     830$                830$                523$                      1,148$               616$                3,947$                       

Grant Project Revenue 468,619$       1,601$            ‐$                      ‐$                           ‐$                        ‐$                     470,220$                   

REET 2 Project Revenue 201,260$        123,740$              325,000$                   

General Fund (Tax Dollars) 515,647$       600,196$        632,779$        506,734$              626,936$          586,356$        3,468,648$               

Total 989,562$       608,248$        839,108$        638,060$              632,540$          591,521$        4,299,039$               

Expenses Summary
Summary of Expenses by Category

Expense Type
IT

Materials & Supplies

Other

Services

Staffing

Utilities

WSU Extension Services Contract

Capital Investments

4,299,039$      

Average Expense Per Year 716,507$         

WSU Extension County Farm Expenses

548,959$                                   167,547$                                         

The expenses for building maintenance are combined into two funds and not separated between expenses to support WSU Extension Services and County Farm operations costs. The table below separates these expenses based on an 

occupancy area calculation of the administration building. The County occupies 5% of the building area.

‐$                                                      

3,293,756$                              
489,987$                                  

1,861,632$                              

161,987$                                  

227,699$                                  

213,877$                                  

20,130$                                    

104,857$                                  

213,587$                                  

1,005,283$                                     
290,000$                                         

‐$                                                      

11,184$                                           

606,199$                                         

26,294$                                           

37,874$                                           

33,732$                                           



Expenses by Funding Source (2016‐2021) 

* 2022 expenses have not been reconciled as of report. 

* Rounding may cause $1‐5 differences in sums. 

Program Expenses Description of Expenses 2016 2017 2018 2019 2020 2021
Vegetation Management  Parks & Lands expenses for noxious weed control 1,936$            3,084$            4,008$             3,353$                   1,710$               1,935$           

Public Health WSU extension services lease & allocation 310,272$       354,283$        354,831$        354,987$              371,747$          372,228$       

Facilities Maintenance & Operations County Facilities costs to maintain building 162,190$       173,091$        121,701$        93,273$                92,053$             79,185$         

Capital Investment Projects Capital project investment 486,889$       3,098$            201,260$        48,406$                40,339$            

Parks & Lands Farm Maintenance & Operations Parks & Lands costs to maintain farm property 28,275$         74,692$          157,308$        138,041$              126,691$          138,173$       

Sum 989,562$       608,248$        839,108$        638,060$              632,540$          591,521$        4,299,039$               

Vegetation Management /  Parks & Lands Expenses
Materials & Supplies Costs to support the farm operation 4,834$            5,680$            4,868$             4,957$                   4,924$               2,950$           

Other Costs to support the farm operation 100$                36,365$          175$                      175$                 

Services Costs to support the farm operation 2,158$            1,758$             1,622$                   9,500$              

Staffing  Costs to support the farm operation 25,377$         69,526$          117,455$        132,766$              112,742$          136,349$       

Utilities Costs to support the farm operation 313$                871$                1,874$                   1,061$               810$               

Sum 30,211$         77,777$          161,317$        141,394$              128,402$          140,109$        679,210$                  

Public Health / WSU Extension Services Contract Expenses
WSU Extension Services Contract Amount paid to WSU for extension program 310,272$       310,272$        310,272$        310,272$              310,272$          310,272$       

IT  Provide IT services to WSU 32,007$          32,007$          36,395$                56,100$             57,078$         

Utilities Provide utilities to WSU 12,004$          12,552$          8,320$                   5,375$               4,878$           

Sum ‐$                    354,283$        354,831$        354,987$              371,747$          372,228$        1,808,076$               

Facilities Department's Maintenance & Operations Expenses
Materials & Supplies Materials used by Facilities staff to maintain building 15,832$         37,938$          25,527$          20,081$                7,019$               3,979$           

Other Other costs expended by Facilities staff to maintain bldg 5,095$            5,135$            5,816$             1,735$                   1,723$               1,685$           

Services Vendor costs paid by Facilities to maintain building 50,552$         47,795$          27,046$          23,332$                44,275$             32,133$         

Staffing Facilities staff costs 70,095$         64,091$          47,112$          24,938$                18,915$             14,532$         

Utilities Utilities paid by Facilities to maintain building 20,617$         18,133$          16,200$          23,187$                20,121$             26,855$         

Sum 162,191$       173,091$        121,701$        93,274$                92,053$             79,185$          721,495$                  

Capital Investment Expenses
West Parking Lot Improvements 486,888$      

Minor Capital Project 3,098$           

Irrigation Upgrade 201,260$       

Minor Capital Project 48,406$               

Minor Capital Project 40,339$            

Sum 486,888$       3,098$            201,260$        48,406$                40,339$             ‐$                     779,991$                  

The County's finanical system tracks expenses by programs. The first table is a summary of expenses by program with a description of the cost to better explain the use. Use the color coding of the first table to review the remaining tables 

for a more detailed breakdown of expenses. 


	Heritage Farm Community Survey Summary
	Overview
	Highlights
	Recurring themes

	HF Community Leader Highlights
	Heritage Farm Sustainability Plan Community Leader Interviews—Highlights (1/24/23)
	Overview
	In 2010, the Clark County Council approved a Master Plan for the Heritage Farm site in Hazel Dell. The plan identifies agricultural use as the primary focus of the site, with spaces for agricultural demonstrations and research, recreation, community e...
	Community Interviews
	Highlights
	Council Goals for Heritage Farm
	Community Leader Participants
	Discussion Questions

	20230127 Public Comments Received
	20230120 HF Revenue & Expenses

